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1 [TacnopT OLEHOYHBIX MATEPHUAJIOB (OLIEHOYHBIX CPEACTB)

OueHouHble MaTepHualibl (OLIEHOYHBIE CPEACTBA) MpUJIAratoTcsl K pabouel mporpamme
TUCIUIUIMHBL W TPEACTaBIICT COOOW COBOKYMHOCTh KOHTPOJIbHO-U3MEPHUTEIIbHBIX
MaTepualioB (TUMOBBIE 3aJa4u (3a7aHus), KOHTPOJIbHBIE PA0OTHI, TECTHI U JP.) U METOJIOB
UX UCIOJIb30BAHMS, NPEAHA3HAUYECHHBIX JJII HW3MEPEHUS YPOBHSA  JTOCTUKEHUS
00y4aroIuMCsl YCTAaHOBJICHHBIX PE3YyJIbTaTOB O0yUEHUS.

OueHouHble MaTepuaibl (OLEHOYHBIE CPEACTBA) HCIOJIB3YIOTCA MpPHU MPOBEIECHUU
TEKYIIEro KOHTPOJIS YyCIEBAEMOCTH U IIPOMEKYTOYHOM aTTecTaliud 00yJarouuxcs.

1.1 Ilepevyenb KOMIEeTEHIHIA, (POPMHUPYEMBIX IMCUHUILINHOM,
¢ YKa3aHueM 3TanoB ux ¢popmupoBanus B npouecce ocsoenus OIIOII

[lepeuenp koMneTeHINH, GOPMUPYEMBIX B IPOLIECCE U3YyUEHUS TUCHUIUIMHBIL:

VYK-1 CnocobeH OCylmIecTBIATh IOUCK, KPUTUYECKUH aHalU3 M CHHTE3
uH(pOpMaluH, IPUMEHATh CUCTEMHBIN MOAXO0/ JUI PEIICHUs IOCTABICHHBIX 3a/1a4;

[1K-2 PykoBOACTBO MOApA3ACIICHUEM ayIUTOPCKON OpTraHU3AIIHH .

KoHeuHbIMH pe3yibTaTaMyd OCBOEHHS AMCIMUIUIMHBI SIBISIOTCS CHOPMHPOBAHHBIE
KOTHUTUBHBIE JIECKPUIITOPBI «3HATH», KYMETBHY», «BIAJEThY, PACIIUCAHHBIE 110 OTIEIbHBIM
KoMIleTeHIUsIM. DOpMHUpPOBaHHUE JAECKPUIITOPOB MPOUCXOJUT B TEUEHHE BCETO CEMECTPA
M0 dTaraM B paMKaxX KOHTAaKTHOW paOOThlI, BKIIOUAIONICH pPa3IMYHbIE BUJBI 3aHITHH U

CaMOCTOSATENIbHON paloThl, C MPUMEHEHHEM pa3JIUYHbIX (OPM U METOAOB OOYy4YEHHUS

(tadm. 1).



Tabmuua 1 dopmupoBaHre KOMIETEHIMN B IPOLECCE U3YUEHUS AUCLIUTUIMHBI

Bun yaeOHbIX
3aHATUH, pabOTHI,
(hOpMBI I METOJTBI

O1eHOYHBIC MaTePHAIIBI
(o11eHOYHBIE CPECTBA),

Kon [TpoBepsieMble UHAUKATOPHI [Tnanupyemble pe3yabTaThl o0yueHus, Kontponupyemsbie UCTIONIb3YEMbIE JUIS
KOMITETECHIINH JOCTH)KEHUS! KOMITETCHLIUU o0y4yeHHs CHOCOOCTBYIOIIHE paszaensl OLIEHKU YPOBHS
(bopMHPOBAHUIO U c(OPMHPOBAHHOCTHU
Pa3BUTHIO KOMIIETEHIH
KOMIIETEHIIUU
VK-1.3 Bnaneet HaBbIkamMM [TOMCKa, | PeannsyeT 0oCHOBHBIE METObI
. Jlexmyn, O1neHOYHBIC MaTEPHAIIBI
coopa u 00pabOTKH, KPUTHIECKOTO OIICHKH SKOHOMHUYECKOHN U
. IPaKTUYECKHE 1151 IPOBEICHUS
aHaJM3a v CHHTE3a HHPOPMALINH, COLMAITbHON AP PEKTUBHOCTH
YK-1 . . 3aHATHS, Bce paznensl TEKYILEro KOHTPOJIs U
METOAMKOW CHCTEMHOTO TIOAX0/1a B | TMPHUHATHIX PEHICHUN B paMKax .
CaMOCTOSITeNIbHas IPOMEKYTOUHON
IpoIecce peIeHus OCTaBICHHBIX CTPATETUIECKOTO
pabora aTTecTaluu
3aja4 MEHEJ)KMEHTA.
[ToHnMaeT B3aUMOCBSI3b
pa3IMYHBIX HCTOYHUKOB
nH(GOpPMAIMY ¥ BO3MOKHOCTH
MPUMEHEHHS Pa3InIHBIX
METO/IOB OIICHKH W aHaJh3a
Cpezbl OpraHu3allHH,
Jlexmyn, O1eHOUHBIE MaTepPHAIIBI
[1K-2.2 YMmeer BecTH Tekyliee HE00XO0AMMBIE JIs pacueTa
MPaKTUYECKHE TUTSL TIPOBEICHUS
yIipaBJIeHUE U KOHTPOJIb HKOHOMHUYECKUX U COLHATIBHO-
IK-2 N 3aHSTHS, Bce paznenst TEKYILIETO KOHTPOJIS U
JesTeIbHOCTH MOPa3/IeIeHUS HSKOHOMHYECKUX MOKa3aTeseH, .
. CaMOCTOSITeNIbHAS IPOMEKYTOUHOU
ayJUTOPCKOM OpraHu3auu XapaKTePU3YIOIINX
pabota aTTecTaluu

JEATEIBbHOCTD XO3SIMCTBYOIINX
CyOBEKTOB M 00ECTICUHBAIOIIINX
ONTUMAJIBHBIA BBIOOD
CTpaTeTuH MoBeIeHUs PUPMBI B
paMKax cTpaTern4eckoro
yIpaBICHUS.




1.2 Onncanue mokasarejieidi U KpUTepHeB OLEHMBAHUS KOMIIETEHLMII HAa
Pa3JIMYHBIX 3Tanax ux GopMHupoBaHus, ONUCAHNE IIKAJ OLlEHUBAHUS

OreHrBaHMe Pe3yJbTATOB OOYUYEHUS MO TUCIUIIINHE OCYIIECTBISETCS B
coorBeTcTBMM € [lomokeHMEM O TEKyleM KOHTPOJIE W IPOMEKYTOYHOU
aTTeCTAIlMN O0yYJarOIIHXCA.

[lo nucuummuue «CTpaTernyeckuii MEHEKMEHT» MPEAYCMOTPEHBI
CIIEIYIOLIME BHUJBI KOHTPOJIA: TEKYIIMH KOHTPOJb (OCYIIECTBIEHUE KOHTPOJIS
BCEX BHUJOB ayJIUTOPHOW M BHEAYJUTOPHOM AESATEIBHOCTH OOYyYaroLIErocs c
HENbI0 TOJIYYeHHUs] TMEepBUYHOM HHGOPMAIMU O XOJ€ YCBOEHUS OTIEIbHBIX
AJIEMEHTOB  COJIEpP)KaHMsl  JUCHUIUIMHBI);  TPOMEKYTOYHAs  aTTeCcTalus
(o1lcHMBAETCS YPOBEHb M KAYECTBO MOATOTOBKH TI0 JUCIHUILUIMHE B IIEJIOM).

Texymuii KOHTPOJIb B CEMECTpE MPOBOAUTCS C LEIbI0 OOECIeUeHUs
CBOEBPEMEHHOM OOpaTHOM CBS3M, JUIsI KOPPEKUMU OOYYEHHs, aKTUBHU3ALUU
CaMOCTOSITENIbHOM paldoThl oOywarommxcs. TeKymuil KOHTPOdb CIYXKUT IS
OLIECHKH O00BbEMa M YpPOBHS YCBOEGHMsI OOydaroluMmcs y4eOHOro Marepuaia
OJTHOTO WJIM HECKOJIBKUX Pa3/eJIOB JUCLMIUIUHBI (MOAYJsS) B COOTBETCTBHUHU C €€
paboueil mporpaMMoil W OIpeAesseTcsl pe3ysbTaTaMi TEKYLIEro KOHTPOJIS
3HAHMI 00yYaroIKXCs.

Tekymuii KOHTPOJb OCYWIECTBISETCS JBa pa3a B CEMECTpP MO
KaJIeHJapHOMY Tpaduky yueOHOro mnpoiecca.

Texymuii KOHTPOJIb MPEANoaraeT HayuciIeHUue OajuloB 3a BBINOJIHEHHE
pa3NUYHBIX BUAOB PabOT. Pe3ynbTarbl TEKylIEro KOHTPOJIS MOABOIATCA IO
mKajge OalIbHO-PEUTUHTOBOM cHUCTeMbl. PermameHT OallTbHO-pEUTUHTOBOM
cuctemel onpeneneH [lonoxxennem o cucreMe «KOHTposib ycneBaemMoCTH H
PEUTHHT 00YYAIOIIUXCS.

Tekylmmi KOHTPOJIb SIBJISIETCS PE3YJIbTATOM OLICHKW 3HAHWUW, YMEHUH,
HaBBIKOB U MPUOOPETEHHBIX KOMIETEHIMH OOydaroluxcs MO0 BCEMY OOBEMY
y4eOHOW NHCUUIUIMHBI, U3YYEHHOMY B CEMECTpe, B KOTOPOM CTOUT (opma
KOHTPOJISI B COOTBETCTBUU C YYEOHBIM IJIAHOM.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IMPEAYCMAaTPUBAECT OLIEHUBAHUE XOJ1a
OCBOEHHMSI TUCLUIUTMHBI: TEOPETUUECKUX OCHOB U MIPAKTUYECKOM YaACTH.

[IpomexyTounass arrecraiusa 1O  aucHuIiiHe  «CTpaTerunyecKui
MEHEKMEHT» TMPOBOJAUTCA B OpME IK3aMEHa.

B Tabn. 2 mnpuBemeHO BecOoBOe pacmpeiesieHue OaqloB W IIKaia
OLICHMBAHUS MO0 BUAAM KOHTPOJIbHBIX MEPONPUATHUH.



Ta6Jmua 2 BecoBoe PacpCaciICHUC 0aJIJIoB M IITKaJja OIOCHHBAHU 110 BUJAM KOHTPOJIbHBIX MepOHpH}ITI/Iﬁ

Texkymuii KOHTPOJIb
(50 6autos’)

brnok 1

bioxk 2

[Ipomexyrounas
aTTecTanus
(50 G6amoB)

HrtoroBoe koimuecTBO
0aJIoB 10
pe3yJibTaTaM TEKYLIErO
KOHTPOJISL U
MIPOMEKYTOUYHOMU
aTTecTaluuu

JlekmnouHwIEe
3aHsATus (Xy

[IpakTnueckue
saaaTHs (Yq)

JlexmnoHHbIE
saHaTHs (X))

[IpakTnueckue
sanaTus (Y))

5

15

5

25

Cymma 6amioB 3a 1 6ok = X; + Y, =20

CymmMma 6amtoB 3a 2 6ok = X, + Y, =30

ot 0 1o 50
0aJu10B

Menee 41 Oamra -
HCY/IOBJICTBOPUTEIIBHO;
41-60 OalioB  —
YIIOBJICTBOPUTEITHHO;

61-80 0aIoB —
XOpOIIIO;
81-100
OTJINYHO

OalIoB —

1 .

Bun 3amatuit mo mucnuiuiMHE (JEKIMOHHBIC, MpaKTH4YecKue, JabopaTopHBIE) ompernenseTcs y4eOHBIM IuiaHOM. KonmdecTBo cTONOIOB TaOMMIBI KOPPEKTHPYETCS B
3aBHCHMOCTH OT BHJIOB 3aHATHH, IPEAYCMOTPEHHBIX y4EOHBIM TUIAHOM.
Pacnpenenenne 0annos 1o 610kaM, MO KaKAOMY BHy 3aHATHH B paMKax JUCLUILIMHBI ONPeelsieT npernoaaBareis. PacpeneneHue 0auioB M0 AUCIUIUIMHE YTBEPKIACTCS

IMMPOTOKOJIOM 3aceaaHusl Ka(l)eﬂpbl.

ITo 3a04HOIi hopMe 0OyUEeHNST MEPOTIPUATHS TEKYILETO KOHTPOJIS HE ITPEAYCMOTPEHBI.




Jlnst  ompeneneHust  (HAKTHYECKUX  OIEHOK  KaXJOTO  TOKAa3aTens
BBICTABJISIIOTCS Clienyroiue 6amisl (Tabm.3):
Tabnua 3— Pacnipenenenue 60aaioB Mo AUCIUIIITNHE

Bup yuebnbIx pabot mo Konuuecmeo b6annoe
JHMCIUIUIAHE
1 6nok | 2 6ok
Texywuti koumponawv (50 6annos)

[Tocemenne 3ansaTHH 5 5
[TpakTuyeckue 3aganus 15 25
B TOM YHCIIE:
- BrimonHeHne 3aaHuii 0 JUCIMIIIINHE 5
(YO, N, [Tpe3enr)
-Pemenue tectoBbix 3aganuii (T) 5
-Pemienne 3amau (K3) 10
-Beimonnaenue JIOTIOTHUTENLHBIX
3aJiaHul (JOKIIaa, MyOIUKAIUs CTaThH)
- BrimonHeHne KOHTPONBHBIX 3aJaHU 10 10
(KOHTpONBHAS TOYKA)

20 30

Ipomesicymounas ammecmayus (50 6ainos)

DK3aMeH B MMCbMEHHOH Qopme

CymmMa 6ans10oB mo nucnuniaune 100 6annos

DOk3aMeH sBiseTca (QOpPMOM HMTOTOBOM OIEHKHM KadyecTBa OCBOCHMS
oOyyaromumcsi 00pa30BaTEeIbHOM MpOrpaMMbl MO AUCHUIUIMHE B LEJIOM HWJIU IO
pazneny aucuuiuiuHel. [lo pesynbpTaTam sk3aMeHa 00y4aroleMycsl BbICTABIISAETCS
OIICHKA «OTJIUYHOY, «XOPOIIOY, «YJOBJIETBOPUTEIHHOY, WIH
«HEYJIOBJIETBOPUTEIILHOY.

Ornenka «oTyHo» (81-100 0asoB) BhICTABISICTCS 00yUarOIIeMyCsl, €CIIH:

- oOyyvaromuiics HaOpand IO TEKyIIeMy KOHTPOJIO HEOOXOIUMBbIE U
JOCTATOYHbIE GAIUTBI IS BEICTABICHHS OLIEHKH aBTOMATOM

- 00yyarolmuics 3HAeT, MOHMMAeT OCHOBHBIC TMOJIOKEHUS IUCIUIUIMHBI,
JEMOHCTPUPYET YMEHHUE MPUMEHSTh UX JIJIsl BBIMOJIHEHUS 3aaHUs, B KOTOPOM HET
SIBHO YKa3aHHBIX CIOCOOOB PEILICHNUS;

- O0yyarolMiicss aHaIU3UPYET SJEMEHThI, YCTAHABIUBAECT CBSA3H MEXIY
HUMH, CBOJUT HUX B EIUHYID CHUCTEMY, CIHOCOOC€H BBIIBUHYTH HJCIO,
CIIPOEKTHPOBATH U MPE3EHTOBATH CBOM MPOEKT (PEIICHHUE);

- OTBET OO0Y4YalolIerocsi Mo TEOPETHYECKOMY M MPAKTHUYECKOMY MaTepualy,
coJlepKallleMyCsi B BOMPOCaX HSK3aMEHAIMOHHOTO OujeTa, SBJISETCS MOJHBIM, U
YIOBIIETBOPSIET TPEOOBAHUSM MTPOTPAMMBI TUCIIUILIAHEI,

- oOyuaromuics IIPOJIEMOHCTPHUPOBAI cBOOO/IHOE BJIAJICHUE
KOHIICTITYJIbHO-TIOHSATUHHBIM anmnapaToM, HAYYHBIM SI3bIKOM M TEPMUHOJIOTHEH
COOTBETCTBYIOIICH AUCIUIIIIUHBI;

- Ha JOTOJHUTEIBHBIC BOIPOCHl TPEMojaBareiss OOyJaronuics aat
MPaBUIIHLHBIC OTBETHI.

2
KomnuyectBo u yCJ0BUA NOJTYUCHHUA H€06XOI[I/IMBIX 1 JOCTATOYHBIX JJIA IMMOJYYCHUSA aBTOMATa OaioB OIpCACIICHBI
IlonoxxenueM o cucreme ((KOHTpOJ'IB YCIIEBaCMOCTH U peﬁTHHl" 06yqa}0u11/1xca»



Kommerenmmst (v) unu ee 9acth (M) copMUpPOBAHBI HA BBICOKOM YPOBHE
(ypoBenb 3) (cM. Tabm. 1).

Ornenka «xoporoy (61-80 6a1oB) BEICTABISIETCS 00YJarOIIEMYCs, €CITH:

- oOyyaroluiics 3HaeT, MOHMMAeT OCHOBHBIC MOJIOKEHUS IAUCIUIUIMHBI,
JEMOHCTPUPYET YMEHHUE MPUMEHSTh UX JIJIsl BHIMOJIHEHUS 3a/1aHusl, B KOTOPOM HET
SBHO YKa3aHHBIX CIOCOOOB pEIICHMS; aHAJU3UPYET JJIEMEHTHI, YCTaHaBIMBAET
CBSI3U MEX]y HUMU;

- OTBET IO TEOPETHYECKOMY MaTepuaiy, COJAep)KalleMycsi B BOIpPOcax
HK3aMEHAITMOHHOTO OWIeTa, SBISICTCS TIOJHBIM, WM YaCTUYHO TOJHBIM U
YIOBIETBOPSIET TpPeOOBAaHUSM TMIPOTPaMMbl, HO HE BCErJa MJaceTcs TOYHOE,
YBEPEHHOE U apTyMEHTHPOBAHHOE U3JI0’KEHUE MaTepUaa;

- Ha JIOMOJHUTENbHBIE BOMPOCHI TMpenoAaBaTenss oOydaromuics aan
MIPaBUJILHBIC OTBETHI,

- o0yyaromuiicss  TPOJEMOHCTPUPOBAT  BJIQJCHHE  TEPMHHOJOTHEH
COOTBETCTBYIOIICH TUCIUTIITUHBI.

Komnerennust (1) win ee 4yacth (M) chopMHpOBaHBI Ha CPEAHEM YpPOBHE
(ypoBeHs 2) (cM. Tabm. 1).

Onenka  «yaosiaeTBoputeiabHO»  (41-60  GamuioB)  BBICTABIISACTCS
oOyuaroiemMycs, eCiu:

- oOydvaromuiics 3HaeT H  BOCIPOU3BOAUT OCHOBHBIE MOJIOKECHUS
JTUCITUTIIMHBI B COOTBETCTBUHU C 3aJaHUEM, NPUMEHSET WX IS BBITOJHEHUS
THUTIOBOTO 33JIaHUS B KOTOPOM OYEBHUICH CTIIOCOO PEIICHUS;

- oO0yvaromuiicss MNpPOAEMOHCTPUPOBAI 0a30Bble 3HAHMS BAXKHEHIIMX
pa3enoB AUCUUTUIMHBI U COACPKaHUS JIGKIIMOHHOTO KypCa;

- y oOydJaromerocsi MUMEIOTCA 3aTPyJAHCHHUS B HCIOJb30BaHUU HAYyYHO-
MOHATUIHOTO anmapara B TEPMUHOJIOTHH Kypca;

- HECMOTpST Ha HEIOCTATOYHOCTh 3HAHWM, OOYYAIOIIMICS HMEeTCs
CTPEMJICHHE JIOTHYECKH YETKO TOCTPOUTh OTBET, YTO CBUICTEIBCTBYET O
BO3MOXKHOCTH TOCJIEYIOIIEr0 00YUEeHHUS.

Kommnerennmst (1) wnm ee yacth (1) chopmMupoBaHbl Ha 0a30BOM YPOBHE
(ypoBens 1) (cm. Tabm. 1).

OneHka «HEYAOBIETBOPUTENbHO» (MeHee 41 0Oanna) BBICTABIACTCS
oOydJaromemycsi, €CIIu:

- 00ydJaromuics UMeeT TPEICTaBICHUE O CONEePKaHUU JTUCHIUTUINHBI, HO HE
3HAaeT OCHOBHBIC TIOJIOKEHUsS (TE€MbI, pas3iena, 3akoHa © T.1.), K KOTOPOMY
OTHOCHUTCS 3aJlaHKe, HE CIIOCOOCH BBHITIOJHUTH 3aJaHUE C OYCBHIHBIM PEIICHHEM,
HE BJIaJICCT HABBIKAMH HAXOJWTh OPTaHU3AIlMOHHO-YIPABJIICHUYECKHE PEIICHHS B
po(eCCUOHANILHOM TESITEIbHOCTH M TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTB;
coOupaTh ¥ aHAIM3UPOBATH HMCXOJHBIC JaHHBIC, HEOOXOAMMBIC IS pacuera
HPKOHOMHYECKUX U COIMAIbHO-DKOHOMUYECKHUX IOKa3aTeseH, XapaKTepu3yroImxX
NEATEeTbHOCTh  XO3SMCTBYIOIIMX CYOBEKTOB C TIO3UIMU  CTPATETUYECKOTO
MEHE[KMEHTA,

- y 00y4Jaromierocss UMEITCs CyIIeCTBEHHBIE MTPOOEIbl B 3HAHUA OCHOBHOTO
MaTepuaa 1o JUCIHIUINHE;



- B IIpOIIECCe OTBETA IO TEOPETHUECKOMY MaTepHualy, COAEpKalleMycs B
BOTPOCAaX 3K3aMEHAIMOHHOTO OWJIeTa, MOMYIIeHBl MPUHIIUIHATBEHBIC OIUOKU MPU
U3JI0’KEHUHW MaTepHaa.

Komnerenuusi(v) uiu ee yacthb (1) He CPOPMUPOBAHBI.

1.3 MeToanueckue MaTepUaJibl, ONpeejasilOlIie  NpPoUeayPbl

OlleHNBAHMS 3HAHUI, YMEeHH i, HABBIKOB U (MJIH) ONBITA JeATeIbHOCTH

OueHuBaHue pe3yibTaTOB  OOyYEHHS CTYACHTOB MO  JUCIUIUIMHE
«CTpaTernyecknii MEHEI)KMEHT» OCYIIECTBISCTCS [0 PErIaMEHTy TEeKYIIEero
KOHTPOJISI U TPOMEXKYTOYHOM aTTeCTalluH.

Texkyuuii KOHTPOJIb B CEMECTpPE MPOBOJUTCS C ILEIbI0 00ECIEeUeHUs
CBOCBPEMEHHOM OOpaTHOW CBSI3U, MJI KOPPEKIHH OOY4YCHHs, aKTHUBU3ALUU
CaMOCTOSITEIbHOM ~ pa0OThl  CTyACHTOB. Pe3ynbTaThl  TEKYIIEro KOHTPOJIS
MOABOAATCS T10 ITKaJie 0aIbHO - PEUTUHTOBOM CUCTEMBI, peanuzyemont B AT TY.

Tekymuii KOHTPOJIb OCYLIECTBIISIETCS JIBA Pa3a B CEMECTP MO KAJIICHIAPHOMY
rpaduky yd4eOHOro mpoliecca B paMKax MpoBeICHUSI KOHTPOJIbHBIX TOYECK.

@opMBbI TEKYILIETO KOHTPOJISI 3HAHUIA:

- yctHbii onipoc (YO);

- rectupoBanue (T);

- BBIIIOJTHEHHE U 3alllUTa NMpakTUuuecKux 3aganuii (I113);

- BBITMIOJIHEHUE KOHTPOJIbHBIX 3amanuii (K3).

[IpopaboTka KOHCIEKTa JIEKUUMH M y4eOHOH JUTEpaTypbl OCYLIECTBISETCA
CTyJICHTaMHU B T€UEHHE BCET0 CEMECTpa, MOoCJie U3yuyeHUs HOBOM TeMbl. [lepeueHpb
BOIIPOCOB [IJII YCTHOT'O OIpOCa OmpeneieH conaepxkanuem Tembl B PIIJ] m
METOJUYECKUMHU PEKOMEHIAIUSAMU 110 U3YUYEHUIO JUCIUTLINHEI.

3ammTa TPaKTUYECKUX 3aJlaHUil MPOU3BOJUTCA CTYJAEHTOM B JI€Hb HX
BBITIOJIHEHUS B COOTBETCTBUHU C ITuTaHOM-TpadukoMm. [IpemonaBarens mpoBepsieT
MPABWIBHOCTh BBITIOJTHEHUS MPAKTUYECKOTO 3aJaHus CTYAEHTOM, KOHTPOJIHPYET
3HaHUE CTYJICHTOM IPOWUIEHHOT0 MaTepHalia ¢ MOMOIIBIO KOHTPOJIbHBIX BOMPOCOB
WJIU TECTUPOBAHUS.

OneHka KOMIETEHTHOCTH OCYIIECTBISIETCS ClenylomuM o0pa3oM: B
Mpollecce  3alUThl  BBIABIAECTCS  WMH(OpPMAIMOHHAS  KOMIETEHTHOCTh B
COOTBETCTBHM C TIPAKTUYECKUM 3aJaHUEM, 3aTE€M IMPENoJaBaTesieM HaeTcs
KOMILIEKCHAsI OLICHKA JEATeIbHOCTU CTYJIEHTA.

BrICOKyI0 OILICHKY TOJy4aloT CTYAEHThI, KOTOpbIE MpPH MOJATOTOBKE
Marepuana JUisi CaMOCTOSTENIbHOM pabOThl CyMENH CaMOCTOSTENIbHO COCTaBUTH
JIOTUYECKUM TJIaH K TEME U Pealn30BaTh €ro, coOpaTh JOCTATOUHBIA (PaKTUUECKUI
Matepual, II0Ka3aTh CBSI3b pacCMaTPUBAEMOM TEMBI C COBPEMEHHBIMU
npobjieMaMu Haykd H OOIIECTBA, CO CHEIUAIBLHOCTHIO CTYJ€HTa W KaKOB
aBTOPCKHI BKJIaJl B CHCTEMATU3AIMIO, CTPYKTYPUPOBAaHKHE MaTepuaa.

Ouenka kayecTBa MOATOTOBKM HAa OCHOBAHWM BBIIIOJTHEHHBIX 3a/JIaHUI
BEJIETCS MpernoaaBaTesisiM (C 00CYXIEHHEM pPe3yJIbTaToOB), OAJIITbI HAYUCIISIOTCS B
3aBUCHUMOCTH OT CJIOKHOCTH 3aJIaHUS.

N TOroBbIil KOHTPOJIb OCBOEHUSI YMEHHSI U YCBOCHHBIX 3HAHUN AUCHUTLIIAHBI
«CTpaTern4ecknii MEHEI)KMEHT» OCYLIECTBIISIETCS. B MPOLECCE MPOMEKYTOUHOU



arreCralui Ha  JK3aMCHC. Ycnosuem AOIMyCKa K 3JK3aMCHY  ABJIACTCA
IMMOJIOKUTECIIbHAA TCKyIIas aTTCCTalMrsA 110 BCCM IPAKTHYCCKHUM pa60TaM y‘{€6HOI>’I
AUCHUIIIINHBI, KIIFIOYCBBIM TCOPCTUYICCKUM BOIIPpOCAM NUCHUILIIMHBI.



2 KoHTpoabHbIe 3a1aHus (eMOBepPCUM) /ISl OLlEeHKH 3HAHUM, YMeHHIA,
HABBIKOB M (WIH) ONbITA [eATEJbHOCTH, XAPAKTEPU3YIOLIUX JTAIbI
popmMupoBaHusT KOMIETEHIHII B IMpolecce OCBOCHUS 00pa3oBaTebHOM
MPOrpaMmbl

2.1 3apaHus 1Jis OlleHUBAHUSA Pe3yJIbTAaTOB 00y4eHHs B BU/1€e 3HAHUI

Y cTHBIN o1poc,

TectupoBanue

Ilepeuenb BOIPOCOB Il YCTHOTO OIPOCA ONPENEIIEH COACPKAHUEM TEMBI B

PIIJI 1 MeTtonnuecKkumMu peKOMEHAAUAMU 110 U3YYEHUIO JUCIUIIINHBL.
Ilpumepnuwie 6onpocel ona 0oknaoa (cooouenus):

. CTaHOBJIEHUE IKOJ CTPATErMYECKOTr0 YIIPABIICHHUS.

. CoBpeMeHHasi CTPYKTypa IIKOJI CTPATErHYeCKOro MEHEKMEHTA.

. Pecypchas mikosna ctpareruii u €€ 0COOEHHOCTH.

. Ctpareruueckasi cuctema I1iesei, e€ CTpykrypa 1 0COOEHHOCTH.

. CTparerus Kak sIBIICHHE: JOCTOUHCTBA U HEJIOCTATKH.

. KoHnienuus ctparernyeckoro yrnpaBjieHUS.

. CTparernueckoe riaHupOBaHUE.

. CooTHOLIEHNE ONEPATUBHOTO U CTPATETMYECKOTO YIIPABIICHHUS.

9. IlocnenoBaTeIbHOCTh KOPHOPATUBHOTO MIJIAHUPOBAHUS.

10. YpoBHH popMUpOBaHUS KOPIIOPATUBHOM CTPATErUH.

11. Ctpareruu pa3surtus OuszHeca no Koruepy.

12. Tumosnorusi, OCHOBaHHAsI HA KOMIIETEHTHOM/PECYPCHOM TTOAXO/C.

13. Tumomnorus cTpareruii, OCHOBaHHAS HA MOJIEITH «IIPOTYKT — PHIHOK

0N DN =~ W

N. Aucoddda.
14. Metogs! ananuza «GAP» (pa3pbiBoB).
15. Meron ¢upmer  Boston Consulting Group - bBocronckoi

KoHCynbpTaTuBHOM rpynisl (BKT).
16. TpaguimoHHbIe METOBI Pa3pabOTKK CTPATETHIA.
17. Obmas cxema pa3pabOTKU CTPATETUH.
18. Metoauueckre 0CHOBBI (DOPMHUPOBAHMSI CTPATETUH OPTaHU3AIIUU.
19. TlpuHIUTIBI OTIEHKU PA3BUTUS OPTaHU3AIUH.
20. ®akTophl 23G(HEKTUBHOCTH JACHCTBYIOMIECH CTPATETHUH.
21. TIpoGaembl ACHCTBYIONIEH CTpaTETHH.
22. TIpouHOCTh KOHKYPEHTHOM MO3HUIMU U (aKTOPHI €€ ONpeIeIIIONIne.
23. Konkypentnslie crpaternu opranuszammu M. [loptepa.
24. Ctparernueckre mpooOIeMbl U UX COIEpIKaHME.
25. Ctpareruueckoe BUJEHUE OPTaHU3AIMH U €T0 COACpKaHUE.

Kpumepuu oyenku ycmmuoeo onpoca (doxknaoa, cooouenus):
- Ka4eCTBO J0K/Ia/1a (Y€TKO BBICTPOEH; COIMPOBOXKIACTCS MILTFOCTPATHBHBIM
MaTepHaIOM; HE 3aYUTHIBACTCH);
- HCIOJIb30BaHHME JEMOHCTPAI[MOHHOIO MaTepuana (aBTOp  MPEACTaBHII
JICMOHCTPAIIMOHHBIA MaTepua U MPEKPacHO B HEM OPHEHTHUPOBAJICH);
- KAYECTBO OTBETOB HAa BOMPOCHI (UETKO OTBEYAET HA BOIPOCHI);



- BJIAJICHHE HAYYHBIM W CICIHATIbHBIM anmnapaToM (BIaJeHUE CIeIHUaTbHBIM
anmnapaToM U Hay4YHOW TEPMHUHOJIOTUEN);

- YETKOCTb BBIBOJIOB (BBIBOJIbI YUETKUE U JJOKA3AHBDI).

Kpumepuu oyenxu npezenmayuu:

- cogeprkanue (paboTa IeMOHCTPUPYET TIIyOOKOE MOHUMAaHKE OMUCHIBAEMBIX
MPOILIECCOB;  JIaHbl ~MHTEPECHbIE JUCKYCCHOHHBIE MaTepualbl, TIPaMOTHO
UCIIOJIb3YETCS
HayyHasl JIEKCHKA; MpeJIoXKeHa COOCTBEHHAss HMHTEPIpETalus WIA  pa3BUTHE
TEMBI);

- Ju3aiiH (JIOTMYEH M OYEBMJICH; NOJYEPKUBAET COJIEP)KAHHUE; BCE
napameTpbl
mIpUQTa XOPOIIO MOA0OPaHBI (TEKCT XOPOIIO YHTASTCS));

- rpaduka (xopo1io mogodpaHa; COOTBETCTBYET COAEPKAHUIO U 0OOTaIaeT
€ro);

- TPAMOTHOCTH (HET OIIMOOK: HU TPAMMATUYECKUX, HH CHHTAKCHUCCKHX).

llxana oyenusanus ycmuoz2o onpoca (0oxknaoa, CcooOweHus,
npeseHmayuu).
MakcumaibHast olieHKa — 5 0asioB.

ba3a TecToBBIX BONPOCOB /1JIs1 OLEHKH YPOBHs 1

1.Pa3spaborka u peanuzanus ACHCTBUN, BEAYMIMX K JOJITOCPOYHOMY IPEBBILICHUIO
YPOBHSI Pe3yJIbTATUBHOCTH JI€ATEIILHOCTU (PUPMBI HaJl YPOBHEM KOHKYPEHTOB — 3TO:

A) cTpaTernyeckuii 1iaH;

B) ctparernueckuii ananus;

C) cTpareruueckoe yrnpaBJICHHE,

D) crpaTernyeckuii MeHeIKMEHT;

E) crparernueckoe miiaHupoBaHUe.

2. CTpaTernyeckoe ynpaslIEHUE - 3TO YIPABICHUECKAsl TEXHOJIOTUS IPEANIOIaratomas:

A) pa3BuTHE OPraHM3allMM B COOTBETCTBHHU € Pa3paloTaHHOM cTpaTeruei;

B) B3auMOCBsI3aHHBII KOMILIEKC JOJNTOCPOYHBIX Mep HIM  MOAXOJOB BO UM
YKpEeIIeHUs )KM3HECTIOCOOHOCTH M MOIIM OpPraHU3allii 10 OTHOIICHHUIO K €€ KOHKYPEHTaM;

C) Habop mpaBWII ISl IPUHATHS PELICHUH, KOTOPHIMU OpraHU3alusl pyKOBOJCTBYETCS B
CBOEH JIEATEIBHOCTH;

D) enuHonmMuyHOE YyHpaBlieHWE CTPAaTEroM B COOTBETCTBUU C BbIPAaOOTaHHOM UM
CTpaTerueu Juist JOCTUKEHUS CTPATETNYECKON LIENH;

E) pemenuve 3amaun 0 TOM, Kak JOCTHYb CTPATETMUYECKOM €I U3 HCXOIHOMU
CUTyallud C IIOMOIIBI0 HMEIOLIUXCS  PECYpCOB U € YYETOM BO3MOMKHBIX JEHCTBUI
KOHKYPEHTOB.

3. HazoBuTe nepBblil 9Tal pa3BUTHS U CTAHOBJICHUS CTPATETMYECKOIO0 MEHEIKMEHTA I10
P. Koxy:

A) KJ1accH4YecKoe cTpaTernyeckoe MJIaHUPOBaHNeE;

B) noprdenbHblil MEHETKMEHT;

C) orcrynneHue K nparMaTu3my;

D) unTtynTHBHBIE, a1alITUBHBIE U TBOPUYECKUE aCTIEKThl CTPATEruH;

E) konkypentHsie crparerun M. [loptepa.

4. Uenu npu cTpaTernyeckoM yIpaBieHUU ObIBAIOT:

A) TpaeKTOpHBIE;

B) «vsrkue»;

C) Toueunsle;



D) TpaekTopHbIe U TOYEYHbIE;

E) «oxecTtkuey.

5. VYmpaBneHueckas  KOHCTPYKLHMSA,  OTpakaroulas INpPEJCTaBI€HUE  CyOBEKTOM
yIpaBJICHUS YIPABICHUYECKOW CUTYyallMM, TEKYLIETO U JKEJIAaTeIbHOro TMOJOXKEHUS O0BeKTa
yIpaBJIeHUs, yTeH epexoa OT TEKYLIEr0 COCTOSIHUS K JKETIaTeIbHOMY - 3TO

A) Lenp;

B) Crparernueckas 1einb;

C) Muccus;

D) Bunenne;

E) Crpaterus.

6. B 3aBucMMOCTM OT CTEMEHM BaXHOCTH [UIA OOBEKTa YIpaBlICHHUS NN
MOJIpa3essioTCs Ha:

A) CtpaTernueckue, TAKTHYE€CKHE, ONEPATUBHbIE;

B) HonrocpoyHsie, KpaTKOCPOYHBIE;

C) TpaekTopHbIE, TOUCUHBIE;

D) HetiTpanbHbie, KOONEPUPYIOLTUECS;

E) HeitTpanbHbie, KOHKYpHUPYIOIIHUE.

7. YnopaBneHueckas  TEXHOJOTHWS, T[O3BOJSIONIAsE HAa OCHOBAaHUM  HMMEIOIIEHcs
uH(pOpMAIMM  COCTaBUTH MPEACTABJICHHE O CUTYyallMd NPUHITHS PEUICHUS U TOJATOTOBUTH
PEKOMEHIAIllMU 0 JEHCTBUSIM, KOTOPBIE CIEYET MPEANPUHSATH - 3TO

A) Anasu3;

B) Meron;

C) Cucrema;

D) uxki;

E) l'nnoresa.

8. [lpu nanHOM BHJE aHalHM3a HE MPEIyCMaTPUBACTCS HCIOIH30BAHUE CIELMATBHBIX
METO/IOB BBISIBICHUS (PaKTOPOB, BIMSIONINX HAa PAa3BUTHE YIPABICHUYECKON CUTyaIr[nu?

A) PIICP-ananus;

B) SWOT-ananus;

C) PEST-ananus;

D) SPACE-ananus;

E) CutyarnmonHslii aHamus.

9. K yHHMBepcaibHbIM TEXHOJIOTHSIM CTPATETHYECKOTO aHaIN3a HE OTHOCATCS:

A) SWOT-ananus,;

B) PIICP-ananus;

C) AHanu3 KOHKYpPEHTOB;

D) Texuuueckuii ananms;

E) OrBernl C u D.

10. HanpaBnenue pa3Butus GUpMbl B COOTBETCTBUU C IOCTaBJIEHHOM LIEJBIO - 3TO

A) Konnermmus;

B) Lens;

C) 3amaua;

D) Crparerus;

E) Crparernueckuii miaH.

11. M. Iloprep pa3zaensi CTpaTeru, KOTOPbIM KOMITAHUS MOKET CIIEI0BaTh Ha TPHU
TUMA: JUJEPCTBO M0 U3AEpKKaM, nuddepeHuanms u

A) ®oKycHMpOBaHMA;

B) Pa3Butus pbiHKa;

C) CoxpaHeHue CyIIECTBYIONIETO MOT0KEHNUS,

D) Pa3Butus npoaykra;

E) Jusepcuduxanuu.

12. K rnoGanbHbIM CTpaTeTusM KOHKYPEHTHON OOpBOBI HE OTHOCHUTCS CIEAYIOIIas U3
CTpaTerui:



A) MuHUMH3aLUU U3/IEPHKEK;

B )®oxycupoBanusi;

C) Huddepenmmanmmy;

D) Coxpamenus.

13. Crparternyeckoe IUIAHUPOBAHWE KaK JTall CTAHOBJIEHUS CTPaTErMYECKOro
MEHEKMEHTA XapaKTePU30BaIOCh:

A) mpencraBiieHHEM O CTaOWJIBHOW Cpejie OpraHu3alliy, Kak BHYTPEHHEH, Tak U
BHEIITHEH;

B) BbIsiBIIeHHEM TEKYIIUX U3MEHEHUM MTOKa3aTesiel JesTeIbHOCTH OpraHu3aluud 1
SKCTpaNoJsAIHei BbISBICHHBIX TCHICHIUI B Oyny1ee;

C) BBIABIEHUEM TPEHIOB HE TOJIBKO SKOHOMMYECKOTO PA3BUTHsI KOPIOpALKU, HO H
cpenbl €€ CyLEeCTBOBAHMS;

D) ycraHoB/ieHMeM SICHO ONIpeJeJeHHbIX HeJeil W pa3spadoTKoil myreid MX
AOCTHIKEHMS

E) BbisiBIICHHEM OyIyIMX M3MEHEHUH MOKa3aTeNeil e TeNbHOCTH OpraHu3aliy.

14. Ogna 3  (QyHKIUI CTPAaTErHYeCKOTO YIPAaBICHUsI, KOTOpas MPEICTaBIIIET COOOM
nporiecc BIOOpa LeNel OpraHu3aliy U MyTed UX JOCTHKEHUS - TO:

A) CtpaTerndeckuii aHaIu3;

B) Crparernyeckuii MEHEKMEHT;

C) Crparernveckoe IJiaHUpPOBaHuUe;

D) Crparernueckuii KOHTPOJIb;

E) Ctparernueckas cutyanus.

15. Pacrionoxure cragud Ipolecca CTPAaTErMuecKoro IUIAaHWPOBAHUS B MPABUIbLHOU
nocneaoBarenbHoCTH: 1) BeiOop crpareruu; 2) Onpeenenne MUCCUU U LIENeH opranu3amnuu; 3)
Peamuzanus crparerun; 4) OneHka M KOHTpOJb  BBINOJIHEHMs; S5) AHamu3  cpensbl,
BKJIIOUAIOLTUI B ce0s cOOp MHPOpMAINK, aHAIU3 CUIIBHBIX U CIA0BIX CTOPOH (UPMBI, a TaKKe
€€ MOTCHIMAJIbHBIX BO3MOKHOCTEM HA OCHOBAaHMM MMEIOUIEHCA BHEIIHEW W BHYTPEHHEU
uHpopmanuu.

16. Ctparernueckoe peuieHue - 3T0:

A) AHanu3 BHEUIHEW W BHYTPEHHEHW CpeJibl OpraHu3aluu;

B) Pa3paboTka cTpaTernueckux ajabTepHATUB;

C) Bsibop AJIbTEPHATHBHOI'O BApPHAHTAa CTPATerH4ecKoro IoBeJAeHHs
NpeanpusTHs;

D) Peanuzanus cTpareruueckoro IiaHa;

E) Peanu3zanus ctparernueckux 1enei u 3aaay.

17. YopaBneH4eckoe peleHrne Kak mporecc - 3To:

A) [Ipuka3 uiIu MOCTaHOBIICHHE;

B) louck, nepepadorka u aHaau3 nH(OpMALMHU, Pa3padoTKa ajJbLTEPHATUB, BLIOOP
JIy4lleil U3 HUX, YTBep:KIeHHe U peajin3anus;

C) Ilnan geicTBuii, mporpaMmma;

D) YcTHOE nnu nMcbMEHHOE paclopsKEHUE,

E) OtBetsr B u C.

18. YcraHoBUTE B3aMMOCBS3b MEXAY pa3IMYHBIMHU IIapaMeTPaMH PELIECHUS U YPOBHEM
€ro NPUHSATHS: YeM BBIIIE YpOBEHb NPUHATHS PEIIEHUs, TEM CTElEeHb OTBETCTBEHHOCTH 3a
IIPUHUMAEMOE PEILICHHUE.

A) Menble;

B) boabue;

C) Bpie;



D) Huxe;

E) Hanexnee.

19. VYmpaenenue (opMUPOBAaHMEM KOHKYPEHTOCIIOCOOHOTO TPYIOBOTO  IOTEHIMAA
OpraHM3alMl C y4YETOM MPOUCXOISAIIUX U TMPEACTOSIIMX HM3MEHEHWH B €€ BHEIIHEH W
BHYTPEHHENl cpele, IO03BOJISIOLIEE OpraHU3alMM BbDKMBATh, Pa3BUBATHCS U JOCTUIATh CBOMX
1eNel B JOITOCPOYHON NEPCIEKTUBE - 3TO:

A) Ctparernyeckoe MIaHUPOBAHUE,

B) Crparernveckuii KOHTPOJIb;

C) Crpareruyeckoe ynpasjeHHe INEPCOHAJOM OPraHHU3AIUM;

D) Crparernueckuii MEHEHKMEHT;

E) Crparerus.

20. O6beKTaMu CTPATErHueCcKOro yrpaBJeHHs IEPCOHATIOM HE SBIISIOTCS:

A) COTPYAHMKH OPraHM3AIUN;

B) ycnoBus tpyna;

C) pbIHOK Tpyna;

D) ctpykTypa nepconana;

E) opranuzanuonsas KyjiabTypa.

ba3a TecToBBIX BONIPOCOB /1JIsl OLIEHKH YPOBHS 2

1. B oTBeTe Ha KaKoW BOIPOC BBIPAXKAETCS CYLIHOCTh CTPATETHYECKOI0 MEHEPKMEHTa?

A) rae ceiiuac HaXOJIUTCS OpraHU3AIH?

B) B xakoM HalpaBJIeHHH, [10 MHEHHIO BBICILIETO PYKOBOJCTBA, OHA JIOJIKHA Pa3BUBATHCS
B Oynyiem?

C) xak oHa coOupaeTcs MoNnacTh B TO MOJIOKEHUE, TIE €€ XOUET BUJIETh PYKOBOJICTBO?

D) Kakum oOpa3om Oynet peaan3zoBaHa cTpaTerus?

E) OtBetnl A, B, C.

2. OTnenbHBIA CErMEHT OKPY)KEHUs, Ha KOTOpbIM ¢upma uMmeeT (WM XOYeT MOJTYUHUTH)
BBIXOJ - 3TO:

A) CtpaTerndeckuii Xo3sHUCTBEHHBIN IIEHTD;

B) CTparernueckasi 30Ha X0351iiCTBOBaHMS;

C) Ctpaterus opranusanuu;

D) Bremnss cpena opraHu3anum;

E) KonkypenrtHnas cpena.

3.4YT0o W3 HUKENEPEeUUCIEHHOT0 OTHOCUTCS K CTPATErHMYeCKOMY YIpPaBICHUIO?

A) IIpon3BoACTBO TOBApOB U YCIYT C IEJbIO MMOJIYYEHUS JJOXOJI0B OT UX Peallu3alllu;

B) BbIKkMBaHHEe OpPraHM3alMUd B JIOJIFOCPOYHOH TNeEePCHEeKTHBEe  MOCPEACTBOM
YCTAaHOBJIEHMS] AUHAMHUYHOIO OajlaHCa ¢  OKpY/KeHHeM, MO3BOJISIIOLIEr0  pelaTh
Npo0JieMbl 3aHHTEPECOBAHHBIX B /1eSITEJIbHOCTH OPTraHU3AIUHU JIMIL;

C) OpueHTanusi Ha KpPaTKOCPOUHYIO U CPEIHECPOUYHYIO NEPCIEKTUBY;

D) IlpubsimbHOCTH U palMOHAIBHOCTD HUCIOJIB30BAaHUS IPOU3BOICTBEHHOIO
NOTEHLNANA;

E) OtBetsi C u B.

4. Tlpu popmMupoBaHUU MUCCUU HEOOXOAMMO YUUTHIBATH:

A) BHEUIHIOIO HAINIPaBJIECHHOCTh KOMIIAHUU;

B) BHYTpEeHHI010 3HAYUMOCTh KOMIIAHUH;

C) cTpykTypy KOMIIaHUU;

D) renepanpHyto 11e71b KOMIAHUH;

E) cTpaTernueckue OpueHTHUPBI.

5. K OCHOBHBIM 3JIEeMEHTaM MHCCHUU OPTraHU3aIMH OTHOCSATCS:

A) Ha3BaHUE U CTaTYC;

B) ToBap wnu ycnyra;

C) akuMoHepbl KOMIIAHUY;



D) Texnonorus;

E) orBernl A,B,D.

6. Ponb Muccum 3akiitoyaercsi B TOM, 4YTOObI: A) cpOpMHUPOBATH MOTEHIIUAI

KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH;

B) cHU3UTB pUCK HENATHHOBUIHOTO YIIPABICHUS U MIPUHATHS HEOOOCHOBAaHHBIX
pEUIEHUI;

C) co3naTthe KpuTEpHUl AJis OLIEHKH HEOOXOJUMOCTH BBIMIOJHEHUSI BCEX JICUCTBUM,

OCYILIECTBIISIEMBIX B OPraHU3ALINH;

D) onpenenuth cTpareruueckoe HalpaBiIeHHE Pa3BUTHS KOMIIAHUM;

E) oTrBeTthI A, B, C.

7. Ananu3 Bo3MokHocteil (Opportunity Analysis) mo3BoJsier:

A) «BBICBETHTB» PHCKH H BO3MOKHOCTH, € KOTOPBIMH CTAJIKMBAeTCs KOMIIAHMS,
CTpeMSAIIAsiCA NMOBJUATh HA KOHKYPEHTHYIO CHTYalHIO;

B) 06cyauTh HECKONBKO BO3MOXKHBIX CLIEHApUEB Pa3BUTHUSL COOBITUH WM HYXHO
IIOJIyYUTh OLIEHKY J0JITOBPEMEHHO EPCIIEKTUBBI,

C) onpeneneHue HapaBICHUsl CTPATETUH Pa3BUTHS;

D) orBets! A u B.

E) OtBetsr B u C.

8. SWOT-ananu3 ocHOBaH Ha OIEHKE CIICAYIOIIUX ITapaMeTpOB?

A) TemIbl pocTa OTpaciu;

B) cunbHbIe 1 c1abble CTOPOHBI (PUPMBL;

C) npuBiEKaTeIbHOCTh OTPACIIH;

D) yrpo3bl 1 BO3MOXHOCTH;

E) BuD.

9. Marpuna bocronckoit  KoncanruaroBodd  ['pynmbel OCHOBaHa  Ha  OIICHKE
CIIEYIOIINX IapaMETPOB:

A) npuBIEKaTENbHOCTh OTPACIIH;

B) Bo3moxHOCTH;

C) TemnbI pocTa oTpacin;

D) KOHKypeHTHOE NPEeUMyIIECTBO;

E) oTHoCcUTe/IbHAS 10J151 HA PbIHKE.

10. Kakoit Buja cTpaTeruu OTpa)kaeT CHElU(UKY IesSTeTbHOCTH OpraHU3allui, HOCHUT
HauOosee 001U XapaKTep U XapaKTepU3yeT NePCIeKTUBBI Pa3BUTUSI KOMIIAHUU B LIETIOM?

A) OyHKIIHOHAJIbHbIC CTPATETHH;

B) Dranonunsie ctpareruu;

C) busnec-ctpareruu;

D) KopniopatuBHas ctparerus;

E) KoHKkypeHTHBIE CTpaTeruH.

11. K xakomy BUy STaJIOHHBIX CTpATEruii OTHOCSITCS CTpaTerusl yCUJICHUsS MO3ULIUN Ha
PBIHKE, CTPATErus pa3BUTHsI PhIHKA U CTPATErHs pa3BUTHSI IPOIyKTa?

A) cTpaTeruu KOHIUEHTPUPOBAHHOIO POCTA;

B) ctpareruu nHTErpupOBaHHOIO POCTA;

C) crpareruu quBepcUPUIMPOBAHHOIO POCTA;

D) crpaTeruu cokpauieHus;

E) crpareruu pocra.

12. K kakoMy BHUAY OJTAJOHHBIX CTPaTETMH OTHOCSTCS CTpaTerus JHUKBUIALMM U
cTparerus "cbopa ypoxas'"?

A) cTpaTernyu KOHUEHTPUPOBAHHOIO POCTa;

B) cTpareruu HHTErpupOBaHHOTO POCTA;

C) crparerun auBepcuPpUIUPOBAHHOTO POCTA;

D) crpareruun cokpameHus;

E) crparerus MUHMMHU3aLUN U3IEPHKEK.



13. B ocHOBHbIE BHUIBl YIPABIECHYECKOW JEATEIBHOCTM B paMKax Ipolecca

cTparernyeckoro mianupoBanus HE Bxoaur:

A) pacnpenienieHrue pecypcos;

B) agantanuro k BHeUIHEH cpee;

C) BHYTPEHHIOIO KOOPIUHAIIHIO;

D) co3naHue OpraHu3aiiOHHBIX CTPATETHIA;

E) orBetn! B,C.

14. Kakas u3 IIKOJI CTpaTernyecKoro mianupoBanus mo . MuHIoepry xapakrepusyercs

TEM, YTO CTPATCrus NOJy4acTCsa B PE3YJIbTATC CO3HATCIBLHOI'O H
THIATCIIBHOI'O MBICIIUTCIIBHOT'O ITPOLECCa U YHUKAJIIbHA JJIA KOHerTHOﬁ OpFaHI/I3aI_II/II/I?

- 3TO:

A) llkona niaaHupoBaHUS;

B) IlIxosa mo3uImoHUpOBaHNS,

C) Ulkona npennpuHUMAaTeIbCTBA;

D) KoruuTHBHAs IIKO0J1A;

E) llIxona oOyueHus.

15. MexaHu3M MEHEIPKMEHTa, 00€CIIeUnBarOIINI BEIOOP crIoco0a TOCTHUKEHHUS €ro 1elei

A) Ananus;

B) IliianupoBanmue;

C) Ilpunsitre penieHwmii;

D) MotuBarus;

E) KonTpos.

16. YcTaHoBUTE B3aMMOCBSI3b MEXKY Pa3IMYHBIMHU MapaMeTpaMU PEIICHUS U YPOBHEM

€ro NMPUHSITHSA: YEM BBILIE YPOBEHb IPUHATHUS PEILICHUs, TEM BpEMEHHU TpedyeTcs Ha pa3paboTKy
peneHusl.

A) Menbl1e;

B) boabiue;

C) Beie;

D) Huxe;

E) Heonpenenennee opueHTH.

17. Pacnonoxxure  ypOBHM MPUHATHS  PEIICHHWH B OpraHU3aluud B TOPSIKE

BO3pacTaHus: |)TakTuueckue; 2)cTpaTerniueckue; 3) onepaTuBHEIE.

Al 23,

B) 3,1, 2;

01,32

D)2,1,3;

E)2 3,1,

18. Pa3zpaboTka peieHus: mpON3BOAUTCS:
A) UuuBuiyaabHO PYKOBOJAUTEIIEM;

B) B rpynne;

C) C yuactrem >KCIepToB;

D) PykoBoauTensiMu OTJENOB;

E) OtBerni A, D.

19. Kakoil  cTpareruu  OpraHu3allM  COOTBETCTBYET CTpATErusi YINpaBICHUS

MEPCOHAJIOM, TPU KOTOPOW MPOWCXOAUT TIOUCK M TIPHUBJICUYCHHE pPAOOTHUKOB-HOBATOPOB,
VHUIMATUBHBIX, KOHTAKTHBIX, C JOJTOBPEMEHHOW OpUEHTALMEN, TOTOBBIX PUCKOBATH, HE
OOSIIMUXCS OTBETCTBEHHOCTH?

A) IlpeanpuHIMaTeIbCKasl CTPATErUsl;
B) Crparerust AMHAaMUYECKOTO POCTA;

C) Crpaterust npuObLTLHOCTH;

D) JIukBumanmoHHas CTpaTers;

E) Crparerus kpyroBopoTta (LIMKJINYECKas).



20. Kakoil  cTparerum  OpraHM3alliM  COOTBETCTBYET CTpaTerwsi  YIpPaBJICHUS
MEPCOHAIOM, KOTOpas OPUEHTUPYETCS Ha KpUTepuu KoiuyectBa U 3(P(HEKTUBHOCTH B
obsactu nepconasna’?

A) IlpeanpuHuMaTenbcKas CTpaTerus;

B) Crparerus nunamMuueckoro pocTa;

C) Crparerusi npuObUIbLHOCTH;

D) JlukBupaunoHHas crpaTerus;

E) Crparerust kpyroBopota (LIHKINYECKas).

Kpumepuu oyenxku mecma:

- 1 6ain - 3a KaxAbIA TPaBUIILHBIM OTBET HA BOIIPOC;

- 0 6ayI0B — 00OyyYaroUUiCs Jan HeNPaBUIILHBIN OTBET Ha BOIPOC.
Lllxana oyenusanus mecma:

90-100% mpaBUIBHBIX OTBETOB — OTJIUYHO;

70-89% mnpaBUIBLHBIX OTBETOB — XOPOIIIO;

50-69% npaBUIBHBIX OTBETOB — yIOBJIETBOPUTEIHHO;

MeHee 50% npaBUIIBHBIX OTBETOB — HEYJIOBJIETBOPUTEIIHHO.

2.2 3auaH1/m AJIA OICHUBAHUS PE3YJabTATOB B BU/IE BJIaZ[eHI/Iﬁ u yMeHI/Iﬁ

Bba3a npaktuueckux 3aaanuii (Keiic-3adauu) nJjisi OlleHKH YPOBHs 3

Keiic-3aganue 1. «Muccug M BHAEHHE KOMIIAHHUM - MOKHO JIH
NPUAYMATH YTO-TO HOBOE?
Muccuss KOMOAHMM — 3TO CMBICI €€ CYIIECTBOBAaHUS ITOMHUMO

3apabaThiBaHusl JeHer. Muccus - 3TO JAelo,KoTopomMy Bbl  ciyxute. OHa
dbopMHpyeT  IEHHOCTH, BEpPOBAaHWA W  TPUHIUIBI  OuW3HECa, OTpa)kaeT
NpeAHa3HAaueHUE KOMIIAHWM, €€ [MO3UIMOHUPOBaHUE (OTIIMYHME OT JPYTHX
YYaCTHUKOB PBIHKA), OMPEACISIET Ty POJb, KOTOPYIO KOMIAHUS XOYET UTpaTh B
oOmiecTBe. Muccust Tak»Ke JOJKHA ONPEAesiTh, YTO
komnanusa HE BYJIET JIEJIATH. Muccuss HUYEro He TOBOPUT O HANpPABIECHUU
pPa3BUTHS KOMITAHUM, OyIylIed IesITeNbHOCTH, UEeNsix W OusHec-maHax. OHa
BHOCUT CTPATETMYECKUN CMBICII B JEATEIbHOCTh KOMIIAHWH, TMOPOXKIAET
CTpEMJICHHE K COBEPIIICHCTBY U CTAHOBUTCS TIaT(HOPMOIl MOTUBAIIMM TIEPCOHAIA.

Ucxonss w3 1menum Ou3Heca, MOXKHO ObUIO OBl TOAYMaTh, YTO MHCCHS
KOMITAaHUM COCTOMT B YBEJIMYEHHH OOraTrcTBa €ro CcoOCTBEHHHKOB. OJIHAKO
«paOOTHUKOB KOMIIAHUM PEJKO BOOJIYIIEBISET CTPATETUYECKUE MHCCHS W
BUJICHUE, HAIPaBJICHHBbIC HA OOOTAaIllEHHWE AKIIMOHEPOB. Uero paju OHU JOJHKHBI
JIe3Th U3 KOXKU BOH, YTOOBI HAOUTH YbH-TO Komeabku? [loaTomy, 3a UCKITIOUEHHEM
KOMIAaHUM, WMEIOUIMX IUIaHbl BBINYCKAa aKUUWd [JIs1 PacClpOCTPAHEHUS Cpeau
pabOTHUKOB, Jydiie B (OPMYJIMPOBKE MHUCCUU (M BUICHUS) KOMIIAHUU
MOAYEPKUBATH MOTUBBI MIPEAOCTABICHHUS JOMOJHUTEIBHBIX BBITOJ] MOTPEOUTEIIM
WJTU TIOBBIIIEHUS 0J1ar0COCTOSIHUS OOIIECTBA B I[ETIOMY

Ho, kak yxe paHee OTMeEHaJIOCh, MOBBICUTH OOTaTCTBO COOCTBEHHHKOB
MOYHO TOJIBKO YIOBJIETBOPSS MOTPEOHOCTH KIMEHTOB KOMIAHUU, MPEAOCTABIISS
UM Ka4eCTBEHHBIE KOHKYPEHTOCIIOCOOHBIE TOBAPHI U YCIIYTH.



B npou3BojcTBE TaKMX TOBApOB U YCIYT U COCTOMT MHUCCHSI KOMIIAHHUH, €€
CITy’KEHUE JIIOASM U OOIIECTBY.

ABTOp cCTaThbM mpeajaraer IMpu pa3pabOTKe MHCCHH JIeCTBOBAThH
CJIEIYIOUTUM MPAKTUYECKUM CIIOCOOOM.

Bo-niepBbiX, mnepBOHaYaNbHO, CGHOPMYIMPOBATH BHYTPEHHIOD MUCCHUIO
KOMITaHUM, HE TMpeJHA3HAUYCHHYIO0 i medatd. s 3Toro COOCTBEHHUKH U
PYKOBOJUTENIN KOMIIAHWUHU JTOJKHBI OTBETUTH Ha 5 CIIEIYIOIIUX BOIIPOCOB:

1) YUrto mb1 nenaem? (Kakum OuM3HecoM Mbl 3aHUMaeMcs?).

2) JInsg koro Mbl 3TO fenaem?

3) ['me reorpaduvecku MbI 3TO Jiejaem?

4) Kak mbl 310 nenaem? (Uto nmenaer Bamn Ou3Hec yHUKadbHbIM? KakoBbl
HalIl KOHKYPEHTHbIE IPEUMYIIecTBa?)

5) Uto MBI He fienaeM, 1 He OyJeM enaTh?

[locnenHuii BONPOC HMMEET BAXKHOE 3HAYECHHE IIOTOMY, 4YTO €CIH
«COBEpPUIEHHO HEIMOHATHO, IOYEMY BBl 3aHHMAECTECh TEM, YE€M 3aHUMAETECh,
3HAYUT, B CKOPOM BPEMEHH Bbl OOHAPYKHUTE, YTO BCE, YTO BBIMANAET 3a «KPYT
BO3MOYKHOCTE», TEM HE MEHEE CKONMTCS Yy Bac B KOMIIAHWHM W CHAEJIAET €€
TSKEJION M HETIOBOPOTIIUBOM.

Bama 3agaua - o00poHATH rpaHuilbl OM3HECA, a HE PA0OTATh MBUIECOCOM U
3acachIBATh BCE, YTO IUIOXO JIEKUTY.

@DakTUYECKH ATH BOIPOCHI ONMPENENSIOT BUJ JA€ATeIbHOCTH Kommanuu (1
BOIIpOC), TpaHuibl OusHeca (2, 3 w5 BONpPOCh) UM  HUCTOYHUK
KOHKypeHTocnocoOHocTH kommnanuu (4 Bompoc). [locrme Toro, kak MOTy4YeHbI
OTBETHI Ha 3T BOMNPOCHI, MOKHO TOMBITAThCS CHOPMHUPOBATH MPHUBICKATEIBHYIO
nyOIuYHyr0 MHCCHIO (MHUCCHIO Ui ONYOJIMKOBaHHWS B BHJAE OJHOTIO WU
HECKOJIbKHUX MPENJIOKEHHI ), HO MPU ATOM, HE «BBIMJIECHYB PEOCHKA.

Paccmotpum psan myOIudYHBIX MUCCHIT 0aHKOB U KOMITAHUM C TOYKH 3PEHUS
UX «COOTBETCTBUS MATH MOCTABJIECHHBIM BOIIPOCAM.

Muccust CTallenpOMBIIUIEHHOM KOMMaHuK: «MBI COEOUHAEM HWHTEPECHI
norpedurenel M NPOM3BOAUTENEH METaUIONPOAYKLHU, CO37aBasi CEpPBUCHBIC
METAJUIOUEHTPBl M  YKpeIUIsisd NapTHEPCKHE OTHOWIEHWsA. Mbl  co3gaem
MeTaJIIOKOM(OPT, camopeanu3yeMcs, 3apadaTbiBacM U pa3BUBAEMCS.

KoMmMmeHTapuii: TO 1M TOCPEIHUKH, TO JIM NPOU3BOAMUTENU, TO JH
palloHHOr0, TO JIM MHUPOBOTO YPOBHS, YE€M OTJIMYAIOTCS OT KOHKYPEHTOB -
HEIMOHSTHO.

Muccusa  IOBETUPHO-XYJI0KeCTBEHHOW  pupmbl:  «IIpou3BoacTBO  H
peanuzanus W3ACIMNA W3 JAPArolieHHBIX METAUIOB M KaMHEW, JOCTYIHBIX
HIMPOKOMY KPYTY MOTPEOUTENIEH € Pa3IuYHbIM JOCTATKOM).

KommenTapuii: ogHa u3 Thicsd (UPM, HE HMMEIOWAs OTIMYUTENbHBIX
0COOEHHOCTEH ¢ HEMOHATHBIM MacIITA00M JAESITETbHOCTH.

Muccus KOMITaHWH, TPOU3BOASAIICH oOopymoBanue isi opuco: «Mbr
MOMOTaeM pelIaTh aIMUHUCTPATUBHBIC, HAYYHbIE W T'yMaHUTApHbBIE TPOOIEMBI,
co3zaBast KOMOPT U 3a00TICh 00 YCIOBUSAX TPYIa».



KommMmenTapuii: monpoOyiTe 3aKpbITh TEKCT «ITPOU3BOAIICH 000py10BaHIE
JUTs1 OPUCOBY, MTPOUUTATH MUCCHUIO M OTBETUTH HA BOIPOC, O KAKOW KOMITAHUH UJIET
peus? DTo npuMep HEMPaBUIBLHO CPOPMYIUPOBAHHON MUCCHHU.

Muccus Microsoft Corporation — g0 1999 r. «KoMrpiotrep B KaXxaoM A0Me,
Ha Ka)JJ0M pabodeM CToJie, IUTI0C MEPBOKIACCHOE MPOrpaMMHOe 00ecTieueHne», ¢
1999 r. «ObecneunBaTh HOBBIE BO3MOXKHOCTH B JIF000€ BpeMsi, B JTIOOOM MECTe, Ha
J1000M YCTPOMCTBE C MOMOIIBIO MTEPBOKIACCHOTO MPOTPAMMHOI0 0OECIICUCHHUSI.

C 2004 r.: «IlomoraTs JIOASIM U OpPraHu3alisM BO BCEM MHUPE MOJHOCTHIO
peaau30BbIBaTh UX MOTCHITUAT.

KommeHTapuii: mnocieqHHii BapuaHT MHMCCUM, HECMOTpS Ha YyKa3aHUe
I00ANBHOCTH JIEATETLHOCTH KOMITAHWHM, HHM CJOBa HE TOBOPUT O cCrocobe
peann3annu MOTEHIMANA JIOJEH W OPraHu3aluid COCTOAIIEM B HCHOJb30BaHUU
MEPBOKJIACCHOTO MPOrPaMMHOI0 OOECIEUEHHUs, YCTAaHABIMBAEMOIO MPaKTHUYECKU
Ha OOJBIIMHCTBE KOMIIBIOTEPOB MHpa. TaKyl0 MHCCHI0O MOXXHO pa3MelaTh B
npecce TOIbKO ¢ OpanaoM Microsoft. be3 Hero OyneT HEMOHATHO, O YeM
COOCTBEHHO UJIET peyb.

Muccusa Coca-Cola: «M#I cymiecTByeM, 4ToObl TOMOTaTh BaM U J1aBaTh BaM
CUITY».

Kommenrtapuii: ecnu 3akpeith Coca-Cola MOXXHO MOJymarh, Hampumep, O
dbapmaneBTUYECKOH KOMITAaHUU WU O MPOU3BOJUTEIE TPEHAXKEPOB B Tropoje N-
cke. JlaHHas MuccHs, TIO CYTH, HE SBJISCTCS MHUCCHEH KOMIIAHUU. JTO JIEBU3,
JIO3YHT, HO HE MUCCHA. AHAJIOTUYHO MOKHO CKa3aTh O MUCCUM KoMIlanuu Eastman
Kodak — M&r1 nenaem doto.

Muccua Ford: «Hama nens: ctaTe Beaylied MHUPOBOM KOMITAHHEH IO
IIPOU3BOJICTBY aBTOMOOMIIBHBIX TOBAPOB U yciIyr. CBOIO MUCCHIO MEKIYHAPOAHOU
KOMIMaHUU ¢ OOraThiM ONBITOM Mbl BUAUM B MPEIOCTABICHUH TOBAPOB U YCIYT
BBICOYAKIIIEro KadecTBa. Harmu IIeHHOCTH: JelCcTBOBaTh Ha 0JIaro CTpaHbI,
o0IecTBa — BCEX, KTO HAaXOJUTCS PSAIOM C HaMH, HO MPEXJe BCEro Ha 0Oyaro
HaIllUX KJIMEHTOBY.

KomMmenTapuii: taHHasi MEUCCHSI YETKO (POPMYJIMPYET, UTO JeJiaeT KOMITaHHS,
rie JCNCTBYeT, il KOTo paboTaer, HO IUIOXO OTpa)kaeT, B UYeM, XKe ee
KOHKYPEHTHOE MPEUMYIIECTBO, T.K. Kay€CTBO SBJISIETCA B HACTOSIIEE BpeEMs
HEOTHEMJIEMOMN YEPTON MPAKTUYECKH BCEX MUPOBBIX aBTOMOOUIILHBIX KOMIaHUHN U
BBIUTPaTh B KOHKYPEHTHOU OOphOe, omupasich TOJbLKO Ha Kaue€CTBO, CETOJHS YXKe
HEBO3MOKHO.

Otis Elevator (mpou3BojaCTBO JHU(PTOB) — MPEIOCTABUTH BCEM KJIMEHTaM
CpeACTBa IMEpPEMEILCHUS JIIOJed W TpPy30B BBEpPX, BHU3 U B CTOPOHBI Ha
OTPAaHUYEHHOE PACCTOSHUE C HAJCKHOCTHIO, KaKyl0 HE MOXKET 00eCHedyuTh HU
OJIHA JIpyTasi KOMITaHHUSI.

KommeHTapuii: o4eHb HEMJIOXO€ OINpe/eNIEHne MUCCUHM, Ha B3IJISLl aBTOpa.
[loHATHO, 4YTO J[eJlaeT KOMIIAHWs, MJIA KOro, II€ W CcaMoOe [JIaBHOE €€
OTJIMYWTENIbHAsT OT KOHKYPEHTOB 4epTa, TJI€é OHa HWMEET KOHKYPEHTHOE
MPEUMYIIECTBO — HAAEKHOCTh. IHTEpECHO, YTO paHee KOMIIaHUs HE 3aHMMAaJach
MEPEMEILICHUEM JIIOJIEN U TPY30B «B CTOPOHBDY, T.€. ABUKYIIUMUCA TPOTyapaMu,
nopokkamu. VI maHHBIX CIIOB B Muccud He Obuto. Kak TONBKO OHA cTana 3TUM



3aHUMAThCS, MMPUIIUIOCh U3MEHUTh U MHUCCHIO. JTO TOBOPHUT, uTOo KommaHus Otis
Elevator BHUMaTEIBLHO OTCIICKUBACT U TO, YTO OHA JIeaTh HE OyJIeT.

[Ipumep ynauHoi MUCcCHM, Ha B3TJISA]] aBTOPA:

Federal express — o0bearHsIET Takue MOIIHbIC Kommanuu, kak FedEx, RPS,
Viking Freight, FDX Global Logistics u Robert Express, npennararoiue yciayru
0 JOCTaBKE TMOYTOBBIX OTIPABICHUN Ha pPErHOHAIBHOM, HAIIMOHAIBHOM U
MEXIYHApOJHOM YpOBHAX:  ObICTpasi, HaJexHasi, CBOEBPEMEHHas JJ10CTaBKa
MOYThI, JKCIEAUTOPCKUE YCIyTH, aBHAJOCTaBKa OTIPAaBICHUU U TPY30B C
KECTKUMHU CPOKaMHU, KypbepCKasi JOCTaBKa, B TOM YMCJI€ B TOT K€ JIEHb, OTIPABKA
IPY30B IIpH 3arpy3Ke rpy30BUKOB MEHBIIE MUHUMaIbHOU HOpMBI Ha 3anazae, CLIA
(LTL), uarerpupoBaHHbie pelieHus B nHGopManuu 1 Joructuke. OObeaAuHss 3T
pa3HooOpa3Hple yCIyru B pamkax eawHo kommanuu FDX obecrneunBaer
KOMIaHUSM MapTHEpaM KOHKYPEHTHOE MPEUMYILIECTBO, Mpeyiaras MpoBEPEHHbIC
pELIECHHS] HA OCHOBE MOCJIEIHUX TOCTUKEHUN TEXHOJIOTHH.

Heobxoammo Takke OTMETUTD, YTO 3a 8 JIET MpenoaBaHus JIJIs CiyliaTesen
MBA (6onmee 850 coymareneil) Bcero Jmullb OAWH pa3 MPEICTaBUTEINb
peruoHaabHOro otaeneHns kommanuu JIYKOMJI MrHOBEHHO M TOYHO MPOM3HEC
MUCCHIO cBoel koMmmanuu. M crenano ObUIO ATO JIErKO, OBICTPO, O€3 HAMPSIKEHUS
U MYYHTENbHBIX pa3lyMUil W MONpPaBOK. Bce ocTalibHbIE WM HE MOTJM HA3BaTh
MHUCCHUIO KOMMAaHUU WM BIIEPBbIE 00 3TOM CHBIIIATU. Tak 4TO €CTh, HAJ 4YeM
paboTarsh.

3amaHue:

1. UByuuth CTaThl0 M BBIJAEIUTH CYIIHOCTbh MHUCCHH, €€ OCHOBHBIC
KOMIIOHEHTHI.

2. PaccMOTpeB MHCCUM W3BECTHBIX KOMIIAHWM, TPUBEACHHBIX B 3aJlaHUH,
OMPENICNIUTh ONTUMAIBHYIO CTPYKTYPY 2JIEMEHTOB MUCCUHU (TIPUBECTHU TIPUMED).

3. CocTaBUTh CAMOCTOSITEILHO MUCCHIO JIJIsl BHIOPAaHHOW KOMITaHUH.

Keiic-3ananue 2. «Bb100p 3apy0e:KkHOT0 11€J1€BOr0 PhIHKA»

[TpousBoauTenb BBICOKOKAQYECTBEHHOTO BBICOKOTEXHOJIOTUYECKOTO
TKaIKoro oOopyaoBaHus repmanckas ¢upma «Glor» B 1988r. mmena oOmuii
o0veM mpopax Oosiee 300 mMiH. Mapok. B oTiuume OT KOHKYPEHTOB MAaITUHBI
«Gtor» BMECTO KIJIACCHUYECKOTO YEJIIHOKA HCIONB3YIOT CHelHalbHble THOKHE
CTEP>KHU, KOTOPbIE MO3BOJISIIOT TKaTh HEMOCPEICTBEHHO U3 NpshkU. [ToBceMecTHbIN
CIIPOC Ha TEKCTWJIBHOE BOJIOKHO BO3pacTaeT B cpenHeM Ha 2,6% B roa. CreneHb
HACBHIIIIEHHOCTH PbIHKA, MO OILIEHKE CHenuanucToB, cocrtaBisieT 40 (QyHTOB Ha
YEeJIOBEeKa, 4YTO pPaBHO YTPOEHHOW  HOpPME  NOTpEOHOCTEM  4ejloBeKa  Ha
cerofHsimHui ~ aeHb.  OCOOEHHOCTh  TEKCTWJIBHOW TMPOMBIIUICHHOCTH —
noTpeOHOCTh B OOJBIIIOM KoJaudecTBe padoueit cuibl. B 80-¢ roast B EBporie u
CIIA wusnmepxku 1o pabodeil cuiie 3HAYUTENBHO BO3POCIH, YTO TMOCITYKHIIO
IJIAaBHOW  MPUYMHOW  JJIi  TepeOpOCKM  MHOTUMH ~ KOMIIAHUSMH  CBOMX
MPOU3BOJICTBEHHBIX MOIIHOCTE B pa3BUBAIOIIMECS CTpaHbl A3uu U JlaTMHCKOU
Awmepukn. OIHAKO CBOM HCCIIEIOBAaHUS W Pa3paOOTKH 3TH KOMIAHUHM OOBIYHO
MPOBOAWIIM B CTpaHe nmpoucxoxaeHud. [1o nporno3am, B 90-e Topl BaxXHEHITUMU
peiakamMu OynyT EBpoma m Asms. U xots B A3um 00BEMBI MPOJAX TPEBBICAT



eBporeckue, B EBporie 0XuaaeTcss 3HAUMTEIbHO MEHbIIAs CTENEHb LIEHOBOU
KOHKYpeHIIMM. B ycloBuUSIX yCWIEHHMS KOHKYPEHTHOHM OOphOBI  MEXIy
MPOU3BOAMUTENIIMA TKAIIKOTO OOOpYJOBaHMs, KaK Ha BHYTPEHHEM, TaK MU Ha
3apyOEKHBIX PBIHKAX Pa3BUTHIX CTpaH, Kopropamus «Glor»y pemuna U3y4duTh
peiHOK JlaTHCKOM AMepuku. MeHemxepbl BbIACIUIN Hau0oyiee BaKHbIE PHIHKU:
bpasunus, Aprentuna, Komym6us, Mekcuka, OxBamop, Ywimm, Benecyana.
KaOuHeTHble HcCclieIOBaHUS Al ONPEICICHHbIE MPEACTABICHHUS O HEKOTOPBIX
OCOOEHHOCTSIX PBhIHKA JKCIOPTA: YPOBEHb PA3BUTHS MPOMBINIJIEHHOCTH B JTHX
CTpaHax J0CTaTOYHO COBPEMEHHBIN, HO JOXO0/ Ha AYIITy HaceJIeHus pa3inueH. Tak,
B Mekcuke oH cocrasisier okosio 2000 goiut. B roa, a B Benecyane — oxomno 800
noiut. [lonmutndeckux OapbepoB AJisl CO3MaHUs (uiauaia B 3TUX CTpaHaX HET, HO
MMEIOTCS HEKOTOPbIE TOPTOBBIE OApbephl, 3aTPYAHSAIONIUE MEPEBOJT JICHET Tyja, a
noxoga — B I'epmanuto. B Hekoropbix crtpaHax (bpaswinusa, ApreHTuHa) ais
MOJIYYCHUS Pa3peIlIeHUs Ha HKCIOPT TKAIKKMX MalIuH HEOOXOJMMO J10Ka3aTh, YTO
KaueCTBO TKAaHEW, MPOU3BOJUMMBIX Ha TaKUX MalllMHAX, KOPEHHBIM 00pazoM
OTIIMYAETCSl OT MMEIOIUXCA Ha pbiHKe. OOblYaum JTaTUHOAMEPUKAHCKHUX CTpaH,
CBSI3aHHBIC C JIEJOBBIM OOpAIll€HHEM, OTIAIOT MPHUOPUTETHI JIMYHBIM KOHTAKTaM
MEK]ly TPOJIABLOM U MOKymnateneM. MccieioBanus nmoka3ain, YTO EMKOCTh PhIHKA
— 500-600 mMamuu B roa nipu cpeaneit mene okoso 80000 mapok. CrienuanucTb
KOpIIOpaluy MPEIoiaratoT, YTO €€ J0Js Ha 3TOM PBIHKE MOXKET COCTaBIATh 25-
30%, a obvem mpomax — 12-15 muH. Mapok B roa. OO6beM mpoaaxk OCHOBHBIX
KOHKYPEHTOB Ha PbIHKAX JATUHOAMEPUKAHCKUX CTpaH (KpynHble Gupmbl AmnoHuw,
benbruu, Urtanuu, HIBeiinapun, @paniuu) cocrabisger 138 MIIH. Mapok B TO/I.
ToBapHas CTpyKTypa HX MNpOJaX BKIIOYACT HapsSAy C MalllMHAMU CHUCTEMBbI
yOpaBleHUs U JIPyroe TeXHU4eckoe oOopynoBaHue. COBITOBAas CETh TKAI[KOTO
000py0BaHUs JOCTATOYHO PA3BUTA.

3aganus:

1. Tlpoananu3upyiite BCIO UMEIOIIYIOCS MH(OpMAIMIO O BHEIIHEW cpelie u
BHYTPEHHHX BO3MOXKHOCTSIX Kopropaiuu «Glor» u paspaboTtaiite 060CHOBaHUE
JUTS 11€J1eCO00Pa3HOCTH €€ BBIXO/a Ha PHIHKU JATHHOAMEPUKAHCKUX CTPaH.

2. Kakas cTtparerusi BbIX0/la Ha pbIHKU cTpaH JIaTMHCKONI AMEpUKU MOXKET
OBITH KCIIOJIb30BaHa Koproparmen «Glor»?

3. Kakywo cTpareruto BbIOOpa ONTUMAIBHOTO pPBIHKA BBl  OBI
MMOPEKOMEHI0BAIM KOMIIAHUH?

Keiic-3ananue 3. «llocienoBaTeibHasi peaju3alusi CTPaTerud Ha
¢pupme «Tous»

®upma «Tousy» aBIsgeTCA KPpyIHENIIEH PO3SHUYHON KOMITAHUEH T10 IIPOJAXKE
urpymiek B CIIA, oobem mpomax - cBeimie 2,3 mipa. pomi. B 1986 r., 295
mara3zuHoB B CIIA, Kanane, BenmukoOputanuu, Cunramype u ['oHKOHTE.

Oty QupMy 4acTo XBajAT 3a peBotitonuio B orpaciu urpymek B CIIA u
TENEeph OHA PACHIMPSAET CBOIO MEXIYHAPOIHYIO JIESITEIBHOCTh, YTO MOBJIEYET 32
co00# CTPOUTENTHCTBO MO MeHbIel Mepe 200 Mara3uHOB 3a pyOekOM B TEUEHUE
nocienyronmx 10 ner.



«Toit3» numeet 6a30By10 (hopMmyiy neHcTBUM, KOTOpoil oHa cieayeT B CIIIA
U HCHOJIB3YET MPU PACIIUPEHHH CBOEU MEXIYHAPOIHOW NeATelbHOCTH. Pupma
HapauuBaeT MOITHOCTH Ha ypoBHE 10 % B roa. OHa 3aBOEBBIBAET PHIHKU B HOBBIX
reorpauyecKux paioHax KaKIbli TOJ W B KaXIOM pailOHE CTPOUT CKJIaa C
HECKOJIbKUMHM Mara3uHaMHy, CTPYIIIMPOBAHHBIMH BOKPYT CKJaja. PernoHanbHbIN
CKJIaJl To3BOJisIeT «TOi3» MOMOJHATH 3amackl Mara3uHOB 3a HOYb M XPaHUTh
Oonpire 00BEMBbI TOBApOB, KOTOPHIE 3aKyMHalOTCS Y M3TOTOBUTENEH MO HU3KUM
LIEHAM B «MEPTBBIN CE30H».

Komrmanus Bcerga pasmemaer CBOM Mara3uHbl HA OCHOBHOW TPAHCIIOPTHOM
MarucTpajd OKOJIO KPYIHOrO TOPrOBOIO LEHTpa. OJTa TMOJUTUKA JIaeT
BO3MOYKHOCTbh IPHUBJIEKATh IOKYyMNaTeJed TOProBOoro UEHTpPa, HO IO3BOJIAET
n30eratb BHICOKOM apeHHOM IJIaThl 3a pa3MellleHUe Ha ero Tepputopuu. Kaxmpiit
MarasuH TpEJCTaBIsieT CcOO0OW OrpoMHOE, OTIEIBHO CTOsIIee 3JaHHE CO
CTeJUTa)KaMU TUIA CKJIaJCKUX, Ha KOTOPBIX OT IOJia J0 MOTOJKAa XpaHATcs Oosee
18 ThIC. U3AenUi, U TeIeKKaMH AJi1 0TOOpa TOBapoB JUIsl 00JerdyeHus Impoiiecca
HOKYTIKU.

«Toi3» HHMKOrga HE NPOBOAUT JACLIEBBIX pPacHpofax, HO Mpeaaraer
«TIOBCETHEBHO HU3KHE LIEHB», UTO CTUMYJIUPYET MOKYIKH B «MEPTBBIE CE30HBI».
Komnanus npuiepKuBaeTcs yMEPEHHON PEKIIAMHOM MPAKTUKH.

OHa HCHoaB3yeT TEJNEBU3MOHHYIO PEKJIaMy, KOI/a BIIEPBBIE IONAJACT HA
HOBBIM PBIHOK, HO BECbMa OTPAHUYEHHYIO MIEYATHYIO PEKJIaMy ITOCJIE€ OpraHu3aluu
Mara3uHoB. Pacrionaras 18 Teic. u3enuii B KaKJI0M Mara3uHe U CO37aB yI00HYIO
JUTSL TIOKyIaTeNei mpolenypy Bo3BpaTa ToBapa, «Toii3» npeTeHayeT Ha TO, YTOObI
CTaTh €IMHCTBEHHBIM MECTOM IO MPOJAKE UTPYIIEK U COMYTCTBYIOUIUX TOBApOB.
B xomMnaHuu mpakTUKyeTcs MpoueAypa UEHTPAIU30BAaHHOTO MPHUHSITHUS PEIICHUM.
Bce marasuHbl OCTPOEHBI B COOTBETCTBUM C TOUYHBIMU MHCTPYKIUSMH TJIABHOTO
npaBieHUs (QupMbl. MarasuHbl UMEIOT UACHTHUYHYIO IUIAaHUPOBKY, TOBAaphl
pa3MeILEHbl Ha CTEJUIAaXax M0 YEPTEKaM, IMOITYYEHHBIM U3 INIaBHOrO npasieHus. C
IIOMOILBIO CJIO)KHOW CUCTEMBI aBTOMATHU3UPOBAHHOT'O IPOTHOZMPOBAHUS W yyeTa
MaTepuaIbHBIX 3aI1aCOB MIPOCIEKUBAECTCA 00BEM MPOAAXK MO KAKJOMY Mara3uHy.

Hanable 00 oObeMe MpoJa)x HCHOJb3YIOTCS B TJIABHOM MpPAaBICHUM IS
IPOTHO3UPOBAHMS OYIyIIUX MPOJaX U JUIS MPUHATHS PEIIeHUH OTHOCHUTEIBHO
NOBTOPHBIX 3aKa30B XOJI0BOI'O TOBAapa M CHWKEHHUS 1IEH HA HEXO/I0BOM ToBap. Tak,
TINATEJIBHO cheasd 3a mpoaaxamu, «Toi3» Moryia 3aKynate JOCTATOYHOE
KOJIMYECTBO MOJAHBIX TOBApOB, UTO Obl M30€XKaTh OTCYTCTBUS TaKUX TOBapOB Ha
CKJaZe W H30aBUTBCA OT TEX TOBAPOB, KOTOPBIE TEPSIOT MOMYISPHOCTb, U
OCBOOOJMTD MOJIKU JUISl XOJA0BBIX M3IECIIHIA.

3amaHue:

1.bazoBass dopmyna dupmbl «Toi3» mpeacTaBiseTr coOOW MO CYIIECTBY
MOJIUTUKY, KOTOpash HampaBiseT IUIAHUPOBAHWE M MOpHUHATHE perieHui. KakoBa
KOpIOpaTHUBHAs U (PYHKITMOHAIIBHBIE CTpAaTeruu (GUPMBbI?

ChopmynupyiiTe TOMUTHKY KOMIAHUM B 0O0JacTu pa3MeIleHus MU
IJIAHUPOBKU NPEANPUSITUN, MAPKETUHIa, 3aKylNoK W aJIMUHHUCTPATUBHOIO
KOHTPOJIS.

2. Kak sta nonutuka nomoraet «Toii3» B popMyIHMpOBaHUU TIETCH?



3. ChopmynupyiTe MUCCHUIO U 1IeTTU KOMIIAHUU (GUPMBI « T0Oi13).
4. Kak mo BameMy MHEHHIO, OyIeT IId dSTa IMOJMTUKA TaKOW IKe
s dexTuBHOM 32 pydexom, kak B CIIIA? [la wnu Het, mouemy?

Keiic-3aganus 4. «CTparernyeckoe njiaHupoOBaHUE)

A) UBanoB MBan I[leTpoBud pemniui co3aatb COOCTBEHHOE MPEANPUSATHE, TaK
Kak Bcerga MeyTtan o0 »ToM. OH TocTaBWII Tmeped CcoOOM Ienb: CO31aTh
HEOOMBIIYI0 OYJIOYHYIO Ha JAPYroM KoHIE ymuibl. OH TIIATENIbHO TOTOBHUIICS,
yuuiics, Opall MpUMEP C OMNBITHBIX OM3HECMEHOB M OPraHHU30BaJl CBOE JIEJIO.
CrtaHupoBaJl OH BCE€ JIOCTATOYHO IPAMOTHO M OW3HEC Hayald BCKOpPE NMPUHOCUTH
IpUOBLIb, MOABWINCH IOCTOSHHBIE IOKYIATeId, U BCE OBUIO OTHOCUTEIBHO
crabuibHO. [Ipomomkanock 3TO B TEYEHHE JABYX JIET, HO BCKOpE pSIOM C
Oynounoit MBana IlerpoBuua mnosiBHiIach OOJbIIAs KOHJIUTEpPCKass C ToOpaslio
OOJBIIMM acCOPTUMEHTOM U T'MOkuMH LeHamu. Croycts mecsi OynouHas lBana
[TetpoBuya 3akpsutack. [louemy 6usHec VMBana IlerpoBrua npokui Tak HEIOJTO,
B€J/Ib BCE 1IJIO XOPOIIO?

B) Bacunuit BaHOBHY MOMy4Yrs HACIEACTBO OOraToro ACIYIIKHA U PEUIUI
OpraHuM3oBaTh  COOCTBEHHBIM  Ou3HEC, OTKPBITH  (QUTHecc-UeHTp.  B3sn
JIOTIOJIHUTEIBHBIN KPEIUT B OaHKe, KyInuJl OM3HEC IIJIaH y XOPOLIETo ClieHuanucTa
U CIycTsl 6 MecsleB OTKpbUI CBOM (uTHECC- HeHTp. OH cuuTal, 4To Ha 3TOM €ro
MHCCHS 3aKOHYEHA Y MOYKHO ITOKUHATH IUIOJBI, IOCTETIEHHO BO3BPAIIATh KPEAUT U
noyiy4arb npuObLib. Ho, KOHKYpEHTBI, y KOTOPBIX YK€ ObUT (PUTHECC-LIEHTP TAKOT'O
THINIA B JTAHHOM paliOHE, PEIWIN NEpPEMaHNUBaTh KIMEHTOB Bacuinusa MBaHoBHua
HeZ00poCcOBECTHBIM ITyTeM. Bacunuii IBaHOBUY HE ObLI K 3TOMY F'OTOB, a TYT €I1E
U Hajoromas cly>)k0a ¢ MOXapHOHM HMHCHEKLIHMEW CEephe3HO MIpHapanach K €ro
opranuzauud. Takoro noBopota coObiTuii Bacunumii MIBaHOBMY HE *Aal U BCKOpE
Ha MecTe ero (puTHecC LIEHTpa 00pa3oBajCsl MarasuH, HO YK€ COBEPLICHHO C
IpyruM X03ssuHOM. busznec Bacunusa MBaHoBUYA ITporoper BMECTE C HACIEACTBOM
nenyuku. [ToueMy Tak nmpousonuio?

C) Apxanuii BanepbeBud permmn co3aaTh cBoi 6u3Hec. OH XOTen co3aaTh
OpraHM3alMIo TI0 MPOU3BOJICTBY KOHTPOJIbHBIX OpaciieToB AJisi 6apoB, pECTOPAHOB,
KiIyooB U T.1. Jlo HEro Ha pBIHKE 3TOr0 ropoAa HUKTO ITHUM HE 3aHUMAJCH,
MPUXOJMIIOCH BCe 3aka3biBaTh M3 MockBel. OH ObLT €7a00 3HAKOM CO
CTPaTErM4YECKUM IJIAHUPOBAHUEM U PEIIWII HE 3aMOPAYMBATHCS 110 3TOMY IOBOJY.
Ero Ou3Hec 3aHsi1 CBOIO HMINY M CYIIECTBOBANI 4 roza, 3a 3TO BpeMs ApKaaui
BanepbeBuu auBepcupUIIUPOBAT JIEATEIIBHOCTh CBOEr0 Ou3Heca (HE MEHss
OCHOBHOT'O MPOQUIIS) U CO3/1a71 MHOKECTBO Mara3uHoB MO BceMy ropofy. B 1o xe
Bpems KnaBmus CemeHOBHa Takke pelIwyia co3jlarth cBod OusHec. OCHOBHOM
npoduiib co3naBaeMoro O6msHeca ObUT a0CONIOTHO TakOW ke, Kak W y Apkaaus
BanepbeBuua, HO, B OTJIMYME OT HEro OHa OblJJa HSKOHOMHUCTOM U K
CTpaTEernyecKoOMy IJTAHUPOBAHUIO OTHECJIACH C TOpa3/io OOJbIIEH Cephe3HOCThIO U
OTBETCTBEHHOCThIO. YeTKo cdopMynupoBaga MHUCCHUIO, COCTaBHJIa I'PAMOTHBIN
ousHec- miuaH. OcHOBHas 11eJb 3Byyania Tak: «CTaTh OCHOBHBIM MPOU3BOJUTEIIEM
KOHTPOJIBHBIX OpacieToB Ha pbiHKE ropoaa». CmycTs rox ee ¢upma 3aKpbLIach,



OpraHn30Baja OHA BCE ropasno tumarenbHee Apkaaus BanepbeBrnua, HO moyemy
K€ ero OM3Hec CyIIeCTBYET /10 CUX IIOp, a OHa ObLIa BBIHYX/IE€HA YUTH C pbIHKA?

Keiic-3aganue 5. «HagoeaIuBbI HOBHYOK»

B otnen mepconana npunuia HoBas cotpyanuua Mpuna M. PykoBoaurenb
OTJIe]a TTO3HAKOMUJIA €€ C KOJIeraMu, IpoBelia SKCKYypcHio 1o oducy, mokasana,
r7ie MOKHO B35Th OOpa3ibl JOKYMEHTOB, IOCTaBUJIA 33/Jaud Ha Hepeno. Yepes
KaKoe-TO BpeMs JIEBYIIIKa 0OpaTuiach 3a MOMOIIBIO K coTpyanule oraena KOmuun
M., koTopas moipoOHO 0OBSCHUIIA €1 BCE HIOAHCHI. Yepe3 HeCKOoJIbKO YacoB MpuHa
OISITh CHIpOCHIA MPO TO, 0 4eM FOmus yxe el moapoOHO pacckaswsiBaia. Ho,
HEeCMOTps Ha 3To, HOnus CHOKOWHO MOBTOpWJA BCE CKa3aHHOE, €lie pas
OoOBsICHWTIA, THE B3ATh HYXXHBIE JOKYMEHTHL. Uepe3 HECKOJBKO JHEH MPOCHOBI
MOSICHUTH YTO-TMO0 MOBTOPHIIKCH, & MOTOM JOULIO 10 Toro, 4ro MpuHa crana
nepratb KOnuro no mo6omMy caMoMy HE3HAYUTEIHLHOMY BOIIPOCY.

Opnaxnpl FOnus He BbIAeprKaia U Harpyousia HOBoW coTpyanuile, a Mpuna
Mo’KajoBaiach Ha HEE PYKOBOJUTEIIO, YTO Ta HE IOMOTAET €1 aIalTUPOBATHCHL.

3aganue:

1. Kak n1omkeH NOCTYNHUTh B TAKOW CUTYallM PYKOBOJUTEIND?

2. Yro nHyxHO ObUI0 cmenath FOnum, xorma Mpuna crana jnocraBath ee
MIOCTOSTHHBIMU BOIIPOCaMHU?

Keiic-3apanus 6. «Mogejn cTpaTern4eckoro BbIoopa»

3aoanue 1. KOHCTPYKTOPCKOE OIOPO OJTHOTO M3 aKIIMOHEPHBIX MPEANPUITUN
ropoja pa3paboTajo W JIOBEJIO JO CEPUMHOro MPOU3BOACTBA H3IEIIHE,
HeoOxouMoe oTpaciu. JlopaboTka onbITHOrO oOpasia 10 CEpur MPOU3BOIUIACEH B
COKaThIe CPOKH, u3JIeIne MOJTY9IHUIIOCH BBICIIIETO KayecTBa U
KOHKYpeHTOCcTIocoOHbIM. OHO cocTaBuiio 80% Bcel BBITycKaeMOU MpeanpusITHEM
npoaykiuu. [Ipou3BoACTBO OBUIO XOPOIIO OTIAXKEHO, U MPEANPUATHE TTOCTOSHHO
BBITIOJIHSJIO  3aKa3bl. [JIaBHBIA WHXKEHEpP OTHAT PACIOpPSDKEHHE HHUKAKUX
W3MEHEHHH, yCOBEPIIEHCTBOBAHUI TI0 JAHHOMY H3JIEJIHI0 HE TTPOBOJUTH, paboune
napamMeTpbl HE W3MEHSTh; BCIEJICTBUE YEro 5 JIET KOHCTPYKTOPHI 3aHUMAJIMCH
TOJIBKO COBEPIICHCTBOBAHUEM YIIAKOBKH.

3a 3TO BpeMs Ha JPYyroM MPEANPHUSITHH pa3padaThIBAId aHAJIOTHYHbBIC
U3NIeTUs, HO C YIYYIICHHBIMH OJKCIUTyaTallHOHHBIMH XapaKTepHUCTUKaMu. B
pe3ynbTaTe Ha TIEPBOM 3aBOJIE MPOIYKIIUIO BBIHYXKIEHBI OBITH CHATH C
MPOU3BOJCTBA M TPEANPHUATHE CTajJ0 IEePECTPaMBaATLCA Ha BBITYCK JIPYroro
U3JICTIHSI.

[TepecTpoiika TPOX0oauiia OYCHD TSKENO0, U MPEANPHITHE B TCUSHHE MHOTHUX
MECSIICB HE MOTJIO BBEINTH Ha 33JJaHHYIO TIPOTPaMMYy.

Bompocsr:

1) Ilenecoobpa3Ho nu OBUIO CHUMATh C IIPOM3BOJICTBA OJIHO H3JACIHE M
3aMEHATh €r0 APYrum?

2) Kak cienoBano MOCTYyNHUTh B JAHHOW CUTYallud PYKOBOJCTBY IEPBOTO
npeanpusTus?



3) Kakue Obl BbI MPUHSIN MEPHI, MPEKIAEC YEM OCYIIECTBUTH MEPEXOJ C
MIPOU3BOJICTBA OJJHOTO M3JeiHs Ha Apyroe? OxapakTepu3yuTe MO3UIUIO TJIABHOTO
WHXKEHEepa.

4) IlpuMeHUTENHbHO K H3JIOKEHHOM CUTyalluu JailTe XapaKTEePUCTUKY
CTPATErM4ecKOro MEHEI)KMEHTA Ha IIEPBOM M BTOPOM MPEIITPUATHSIX.

5) Kakue KOHKYpEeHTHbIE IPEUMYIIIECTBA UMEET BTOPOE MPEANPHUATHE TEpPe]]
MIEPBBIM U MMOYEMY?

3aoanue 2. T'opon Kupxxkau — pailoHHBII UeHTp BO Braaumupckoit
o0nacTH,  aIMHUHHUCTpAIlMS  KOTOPOTO  AKTHBHO  TMPUMEHSET  METOJbI
CTpPaTErM4ecKoro IUIAHUPOBAHUSI W TOPOACKOro MapketuHra. Hawancs peskuit
cnax oOBEMOB TMPOM3BOJACTBA, COKpAIICHHE YWCICHHOCTH pPabOTaIOLIHX.
[TpousBoacTBO cokpatuiock B 50 pas, paboraromux ctasio B 4 pa3a MEHBIIE,
HaYyaJIMCh 1epedOoU B BbIJaU€ 3apabOTHOM IJIATHI.

AJIMUHUCTpanusi palloHa COBMECTHO C aJMHUHUCTpauuen Bramumupckoi
00JIaCTH Hayvajia IOMCK MyTeH BBIX0/1a MPEANPUATUS U3 KPU3HUCA.

OnbIT (GYyHKIMOHUPOBAHUS YHUTAPHBIX MPEINPUATHN B aHAJTOTUYHBIX
OTpaciiiX I[IOKAa3bIBa€T, YTO PYKOBOJACTBO MPEANPUATHII  HEAOCTATOYHO
3aMHTEPECOBAHO B IMOBBIMICHUH 3()PPEKTUBHOCTU MPOU3BOACTBA, a COOCTBEHHHK
(rocyiapcTBO) HE BCETrJla B COCTOSIHUM OCYIIECTBUTH HEOOXOAMMbIE NHBECTULIUU B
pa3Buthe Tpou3BoJcTBa. (OCHOBHBIM HAIPABICHHEM CTajl I[IOUCK HOBOIO
3 PeKTUBHOTO YaCTHOTO COOCTBEHHUKA. Takoi cOOCTBEHHUK ObLI HAWMIECH B JIUIIE
OAO «/lerckas omexna» (r. Baagumup) u 3A0 «Kanpoxum» (Mocksa). Onu
ObUTM OTOOpaHbI B PE3yibTaTe JJIMTEIBHBIX MEPETOBOPOB C MHOTOYUCICHHBIMU
MOTEHIIUAJIbHBIMU MPETCHICHTAMU.

B pesynprare Kupskauckuii paliOH MOJTy4YUJI 3HAUUTEIbHbBIE HHBECTULIH.

[Tpumep «Kuprkaurienka» MOKa3bIBAET, YTO CETOJIHSI MOXKHO OCYIIECTBUTH
s dexTuBHOE PUHAHCOBOE 03/I0OPOBIICHUE TPA000PaA3YIONIETO MPEANPUITHS. ITO
MPUBOJUT HE TOJBKO K Pa3BUTHIO CAMOTO MPEANPUSATHS, HO U B 3HAYUTEIbHOU
CTEIEHH — K Pa3BUTHUIO TEPPUTOPUH, HA KOTOPOU OHO PACIOJIOKEHO.

B ropope 6b11 pa3paboTan cTpaTeruuecKuil iiaH pa3BUTHS.

[Tpu 5TOM OBLT UCITOJIB30BAH HE TOJIBKO OTEUYECTBEHHBIN, HO U 3apyOeKHBIM
onbIT. [loATOTOBNIEHHBIN CTpaTeTWYECKU IJIaH Pa3BUTHUS ObUT  IIUPOKO
oOHapoj0OBaH M ONYyOJWKOBaH. bBBIJIO TPOBEACHO HECKOJBKO OOIECCTBEHHBIX
CIIyLIAHWUM, a B KOHIIE pabO0Thl — IIUPOKAs MPE3EHTAIMS TJIaHa U CTPATErHYeCKUX
OPUEHTUPOB PA3BUTHSI TOPOJIA.

B urore 3T0i1 paboThl ObUT MOMYYEH HOCTATOUYHO HEOKUIAHHBIN pe3yJbTaT.
JloxoaHas 4yacTh OrO/KETa ropoja 3a JBa roJia BbIpOCa MOYTH B YEThIpE pasa, B
ropoji Tpuexadud HHBECTOPHI, KOTOPbIE MPHU3HAIUCh, YTO OJHOM U3 TJIABHBIX
NPUYUH WX TOSBJICHHUS CTaj0 HaJIUYME CTPATErMYECKUX OPUEHTHUPOB Pa3BUTHUS
ropojia, 3aKpeIuICHHBIX B (opMe IuUlaHa CTPATeTUYECKOrO pas3BUTHS. Takum
o0pa3oM, TOPO/T TOJIYYHJT MOIITHBIA UMITYJIBC COOCTBEHHOTO Pa3BUTHUS.

PaccmoTpenne pgaHHOro mnpuMepa TMO3BOJAET CHENATh  CICIYROLIUN
YMEPEHHO ONTHUMUCTUYECKUI BBIBOJA: B OTEYECTBEHHBIX MaJbIX TOPOJax Camo
HAJIMYHME CTPATETUYECKOTO IJIaHA TOPOJICKOTO Pa3BUTHS CTAHOBUTCS (PAKTOPOM HMX
HKOHOMHYECKOT0 pOCTa U BO3POKICHUS.



Bonpocsr:
1) KakoBa posb cTpaTernyeckoro BUAECHUS IPOOJIEMbI B pa3BUTUH ropoja?
2) B uem 3akioyaeTcs CyIHOCTh CTpATEruu pa3BUTHUS ropoaa?

Keiic-3aganue 7. «YnpaBjeHue cTpaTernyeCKUMHM 3aadyaMu)

40 et Moxaiickuii Mmosioko3aBoj (3AO «3aBoji CTEpUIIM30BAaHHOI'O MOJIOKA
—MoxaiicKkuii» )MOHOTIONBHO MCTIOIB30BANl OJIHY U3 CAMBIX «HOCTaJIbIMUECKUX)
JUI 3HAYUTEJIBbHOM 4acTH HacelieHuss Poccum TOproBbix Mapok — «Moxkanckoe
MOJIOKOY.

B 2008r. 3a momynspHbIi OpeHI Hadanach >KecTokas Oopbba. OmuH U3
KpYHHEHIINX pOCCUICKUNA mpou3BoauTeneil mumMoHanoB AO «bopoanHoy» (Takxke
Oasupyromeecst B MoxalickoM paiioHe MOCKOBCKOW 00JacTH) C IOMOIIBIO
MockoBckoro CoOepOaHka pelimyl 3amyCTUTh MPOWU3BOACTBO MOJIOKA MOJ ITOU
MAapKOH.

AO «bopoanHoy, coxpaHssi MPUBBIYHBIN OPEH]I, PEeIINIIO UCIOIB30BaTh €T0
no-HOBOMYy. B kommnanuu crtanmu pasznuBath MoJioko B makeTel Combibloc ¢
OTKUJIHOW KPBILIKOH.

IIpu stom «bopoauHO» pemmiIo BCTynuUTh ¢ MOXKaWCKUM 3aBOJOM B
NpsIMYIO KOHKYpEHLHIO 110 1ieHe. Ha MoskaiickoM MoJI0KO3aBOi€ HOBbIM nakeT AQO
«BOpPOIMHO» BOCIIPUHSIN B IITHIKH.

Ceronast AO «bopoauno» Moxalickoro paiioHa MockoBckoi o0sactu
BBICTYIIA€T B POJIM TJIABHOTO MPEANPUSATUS U BIIAJIEET KOHTPOJIBHBIMU MaKeTaMu
aKIMi BXOMSIIMX B HErO0 CaMOCTOATENBbHBIX mpeAnpusatuii. OHO HaJeleHO
GYHKIUSAMU OIpesieseHrs 00IIeil cTpaTeruu MpOu3BOJACTBEHHO- SKOHOMHYECKOTO
pa3BUTHS, KOOpAWHAMU U (puHaHCOBOro KOHTpois. AO «bopoanHO» U3BECTHO
npexae BCEro CBOMM JIMMOHAJOM U CJIa00alKOrOJIbHBIMU HamuTKaMu. Y
KOMITAaHUM TPU 3aBOJIa — MO Pa3IUBy O€3aJKOTOJNIBHBIX U CIa00aIKOTOJBHBIX
HaIUTKOB, MPOU3BOJCTBY KOHCEPBOB (TYyIIEHKH W oBoluei) B Kamyre, a Ttakxke
JIKEMOB M KOHIUTEPCKUX M3Jeinil B MOCKBe.

N3BecTHBIE MapKu «reorpaduyecKoroy MPOUCXOXKICHHS YaCTO UCTIOIb3YIOT
HECKOJIbKO KOMIIaHWM.

Hanpumep, nmuBo «Kurynesckoe», camoe nomyisipHoe nuBo B COBETCKOM
Coro3e, mpou3BOIUIIOCH B Pa3HbIX ropoaax. B cBoe Bpems B bop:komu JHIIEH3UIO
Ha pa3ivuB M MPOJAKY MHUHEPAIbHOM BOJBI MOJy4YWsd ceMb ¢upM. Macio mon
Mapkoi «Bosoroackoe» 0e3 KOH(MDIMKTOB MPOU3BOAUTCA HA JBYX MPEANPUATHSIX
— BonoroackoMm oneITHOM 3aBoje Bcepoccuilckod akaaeMuyd MOJIOYHOIO
xo3siicTBa U Bonoroackom monodnoMm 3aBojzie. Ho B cinydae ¢ AO «Moxkaiickoe
MOJIOKO» MUPHOI'O COCYILIECTBOBAHMSI, IOX0XKE, HE OY/ET.

Bompocsr:
1) Jlnga xkakol W3 KOMITAHWM BBIOOp MAHHOTO TPOJIYKTa — 3TO BHIOOP
KOHKYPEHTHOW CTpareruu, a s kKakod — moprdenbHoi? Co3maer i 3TO

NpEeUMYyIIEeCTBA  JIJII  KOHKPETHOM  OpraHu3alMd WM  OPEONOCBUIKH K
OTIPEJICTICHHOMY BapUaHTY pa3perieHus: KoHOIukTa?

2) CopoexTupyiiTe Balll BapuaHT pasperneHus koHdumkra. [loctapaiitech
MOHSATh, KAK HA CAaMOM JI€JI€ OH Pa3BUBAJICS NAJIBIIIE U YEM MOT 3aBEPIIUTHCA.



3) Kakue noxoxue KOH(OIUKTHI MIPOUCXOJMIN C YUACTUEM XO3SHUCTBYIOIINUX
CyOBEKTOB B BallleM PErHoHe?

Keiic-3ananue 8. «AHaJn3 cpeabl OpraHu3anum»

[InoHep pPOCCHUHCKOTO KOMIIBIOTEPHOI'O  IPOU3BOJCTBA  (IIpaBUJIbHEE
TOBOPUTH O KOMIIbIOTEpHON cOopke) dupma «AxBapuyc Cucreme Hubpopm»
OOBsIBUIA O TOM, YTO OHA IMPAKTUYECKH BBIXOJAUT U3 3TOro Ou3Heca U
KOHIIEHTpUpYETCs Ha npojaxe B Poccuu 3apyOexHBIX KOMIBIOTEPOB. B cBsizu ¢
TEM, 4YTO HAMEYaeTcsi BBIXOJ Ha POCCUKWCKUH PBIHOK TaKHX HM3BECTHBIX
KOMIBIOTEPHBIX ~MPOU3BOAUTENEH, Kak QupMbl «Dymsuiy», «Jumkurany,
«AKBapuyc»  Hajesiach  J0oOMTbCA — ycmexa B COBITOBOM  Ou3Hece.
[IpoaHanmu3upoBaB CHUTyalHiO, OBLIO PEIIEHO KOMIIBIOTEPHOE MPOU3BOJICTBO
3aKOHCEPBUPOBATH JI0 TEX IOP, MOKA HE CI0XKATCS MPEINOCHUIKH Il BO3BPATa B
«IIPOU3BOJICTBEHHBII» OU3HEC.

B cootBerctBuu ¢ goroBopom «Coro3z DBM KOMIUIEKT» JOJDKEH ObLI
3aKyNIUTh y «AKBapu- yca» 35ThIC. IEPCOHAJIBHBIX KOMIBIOTEPOB. [lanee a3rta
nudpa aBTOMaTHYECKH YBeIMUMBasiach a0 75 Thic. OnHako «oOBam» pyoOss u
BBCJICHHE IIOBBIIMICHHBIX TaMOXXCHHBIX [OLUIMH Ha KOMIUIEKTYIOLIME K
KOMIIBIOTEpPaM CJEJaId COBEPIICHHO HEBBITOJHBIM 3aKJIIOUYEHHBIM B pyOIsix
KOHTpakT ¢ «Cor3 OBM kommuiektom». @upma «AkBapuyc» Moluia Ha pa3pbiB
KOHTpaKTa U ymiary mrpados.

Tpyanoctn «AxBapuycy» yHanoch NpeoJoJieTh Osaronaps TOMY, 4YTO
¢upma noma Ha auBepcuuKkanuio. llepeopueHTUpOBAB CBOMl Kamurtaid C
KOMITBIOTEPHOT'O MPOMU3BOJICTBA HA (PMHAHCOBYIO cepy, a TakkKe TOProBIIO U
CTPOUTENBCTBO, (upMa J0OWUIACh TOTO, YTO €€ TOAOBOW OOOpPOT COCTAaBUII
npuMepHo 100 muH. momr. Ilpum 3TOM Ha JOMK0 KOMIBIOTEPHOTO HANPABJICHUS
MPUIILIACH TOJBKO YETBEPTh 000pOTa, YTO OBUIO CPaBHHUMO C Jo0Jield 00opoTa B
ctpoutenbcTBe (20%) W MeHbIIe J10dM  000pOTa, TNPHXOJIAIISHCS Ha
WHBECTUITMOHHBIE TTPOeKTHI (32% Bcero o6opoTa).

JuBepcudukanus 1esTeIbHOCTH NpUBeEia K U3BMEHEHUIO OpraHU3allMOHHON
CTPYKTYpbl. BMECTO COBMECTHOrO npeanpusaTus «AKBapuyc» BO3HHUKJIA IPyIIa U3
10 mpakTHYeCKH CaMOCTOATEIbHBIX (UPM, NEHCTBYIOIIMX B OTAEIBHBIX cdepax
Ou3Heca, TaKUX, KaK CTPOUTEIBCTBO, KOMIIBIOTEPHBIN OM3Hec U ap. VX Bo3riasuia
XOJIIUHTOBAsl KOMIIaHUs, KOTOpas Biiajie’a KOHTPOJIbHBIM MMAKETOM aKIUH.

Bomnpocsr:

1) Hackonbko ynpasinenue B pupme AKBapuyC MOXKET pacCMaTpUBATHCS Kak
cTparerndeckoe?

2) Kakum ob6pazom ¢upma AkBapuyc A0OMIIACh YCTaHOBJIEHUs OanaHca C
BHEILIHUM OKPYKEHUEM?

3) B kaxkoii mepe «kenaHus» GUpMbl ObUTH MTEPEUEPKHYTH U3MEHEHUSIMU BO
BHEIITHEH cpene?

Keiic-3ananue 9. «MapkeTuHroBasi crparerus»
3aoanue 1.



Komb6unar «CeBepcranby — 0JIHO UX KpynHeimx B Poccun npeanpustuii
yepHoi Metaurypruu. Cpean KOMOMHATOB € MOJHBIM METaJUTypPTHYECKUM [TUKJIOM
Y TIPOU3BOJICTBEHHBIMH MOIIHOCTSIMU OoJjiee 1 MJIH. T B IOl OH 3aHUMAET BTOPOE
MeCTO ociae MarHuToropckoro.

OcHoOBHast NPOAYKUUS TPEANPUSATUS — CTallb, YyT'yH, MPOKAT, THYTHIC
npouiid, CTaabHOE JUThE, MPOAYKTHl KOKCOXMMHYECKOTO TMPOU3BOJICTBA U
TOBapbl HAPOJAHOTO MOTPEOJICHUS (AMATTMPOBaHHAS MTOCY1a, MUKCEPBI, KOPEMOJIKH,
CTUPAJIbHBIE MAIIMHBI, CEJIbCKOXO3SIICTBEHHAS ITPOTYKLIHS).

OcCHOBHOI1 00BEM CTaaM MPOU3BOAMTCS HAa MApPTEHOBCKUX YCTAHOBKAX, YTO
00yCIOBIMBAET HEAOCTATOYHO BhICOKOE KauecTBO mpoaykuuu. AO «CeBepcTaiby
IUIAaHUPYET IepeoOOpyIoBaTh MapTEHOBCKME YCTAaHOBKM B  JBYXBaHHbIC
NpSIMOTOYHBIE arperatbl ¢ 0oJjiee HU3KUM YJENbHBIM pac- XOJOM TOIUIMBA U
oraeynopoB. CoopykaroTcs TAKKE YCTAHOBKU HEMPEPBIBHON Pa3IUBKHU CTaJIH, YTO
MO3BOJIUT KOMOMHATY MOJIY4YHUTh 0 5,8 MIIH. T TOJHOM JINTOM 32 TOTOBKHU B T'O/I.

CebecToMMOCTh IPOU3BOACTBA CTAIM KOMOMHATY YyAaeTcs MOJAEpPKUBATh
OKa Ha NPUEMJIEMOM YPOBHE 3a CUET HAuOOJbIIEr0 B OTPACIU YJEIBHOTO
pacxojia MeTauionoMa Ha | T cranu.

Metannypruueckuil kommuieke Poccun paboTaeT B yCclOBHUSIX COKpallleHUs
noTpeOJeHUs Ha BHYTPEHHEM pBIHKE 4YEpHbIX MeTasioB. OObeM MOCTaBOK
Metautonpoaykunu B crpansl CHI' ymenpmmmiicst BiBoe. be3yciioBHO, 3KCIOpT B
Onvkaiiliee BpeMs OCTAHETCS OCHOBHOW CTaThel JOXOJOB METaIyprHUYeCKHX
NpEeANpUATAA, HO MO Mepe BbIXOJAa CTPaHbl M3 KpU3UCAa HEA03arpyKEHHbIC
MOIIIHOCTA METAJUTyPrUYeCKUX KOMOHMHATOB OYIyT 3a/€elCTBOBAHbBI B IEJIAX
YIOBJIETBOPEHUS! BHYTPEHHUX OTPEOHOCTEM.

COBIT TOTOBOWM MPONYKLHMH OCYIIECTBIIAECTCS JABYMsI CHOCOOaMH: 4epes
MOCPETHUYECKHUE TOPrOBBIE OPraHU3alMU U MyTEM YCTAHOBJIEHUS MPSIMBIX CBS3€H
C IOTPEOUTEIISIMHU.

C yd4eroM TEXHHMYECKON OCHALIEHHOCTH JIMIEPOM B OTPACIU BbI CTYIIAET
HoBonumnenkuii KoMOMHAT, HE HCIOIL3YIOIIMI B IIPOU3BOJICTBE MapTEHOBCKHE
ycTaHoBKUA.  HaumOomplliee  KOJWYECTBO  MApTEHOBCKHX  TEYel  HMMeeT
Marnautoropckuit komOunar. Ilo Texamueckomy pazButuio AO «CeBepcTanby
HaXOAMUTCS Ha CPEIHEOTPAcIeBOM YpOBHE, OJAHAKO IO OObEMaM IPOU3BOJICTBA
JUIUPYET Cpead JPYTUX METaJUIypruyeckux MNpeanpusiThid, ycTynas B
MIPOU3BOJICTBE KOKCA TOJILKO MarHutoropckomy u Jluneukomy KoMOMHaTaM.

Ecnu B pe3ynbrare mpoBOAMMON MOJEpPHH3ALMK MPOU3BOJCTBA YAACTCS
MOHU3UTh CEOECTOMMOCTh MPOAYKIMU, COXPAHUB MPU 3TOM OOBEMBI MPOAAXK, TO
NPEANPUATAE MOKHO OYJIET C YBEPEHHOCTHIO Ha3BaTh «(IarMaH OTPacim».

Bompocsr:

BricTynas B kauecTBe 3KcHepTa, NPOBEIUTE pa3pabdOTKy CTPaTErHuyecKoro
maHa npennpusatus AO «CeBepcTanb» Ha KpPaTKOCPOUYHBIA U CPEIHECPOUHBIN
NEPUOJIBI 110 CIEAYIOIIUM dTanam:

1) onpenenenue neneit opraHuzaluu;

2) aHanu3 BHEIIHEN U BHYTPEHHEU CpPE/IbI;

3) aHaJIN3 CTPATErMYECKUX aJbTEPHATHUB;



4) BBIOOP CTpAaTETUU U TAKTUKU MEPCIIEKTUBHOTO PA3BUTHUS MPEATIPHUITHS 110
OCHOBHBIM BUJIaM JI€STE€IbHOCTH.

3aoanue 2.

Otenb «Conneunslit 0eper» B Kpeimy npunamnexan r-uy Ocrtanenko. OH
MPOSIBIII ¢e0s1 KaK OMBITHBIA MEHEDKEP, U OTENb MOIYYUI XOPOUIYIO peryTaIuIo.
Cmepth OcTaneHko MmocTaBuiia mnoj yrposy Oyayiiee orensi. PykoBoACTBO aenom
nepenuio B pyku ero 26-netHer pouepu — Oxcane. Panee OkcanHa okoHuUMIIa
JBYXTOAWYHBIN KypC IMOATOTOBKH B IIIKOJIE TOCTUHUYHOTO Jea.

Otrenpy umen 25 cmaneH, 8 W3 HUX C BaHHAMH, OOCICHHBIM 3am Ha 60
YeJOBeK, 3a1 Uil TopkecTB Ha 200 yenoBek, oOmmii 6ap s OTAbIXa C BUJOM Ha
Mope, O0ap B moJBajJie M WUIPOBYIO KOMHATy Jjsi gered. OHa y3Hana, 4yTro B
MOCJIEAHUE TOJIBI IEJI0 HE PACUIUPSIIOCh, a MPUOBUIN PEATbHO YMEHBIIWINUCH.

PaccmotpeB ¢unancoBblie oka3atenu, Okcana oOHapyxwia, uto B 2005 T.
00opoT otens ObuT UyTh OoJibiine 80 ThIC. TOJLI.

Oxkcane 6b110 ICHO, 4TO «COJTHEUHBIN Oeper» BHDKUBAJ 3a CUET permyTaluu
U KyxHu. TeM He MeHee, OTelIb BHYTPU U CHapyX u TpeboBan oOHoBIeHus. OKkcaHa
perniia 00paTuThbCs B KOHCAITUHIOBOE areHTCTBO 32 COBETOM.

ATEHTCTBO TPEIJIOKUIIO MPOBECTH HU3MEHEHUs: 17 chajabHBIX KOMHAT 0e3
BAaHHBIX MPEeBpaTUTh B 10 KOMHAT ¢ BaHHBIMHU 3a 114TbIC. TOJII.; KOCMETUYECKUI
PEMOHT OCTaBIIMXCSI CHajJeH U OOIIMX 3aJOB CTOWJI Obl eme 55 ThIC. JOJUL;
JOTIOJIHUTENILHO ~ TIpeAycMaTpuBaliach yCTaHOBKA CHUCTEMbI  IIEHTPAJIbHOIO
otorureHus 3a 30 TBIC. JOJLI.

Cymma BnoxkeHHi mnokaszanack OkcaHe mokupyromnieid. OHa yCnOKOWIIACH,
KOTJa y3Halla, YTO KOHCAJITUHTOBOE areéHTCTBO, CKOPEE BCETO, OKAXKET CYOCUIUIO B
36% croumoctu. Kpome Toro, Okcana oOHapy»Kujia, 4TO €€ OTell MOJIOKHUJ Ha
cyeT B OaHke cBbimie 20 ThIC. AOJI. HA MOJepHU3aluio otensd. Tenepr OkcaHa
JOJDKHA OBbLIa PeIInTh, KAKOW CTpaTernuecKuil IjIaH OHa BEIOEpET Ha Oy myIee.

Bompocsr:

1) Kakue dakrtopsl BHENIHEH Cpeapl OKa3bIBAIOT BIMSHHE Ha OTEIb
«ConHeunslit 6eper»?

2) Kak BbI oxapakTepusyeTe ypOBEHb HEONPEICICHHOCTH BHEIIIHEH Cpebl?

3) Kakyro crparernro Moxker u3z0bpath orellb «CoOJIHEUHBIH Oepera» s
B3aUMOJICHCTBUSA C OKpY Karolle cpeon?

Kpumepuu u wixana oyenxu xetica:

- oOyyaromuiicsi cHOopMyIMpoBal M MIPOAHAIUZUPOBAT  OOJIBIIMHCTBO
npoOieM, yKa3aHHBIX B Keice; ObUIM CcleJaHbl OpUTHMHANbHBIE BBIBOJBI,
NOATBEPKICHHBIE apryMeHTaluen; oOyvaromuiics ObUT aKTUBEH B TI'PYIIOBON
paboTte, BHEC HEOOXOIUMBII
BKuIan B pemienue (5-10 6anmon);

- o0yyJaronuiicss He aKTHUBEH, HE y4aCTBOBAJ B TPYIIOBON paboTe; HEBEPHO
copMynupoBaHa npoOjema, ONMucaHHas B Keiice; BBIBOJAEC U PEKOMEHIAIMN He
OpUTHHAIBHBI UM HE MOATBEPKAeHBI aprymenTaiueit (0-4 6aos).

KommuiekT 3a1aHuii 1Jisl KOHTPOJIbHOM TOYKH



KonTponbhas nucemeHHast pabota BkitoyaeT B ceOs Tect u3 10 Bompocos
(mo 5 BompocoB 1-ro u 2-ro ypoBHel) U 3agaHue (ypoBeHb 3). MpaKTHYeCKas
3aja4a WK Kelc-3aJaHue.

Ilpumep npaxmuueckozo 3a0anus:
1. IlpownmtocTpupyiiTe Ha HpUMEpPE HU3BECTHOM BaM OpraHu3aluu  (PaKTopsbl
KoHKypeHuuu o M. Iloprepy. O6ocHyiiTe, moueMy Hasl0 U3y4aTb KOHKYPEHTOB.
Bcerna nu Hago u3ydarb KOHKYPEHTOB?
2. BoigenuTe cTpaTernyeckue rpymnibl KOHKYPEHTOB, JEHCTBYIOIIME HA POCCHUMA-
CKOM pBIHKE B MPOU3BOJCTBE M MPOAAXKE CIECAYIOUIMX MNPOAYKTOB: a)
KOHAUTEPCKUE u3Jenus; O) NpOXJIaAUTENbHbIE HAMUTKA; B) JIETKOBBIE
aBTOMOOWIIN; T) KOCMETHUECKHUE TOBAPHI; 1) MeOesIb; €) OBOIIHAS MPOAYKIIHUS.
3. IlpuBenute mpumepsl oTpacieid, rae 6appepamMu BXoJa B OTPAcib Ui HOBBIX
NPOU3BOJAMTENICH SABIIAIOTCSA: a) KpPYIHbIE KalWTAJIOBIOXKEHUS; ©O) HU3Kas
CTOMMOCTb [TPOU3BOJICTBA; B) MATEHTHI; I') BbICOKAs KBaJU(UKALIKS IEPCOHAA.
4. Tloptdens BUIOB MAEATEIBHOCTH W3TOTOBUTENS 3JIEKTPOHHON ammapaTypbl
IPOU3BOJCTBEHHOI'O HA3HAYEHUs! BKJIKOYAET MSATh CTPATErMYECKUX OU3HEC-CMHMUIIL.

CEb IIponaxwu, HUucno KOHKYpEHTOB IIpomaxu Tpex Temn
M. . IJIAaBHBIX pocta pbiHKa, %
KOHKYPEHTOB
A 1,0 7 1,4/1,4/1,0 15
B 3,2 18 3,2/3,2/2,0 20
C 3,8 12 3,8/3,0/2,5 7
D 6,5 S) 6,5/1,6/1,4 4
E 0,7 9 3,0/2,5/2,0 4

[Ipoananusupyiite noprdens npegnpustuss merogoM BKI™ u gaitte cBoit au-
arHo3 ero cocrosiHus. YTO MOKHO IOPEKOMEHAOBATh IO pPE3yJIbTaTaM BallIETO
ananu3a? Kakyro cTpareruto cineayer BoiOpath s kaxaoii CEB?

5. Ha npennpustuu BbIAEIEHBI IIECTh MOTEHIMAIBHBIX CTPATETMYECKUX 30H
xo3siictBoBanms (C3X), win BUIOB Ou3HEca. DKOHOMUYECKAs] XapaKTEPUCTHKA
Ka)KJ0M U3 HUX Ipe/ICTaBjIeHa B TabyuLe.

IToxazarenu C3X C3X C3X C3X C3X C3X
PocT prinka, % 12 20 2 15 7 5)
OTHOCUTENbHAS A0JS HA PbIHKE 2 0,2 1,8 3,0 2,2 0,7
O0beM peanuzalui, ThIC. Y. €. 20 8 50 30 45 5
[TokpeiTHE 3aTpart, THIC. V. €. 10 4 20 3 15 1
[Tpu6bLIb, THIC. Y. €. 5 2 10 2 10 1
Bomnpocsr:

1) ComnoctaBbTe U onieHUTe paccMarpuBaeMbie CX3, ucnonbiys Matpuity bKI'.
2) Cnenaiite BbIOOp nepcnekTUBHBIX CX3 U gaiiTe cTpaTernuecKue peKoMeHaaIuu
NPEANPUATHUIO.

Kpumepuu u wxana oyenxu KoHmpoivbHol pabomol:

- KaXIbIM TpaBWIBHBIA TecTOBBIM oTBeT — 0,5 Oamma. MakcumanbHOE
KOJIMYECTBO OAJIIOB 3a BBHIMIOJHEHUE TECTOBOT'O 3aaHUS KOHTPOJIBbHOM paboThl — 5
0aJuIoB.



Lllxana oyenusanus mecma:
90-100% mpaBUIBHBIX OTBETOB — OTIIUYHO;
70-89% mnpaBUIBLHBIX OTBETOB — XOPOIIIO;
50-69% npaBUIbHBIX OTBETOB — YOBJIETBOPUTEIHHO;
MeHee 50% MpaBUIIbHBIX OTBETOB — HEYIOBJIETBOPUTEIHHO.
- MakcuManpHbI 0ail 3a MPAKTHYECKYI0 YacThb KOHTPOJIBHOM  paboThI
(3amauy, Kefic-3aaHue) COCTaBIIAET 5 OalIoB.

2.3 TunoBble IK3aMeHAIMOHHbIE MATEPHAJIbI

Ilepeuens eéonpocoe 014 npogedenusn Ix3amena (Teopernueckue BOIpPoChI)
Heo0xoauMoCTh 1 poJib CTPATETUUYECKOTO YIPABICHUS B COBPEMEHHBIX YCIOBHUSAX.
OTiMure cTpaTernyecKoro yupaBieHHs OT ONEPATUBHOTO YIIPaBICHUS.
CocTaBisomye CTpaTernuyecKoro ynpaBieHHs .
Oco0eHHoCTH TpoLecca CTPaTETHYECKOTO YIPaBICHUS.
[ToHATHE BHELIHEW CpEbl OpraHU3aluu, €€ CTPYKTypa U €€ XapaKTEPUCTUKH.
AHanu3 0OIero MakKpOOKpYXeHUs opraHuzanud. KOMMOHEHThl aHaiu3a
BHEIITHETO OKPYKEHUSI OpraHu3aIuu (MaKpOOKPYKEHUS).
7. Yrpo3sl W BO3MOXHOCTH OOIIETO BHEIIHETO OKPYKEHHUS OpraHu3aluu

SohkwbdrE

(MaKpOOKpY>KEHHSI).

8. AHanu3 cpelpl OMMKaWIIero OKpyXeHHUs! (MUKPOOKPYKEHH): 3a7aud U MOPSJIOK
IIPOBE/ICHHUS.

9. OtpacneBoil aHanmM3 Kak KOMIIOHEHT aHaju3a OJIKaWIIero OKpYKEHHUs
(MHKPOOKpYKEHHS).

10.CtpykTypa 1 OlleHKa CHJI KOHKYPEHITMH B OTPACIIH.

11.TTonsiTue BHyTpeHHEH cpeabl opranu3auuu. HampaBiieHus aHanu3a BHYTpPEHHEH
CpeIIbl.

12.BrisiBlieHHE CUJIBHBIX U CJIA0BIX CTOPOH OpraHU3AIINH.

13.3amauu, cymHocTh ¥ nopsgaok nposenenus SWOT-ananu3a.

14 .Tlonsitue, Ha3HAYEHUE U POJIb MUCCHUU B CTPATETUYECKOM yIpaBiieHnu. DakTophl,
BIUSIONINE HAa (DOPMUPOBAHUE MHUCCHH.

15.11enu opranu3aiuu; 006J1aCTH yCTAHOBIICHUS LIETIEH.

16.Bunibl KOpIOpPaTUBHBIX (ITAIOHHBIX) CTPATETUH OpraHU3AIINN.

17.Ctpaterust moBefeHus: (pupMbl Ha phIHKE (CcTpaTerust OM3HEcCa) W YCIOBUS HX

peanuzanuu
18.Br100p cTpaTernn: mporiecc MpoBeAcHUs BpIOopa. DaKkTOPHI, BIUSIONINE HA BEIOOD
CTpaTeruu.
19.KoHKypeHTHBIC TIpeUMyIIecTBa. VICTOYHMKH  JTOCTHKCHHUS  KOHKYPCHTHBIX
MIPEUMYIIIECTB.

20.Buapl KOHKYpEHTHBIX cTparteruid opranuzanuii mo M. Iloprepy.

21. Tloprdenpuspiii ananu3. Matpuia bKI' 1 BO3MOXHOCTH €€ UCTIONh30BaHUS.
22 .Matpuna MakKuHCH ¥ BOBMOKHOCTH €€ HCIIOJIb30BaHHUS.

23.Buapl KOpnopaTUBHBIX (MMOPTQENHHBIX) CTPATETHM, UX CYITHOCTD.

24.Y cnoBusi MPUMEHEHUS U PUCKU CTPATETUH JIMJICPCTBA TIO U3JEPIKKAM.
25.YcnoBusi MpUMEHEHUS U PUCKU cTpateruu AuddepeHimanuu.

26.Y cnoBusi MPUMEHEHUS U PUCKHU CTpaTerur (POKYCHPOBAHUS HA CETMEHTE.



27.Ha3zHaueHue U CyIHOCTb MOJACIHU «POCT PHIHKA/ OIS IPEATPHUSITUSD.

28.HazHaueHue M CyLIHOCTb MOJENU «IPUBJIEKATEIBHOCTh OTPACIH/KOHKYPEHTHbIE
IPEUMYILECTBAY.

29.®opMUpOBaHUE CTPATETUU: COCTAB U COZEPKaHUE PaOOT.

30.Peanu3zanus (BblosiHEHUE) crparerud. DakTopbl, BIMAIOIIAE Ha peaIn3aliio
CTpaTEruy.

31.Tunsl CTpaTerHuyecKux U3MEHEHUM U TPOOJIEMBI UX OCYILIECTBICHMUS.

32.06macTy NpoOBEACHHS CTPATETUIECKIUX U3MEHEHUH.

33.AHanu3 u BBHIOOP OPraHM3AMOHHOW CTPYKTYphl B TPOIECCE pean3aluu
CTpaTEervu.

34.®opMupoBaHUe U U3MEHEHHSI OPraHU3alMOHHON KYJIbTYPHI.

35.MoOunu3aius noTeHIala OpraHu3aliy I BHIIOTHEHHUS CTpaTeTvu.

36.MOHUTOPUHT  CTPAaTErMUECKON CHUTyallMu: LEeJIH, CYIIHOCTh U  METOMbI
OCYILIECTBJICHUS B OPraHU3alINH.

37.CucteMsbl CTpaTErn4eckoro KOHTPOJIsl B OPraHU3alHH.

38.0uenka 3(hPeKTUBHOCTU CTpaTEeruil OpraHu3aluii: MoaX0Abl, COCTaB BO3MOYKHBIX
II0OKA3aTeJICH.

39.0pranu3zanus CTpaTeruueckoro yrnpasJieHHsl B OpraHu3aluy.

40.CucreMa CTpaTermuecKux IMIaHOB B OPTaHU3ALINH.

Ilepeuensv npakmuueckux 3a0aHuil 0711 NPOBEOeHUA IK3AMEHA TIPUBEJICH B 11.2.2

CTpykKTypa 3K3aMeHALMOHHOT0 Oujiera:
1.Teopetnueckuii Borpoc (¥Yposenwv 1)
2.Teopetuueckuii Bomnpoc (Vposens 2)
3.Ilpaktuueckoe 3ananue (Yposens 3)

IIpumep 3K3aMeHAIIMOHHOTO OUJIETA
aITY
NalA
MUWHUCTEPCTBO HAYKHU W BBICILIETO OBPA3OBAHMS POCCUMCKON ®EJIEPALIAN

HNucrutyT TexHonorui (Gpunnain) peneparbHOro rocy1apcTBEHHOT0 OI0PKETHOT0 00pa30BaTeIbHOTO
YUPEXKIECHU BBICLIIETO 00pa30BaHUs
«/loHCKOM TOCYTapCTBEHHBIN TEXHUYECKHI YHUBEPCUTET» B T. Bonromoncke PocToBckoii obmactu
(MucTuTyT Texnonoru (¢punman) AI'TY B r. BonrogoHcke)

dakyabTeT TexXHOJIOTHH U MEHE/DKMEHT
Kadenpa DKOHOMHMKA M YIIPABICHUE

DK3AMEHALIMOHHBIN BUJET Ne 1
Ha 2023/2024 y4eOHBbIN rox

Jucrumimaa Crpaternyeckui MEHEHKMEHT

1. Heo0X0auMOCThb U pOJIb CTPATETHYECKOTO YIIPABICHHS B COBPEMEHHBIX YCIOBHUSX.
2. loptdensusbrii anamms. Marpuna BKI™ 1 Bo3M0OXXHOCTH €€ UCITOh30BaHuUS.
3. 3ajaua: Keiic-3aganue



WBanos MBan IleTpoBuu pemms co3aate COOCTBEHHOE MPEANPHATHE, TaK Kak BCErna
MeuTan 00 3ToM. OH TOCTaBMII mepes; coO0H 1eNb: co3AaTh HEOOIBIIYI0 OYJIOYHYIO Ha IPYyTroM
KOHIIe yiauubl. OH TIIATENIbHO TOTOBMJICS, YYHJICS, Opai mpHUMep C ONBITHBIX OM3HECMEHOB U
opranuzoBail cBoe Jeno. CriaHupoBai OH BCE JOCTATOYHO IPaMOTHO M OM3HEC Hayall BCKOpe
OPUHOCUTh TPUOBUIb, MOSIBHJIUCH TMOCTOSHHBIE MOKYIAaTelIH, U BCE OBLIO OTHOCHTEIHHO
ctabunpHo. [Ipomomkanocs 3T0 B TE€YEHHME JIBYX JIET, HO BCKOpe psjioM ¢ OynmouHoil MBana
[TerpoBuya mosiBuIIack OONbIIASE KOHAUTEPCKAsE C TOPa310 OOJBIIMNM aCCOPTUMEHTOM M THOKHMMHU
neHamu. Cnycts mecsny Oynounas MBana IlerpoBuua 3akpbuiack. Ilouemy Ousnec lBana
[TeTpoBuya npoKui Tak HEJOJTO, BE/Ib BCE IO XOPOILO?

3aB. kadeapoii 01.09.2023
IToamnuce ®.N.0. Jlata

Memoouxa  gopmuposanusi  oyemku U Kpumepuu — OYEHUBAHUS
npomedcymoyHou ammecmayuy (9K3aMeH): MAaKCUMAaJIbHOE KOJUYECTBO OalioB
IPU TOJTHOM PACKPBITHH BOMPOCOB M BEPHOM DEIICHUM MPaKTUYECKOW 3aJlauu
owera:

1 Teopetrueckuit Bonpoc (1 yposens) -10 6annos;

2 TeopeTHuecKuit Bonpoc (2 yposens) -15 6aios;

3 npaktuyeckas 3amaua (3 yposens) -25 GaIoB;

Uroro: sx3amen — 50 6anios.



Kapra TecTroBbIX 3a1aHUH

Komnerenuus YK-1 CrocobeH oCyImecTBIATh MOUCK, KPUTUYECKUN aHAIW3 M CHHTE3
uH(pOpMaliU, TPUMEHSATh CUCTEMHBIH MOAXO0/ ISl PEIIeHUs TOCTaBICHHBIX 33/a4

HNupukarop YK-1.3 Bunaneer HaBbikamu momcka, cOopa u 0OpaOOTKH, KPUTHUECKOTO
aHalM3a W CHHTe3a WHGOpPMallMU, METOJAMKOW CHCTEMHOIO IOAXO0Ja B MPOIEcCEe pPEeLICHUS
IIOCTaBJIEHHBIX 3aJa4

Jucuunimnaa CTpaTernyecKuii MEHEeIKMEHT

Onucanue Tecra:

1. Tect coctout u3 70 3agaHuii, KOTOpbIE HPOBEPSAIOT YPOBEHb OCBOEHUS KOMIIETEHIUI
oOyuaromierocsi. Ilpu TectupoBanuu kaxkaomy oOyuwaromiemycs npemiaraercss 30 TeCTOBBIX
3a1aHuii 0 15 OTKPBITOrO M 3aKPHITOrO TUIOB Pa3HbIX YPOBHEW CIOXKHOCTH.

2. 3a mpaBWIbHBIA OTBET TECTOBOTO 3aJaHUs 00yJarOMUKCs MoJiydaeT 1 yCIoBHBIN Oaii, 3a
HenpaBwibHbIM oTBeT — 0 OayoB. [lo OKOHUaHUM TECTUpPOBaHMsS, CHUCTEMA aBTOMATUYECKU
orpezeNnsieT «3apab0TaHHbIM UTOTOBBIN OAJLI» MO TECTY, COTJIACHO KPUTEPHUSIM OLIEHKH

3 MakcumanpHasi obmjas cymma OajioB 3a BCE MpaBWIIbHBIE OTBETH cocramiser — 100
0asioB.

4. Tect ycmemHo TPOMICH, €CM O0yYaromuiicsl MpaBUiIbLHO OTBETH)T Ha 70% TECTOBBIX
3amanuii (61 Gam).

5. Ha npoxosxJeHue TeCTUpOBaHUS, BKJIIOYas OPraHU3ALMOHHBI MOMEHT, 00y4arolUuMCs
oTBoJUTCS He Oonee 45 munyT. Ha kaxxgoe TecToBoe 3a/1aHue B CpeHEM 1O 1,5 MUHYTHI.

6. OOyyaromeMycsi MpeaoCTaBISIETCS] OJHA TMOMBITKA ISl MPOXOXKIACHHUS KOMITBIOTEPHOTO
TECTUPOBAHUSI.

Komudgukaropom tecta 1o AUCUUIUIMHE ABISETCs pas3zen padoueil nporpammsl «4. CTpykTypa u
coJiep’KaHue AUCLUIIIMHBI (MOIYJIS)»
KoMmieKkT TecToOBBIX 3aaHMI

3agaHus 3aKpBITOr0 THIA
3agaHus aaIbTEePHATHBHOIO BbIOOpa
Buvibepume 00un npasunvhviii omeem

IIpocteie (1 ypoBeHs)

1 Ctparernueckoe MmIaHUPOBaHUE — ITO:

A) Kommuiekc MeponpuaTHid, HalpaBJIEHHBIX Ha pELICHHE MEPBOCTENEHHBIX ILeNed U
3a1a4 UPMBI

b) [Ilpouecc pa3paboTku cTpareruv (QUPMbI, MpU KOTOPOM IUIAH Pa3BUTHUS
KOHKPETU3UPYETCsS Ha JIUTEIbHBIN MEepHoj ¢ MOJPOOHBIM ONMMCAHHWEM pelleHUul W JeicTBUH,
HEOOXOIUMBIX JJIsl JOCTH)KEHHUS Leel maHa

B) Ilpouecc coznanus 3ajaHuii A1 KaKJ0T0 YIeHA TPYI0BOIO KOJIJIEKTHBA (PUPMBI

2 Crparerus ympaBlieHHUs MEPCOHAJIOM OpTaHU3alMM, MPOHU3BOJCTBOM, (puHaHCAMU U
CTpaTeruu B Ipyrux cepax AesITeNbHOCTU — 3TO:

A) QyHKIIMOHANbHAS CTpaTErys

b) 6usnec-ctparerus

B) xopnopaTuBHas cTrparerus

3 I'enepanbHbIi TU1aH AEUCTBUN, ONPEAEIAIOIUI IPUOPUTETHI CTPATETMUECKUX 3a]ad,
PECYPCHI U MOCIIEI0BATEIIBHOCTD IIAr0B MO JOCTHKEHUIO CTPATETHYECKUX LIEJIEH — ITO:

A) QyHKIIMOHANIBHAS CTpaTErys

b) 6usnec-ctparerus



B) crparerus

4 DnemMeHTaMu CTPATernYeCKOro 1jiaHa He SBIISIOTCS:
A) niiaH Ipou3BOJICTBA

b) vHBeCTHIIMOHHBIH NJIAH

B) MmapkeTrHTOBBIH TI1aH

5 Boicmmii ypoBeHb CTpAaTErHuecKOro MEHEKMEHTA — 3TO:
A) nemoBoi

b) xopnopaTuBHbII

B) oGmiecTBeHHBII

6 HaszoBute Tpu 371€MeHTa, COCTABIISIIOLIMX IIPOLECC CTPATETUUECKOI0 MEHEKMEHTA!

A) cTparernyeckoe IUTAaHUPOBAHUE, aHAJIHM3 BHEIIHEH cpeabl, GopmupoBaHue Leneil u
3a1a4 (UPMBI

b) amanmu3 BHemHed cpenpl, (GopMupoBaHME Nened W 3amad (GUPMBI, pearH3anus
cTpaTeruu

B) crparermyeckoe TmJIAHMPOBaHHWE, peaTu3alUs CTPAaTerMd, KOHTPOJIb U
pery;iupoBaHue

Cpenne—cii0:kHble (2 ypOBeHb)

7 Kaxas ommnbxa HanOoJiee 4acTo BCTpedaeTcs py peajin3allii HOBOM cTpaTeruu

A) OTCYTCTBYIOT HEOOXOAMMBIE PECYPCHI

B) HEoOX01MMO MHOTO BpEMEHH ISt TPUCIIOCOOICHHS K HOBBIM YCIIOBUSIM PBIHKA

B) HoBasi cTparernsi aBTOMAaTHYeCKH HAJIATAeTCSl HA CTapylo YNPaBJIeHYECKYIO

CTPYKTYpY

8 Kakas u3 ctpateruii HanOomee moaxoasuias s GUpM-JIAIepOB PhIHKA OMpeaeIeHHON
oTpaciu

A) cTpaTerusi OTIMYUTETLHOTO UMUKA

b) crparerus cnenuanu3aniu

B) cTparernst akTHBHOI1 000POHBI

9 Ecniu mpeobnagaer meHoBas KOHKYpeHIHWs, TO HambOosee 3(QeKkTuBHON cTpaTerueit
ABIIAETCS

A) cTparerus JUAEpPCTBA MO EHAM

b) cTparerust unHOBaUit

B) ctparerus nuddepennuanuu cepsuca

10 CormacHO KOHIIETIIMU CTPATETHYECKOTO MEHEKMEHTa, Ha YTO CTOUT YKa3bIBaTh
paOOTHUKY MPH NMOCTAHOBKE 3a/1a4u

A) cTporo Ha Kpyr ero o0s3aHHOCTEH

b) crporo Ha 001acTh NPUIIOKEHUS YCHITUI

B) Ha xkesaemblii pe3ybTaT, a He HA €ro O0SI3AHHOCTH M 00JIACTh NMPUIIOKEHUS
YCHIIHI

11 Koro mnpuHATO CYMTaTh MNPEALIECTBEHHHUKAMHM CTPAaTETHYECKOTO MEHEIKMEHTa U
MEPBBIMU CTpaTeramMu

A) aHTHYHBIX (pua0c0hoB

b) xuraiickux ¢puinocodon

B) HeMenknx BOCHHBIX CTPaTeroB



12 Kaxkas u3 crpareruit HanOosee 3 PeKTHBHA KaK CPEACTBO BHIXO/A U3 KPU3HCA

A) NIPUHIATHE KOMILJIEKCHBIX Mep /IJIsl Pe3KOro yBeJIM4eHusl 10X0/10B

b) npunanue ToBapy M yciyre TeX CBOKCTB, 32 KOTOPBIE TOKYIATENIb TOTOB 3aIIaTUTh
B) noBeIeHne 1IeHBI TOBapa 10 BETMYUHBI, CIIOCOOHOH MOKPHITh H3IEPIKKU

13 Crparerus, koTopas mpernoyiaraeT OTKa3 OT JOJTOCPOYHBIX B3IVIAOB Ha OH3HEC B
M0JIb3y MAKCUMAJILHOTO TTOJIYYEHUS JOXO/I0B B KPATKOCPOYHOM MEPCIIEKTUBE — 3TO CTPATETHUS

A) cokpalieHus pacxoi0B

b) pa3zBuTus npoaykra

B) «Coopa ypo:xkas»

14 Yro Takoe GyHKIIMOHATHHBIA OCHUYMAPKUHT

A) HeroTOYHas MOJABUKHAS

b) npomecc u3ydyeHusi TOBApoOB, YCJIYI, NpPoUeccOB padoTrbl (PUpM, KOTOpbIE
SIBJISIIOTCS] MPSIMBIMH KOHKYPEHTAMH

B) npouiecc u3yuenust ToBapoB, YCIYT, MPOIECCOB padOThl (UPM, KOTOPBIEC HE SIBISIOTCS
PSIMBIMU KOHKYPEHTaMHU

15 Crparerus npeacranisieT co00i 3apaHee CIUIAaHUPOBAHHYIO PEAKINI0 GUPMY Ha
A) U3MEHEHHUE YCIOBUH BHYTPEHHEH Cpe/IbI

b) usMeHenue ycja0Buil BHelIHel cpeabl

B) xoHKypeHTHBIE TPEeUMYIIIeCTBa

16 Yto ABIsAETCS OCHOBHBIM HEIOCTATKOM CTPATETHYECKOro IJIaHUPOBAHUS
A) HEBO3MOXKHOCTb CO3/IaTh IMOTSHITHAI JIJIsI Pa3BUTHS (PUPMBI

B) oTcyTcTBHE abTEpHATHUB PA3BUTHS, KPOME IPUHSATOM

B) HEBO3MOKHOCTD 1aTh TOYHYIO U €TAJBHYI0 KAPTUHHY OyaylIero

17 Crparerus onpeaeJsier
A) rpaHMubl BO3MOKHBIX JAelicTBMIl (pMPMBI M NPHMHHMAaEMbIX YNPaBJIeHYECKUX
pelieHui
b) coznatenbHOCTh ynpaBiaeHus Gupmoi
B) 3¢ dexTuBHOCT UCTIOIB30BaHUS BHYTPEHHETO 1 BHEIIHETO MMOTEHIIMANa

18 Yro sBnsieTCcs MCXOAHBIM ATAIIOM IPOIECCa CTPATETHIECKOTO TITAaHUPOBAHUS
A) aHaIM3 cpeabl
b) nzydeHnne KOHKypeHTOB
B) nmouck pecypcos
19 Kro sBrisieTcst aBTopoM Hay4qHOTro Tpyaa «O01iee u NpOMBIIIIIEHHOE YIIPaBIECHUE
A)T. ®opn
b) @. Teitnop
B) A. ®aiioan

20 Yro siBiIsieTCSl OCHOBHBIM HEIOCTATKOM CHCTEMBI HAyYHOTO yrpaBiieHus .
Tennopa

A) oHa peasiu3yema JMIIb ¢ JUCHUIIMHUPOBAHHBIMH PAa00OTHUKAMH
b) ona oTopBaHa OT peanbHBIX YCIOBUN NIPUHATHS PELLIEHUN

B) ypoBens oriatsl Tpyzna paOOTHUKOB HE 3aBHCHUT OT KauecTBa UX TpyAa



21 Kakwue Tumbl moapasaeiacHuil IpuHOCIT PUpPME MaKCUMAaJTbHbBIE YUCTHIE JOXO/IbI:
A) «/loiiHbIe KOPOBBI»

b) «3Be3nb»

B) «Cobakn»

22 crpaTteruyueckasi 30Ha X035HCTBOBAHUS — 3TO

A) mepCHeKTUBHBIN CErMEHT PhIHKA

b) cBoOOaHAS SKOHOMHUYECKAs 30HA

B) cermeHT OKpYy:Kawomeil OM3Hec-cpedbl, HA KOTOPbIA OpPraHu3alus BbINLIA WJIH

JKeJiaeT BBINTH

Chnoxuble (3 ypoBeHb)

23 JInst 9ero MOXKET UCIOIB30BAThCsl MOJIENTb BOCTOHCKOI KOHCYIHTaTUBHOW TPYIIIBI?
A) g hopMupoBaHMsI KOHKYPEHTHOM cTpaTteruu GupMsl

bB) nast popmupoBanus noprgenbHoi crpaTrerud pupmbl

B) nns dopmupoBanust OusHec-cTpaterud GUpMbI

24 Yto nonpaszymeBaer PEST-ananus
A) aHAIN3 NMOJUTHYECKHX, IKOHOMHYECKHX, COHHAJBHBIX H TEXHOJOTHYECKUX

aACNeKTOB BHEIIHEe cpeabl, CHOCOOHBIX MOBJIHUSITH HA JeSITeJILHOCTh (PUPMBbI

b) rpynnupoBky Bcex (HaKTOpOB BHYTPEHHEW Cpellbl M M3YYCHHE KaXJAOW M3 HUX B

KOHTCKCTC BJIMAHHA HA PA3BUTHUC (1)I/IpMLI

1

2

B) n3yuenne Hanbosee CUIBHBIX KOHKYPEHTOB (pUPMBI

25 Uto neXuT B OCHOBE KOHITIOMEPATHON MHTETPAllin

A) OTHOIIIEHUS COOCTBEHHOCTH

b) enunoe ynpasieHnue

B) oGmHOCTS hHAHCOB

3ajanusi HAa yCTAHOBJIEHUE COOTBETCTBHUSA

Yemanosume coomeemcemesue medxcoy neevim u npasvim cmoioyamu.

IIpocTtsie (1 ypoBeHb)

26 YCcTaHOBUTE COOTBETCTBHUE:

(1A, 2b)
B ycrnoBuAX €AMHUYHOIO W MEIKOCEPUUHOTO
MIPOU3BOJICTB OOBIYHO MPOEKTHUPYIOTCS OIEpariu A) KOHLIEHTpUPOBaHUs
110 IPUHLIHITY b) muddepennmpoBanms
B ycrnoBusx MaccoBOro MpOM3BOACTBA OOBIYHO B) cmemuBanus

MIPOEKTUPYIOTCS ONEpAlU IO PUHIINAITY

27 YcTaHOBUTE COOTBETCTBHUE:
(1A, 2b)



1 Crparerunueckuii
BKJIIOYAET ....

2 Taktuueckuid (TEKyIIMi) MEHEIKMEHT
CBsI3aH

MCHCIPKMCHT

Cpenne-cijio:kHbIe (2 YPOBEHbD)

28 YcTaHOBUTE COOTBETCTBHUE:

(1B, 2A)
1 Crparerus YIIPABJICHUS
[EpCOHAIOM OpraHu3zaiui,

MIPOU3BOJICTBOM, (PMHAHCAMH U CTPATETUU
B JIpYI'HX cdepax AeaTeIbHOCTH
2 TeHepanbHBIM IUIAaH JEHCTBUH,

OTIpeAeIOIU N MIPUOPHUTETHI
CTpaTerMuecKux  3a7ad, pecypcel U
MOCJIEI0BATEIBHOCTD 11aroB o

JOCTHIKCHUIO CTPATCTUICCKUX IICJ'ICfI

29 YcraHoOBUTE COOTBETCTBHUE:
(1A, 2B, 3b)

1ITo wmomenu  Shel/DPM  MoxHO
OTIPE/ICITUTh CTpaTeruu
uHBecTUpoBaHusA. OrmpenenuTe Kakue

BO3MOJXHBI CTpAaTCeruv Jisd I[MO3UIUH

«[Iponomxkath OusHec c
OCTOPOKHOCTBIO»

2Ilo wMomemn  Shel/DPM  MokHO
OTIPE/ICITUTh CTpaTeruu

uHBecTupoBanus. Ormnpenenure Kakue
BO3MOXHBI CTpaTeFI/II/I JI1 IIO3UIINU
«CTpareruu 4aCTUIHOTO CBEPTHIBAHUS
3I[lo wMmomeau  Shel/lDPM  MoxHO
OTIPEICITUTh CTpaTeruu
uHBecTupoBanus. Omnpenennure Kakue
BO3MOXHBI CTPAaTErMy IS TMO3UIMU
«CTpareruu CBEpThIBaHUS OM3HECA

A) 3JIEMEHTBI BCEX
MPEIIECTBYIONINX CHUCTEM YIPABICHHUS —
OI0JUKETUPOBAHUS, NEPCHEKTHBHOTO U
CTPATETUYECKOT0 IJIAHUPOBAHUS

b) c¢ nesarenbHOCTBIO, UMEIOLIEH
MECTO B JIaHHO€ BpEMsl, OTHOCUTCS K
MOBCEeIHEBHOU pabore. OH obecreunBaeT
KpPaTKOCPOYHOE MPOTEKAHUE IPOIECCOB B
OpraHu3alliy, TAKUX KaK MapKETUHTOBBIX,
HAYYHO-HMCCIICJIOBATEIIbCKMX U OIBITHO-

KOHCTPYKTOPCKHX pa0or,
POU3BOCTBCHHBIX, (MHAHCOBBIX,
KaJpOBBIX,  COLMAIBHBIX;  PEATH3ALHUIO

KpaTKOCPOYHBIX ITIJIAHOB.

A) Crparerus
b) KopnioparuBHas ctparerus

A) NHBecTHpyHTE OCTOPOKHO U
HEOOJIBIIUMHU NOPUUAMH, OyAydH
YBEpPEHHBIM, YTO OTAa4a OyJeT CKOpPOH,
Y TIOCTOSTHHO MTPOBOJAMTE TIIATEIbHBIN
aHaJIN3 CBOEr0 IKOHOMUYECKOTO
MOJIOXKEHHUS

b) Heo6xoaumo caenats Bce
YCUIIHS, 9TOOBI N30aBUTHCS OT TAKOTO
Ou3Heca, U 4eM CKOpee, TEM JIydIle

B) Ilockonbky MaoBEpOSTHO,
YTO, TIONIaJas B 3Ty MO3UIIUIO,
opranu3zaius OyJaeT MpoaoKaTh
3apabaThIBaTh CYIIECTBEHHbIN J10XO0/,
MIOCTOJIbKY IIpeIaraéMoi crpaTeruei



OyZIeT He pa3BUBATh JAHHBIN BU]
Om3Heca, a IoCTapaThCsl MPEBPATHTD
(du3HYECKUEe aKTUBHI U MOJIOKCHHUE Ha
PBIHKE B JICHSKHYIO MAaccy, a 3aTeM

30 VYcraHOBUTE COOTBETCTBUE:

(1B, 2I', 3A, 4Bb)
1. Amnanm3 BHeWIHEH cpeabl
2. Ouenka BHYTPEHHUX
BO3MOKHOCTEH

3. 3Beibop 0a3oBBIX CTparerwii u
CTpaTernyecKux ajbTEePHATUB

4. Bsi00op u olleHKa PYHKIIMOHATBHBIX
cTpaTerui

31 YcTaHOBHTE COOTBETCTBHE:

(1T, 2A. 3b, 4B)
1 MOXHO BBIICIUTH YETHIPE YPOBHS 3HAHUM,
COCTaBJISIONINX METOIOJIOTHIO
CTPaTEernyecKoro YIPaBJICHHUS. Ecmm
paccMaTpuBaeTCs ypOBEHb «IAET MOHWMAaHHE
o0IMX  MOAXOJIOB, TMPUHIUIOB,  (QopMm
OpraHu3alMi  CUCTEMBI. JTOT  YPOBEHb
00pa3yroT HAyKU: TEOpUs CHCTEM,
KHOEepHEeTHKa, TeOpUsl OpTraHUu3aIuu U Jp.», TO
3TO YPOBEHb
2 MOHO BBIIEIUTH YEThIpE YPOBHSI 3HAHMM,
COCTAaBJISIOIINX METOI0JIOTHIO
CTPaTeTUYECKOT0 YIIpaBJICHHUS. Ecmm
paccMaTpUBaeTCs «COBOKYITHOCTh 3HAHWH 00
VOPaBICHUH B  COIUATBHO-9KOHOMHYECKHUX

CHUCTEMaxX (CTaTI/I CTHKa, MCHCIP)KMCHT,
COOJIOru, IpaBo, MaKpO3KOHOMHUKA,
MHKPOSKOHOMUKA, TCOpHUA VYIIPABICHHUA U

IIp.)», TO 3TO YPOBEHB
3 MOXHO BBIIETUTH YETHIPE YPOBHS 3HAHUH,

COCTaBJISIFOLITHX METO/I0JIOTHIO
CTpaTeruueckoro  ympamienusi. Eciu  Ha
paccMaTpuBaeMOM  YPOBHE  «yIPaBJICHHUE

32 VcTaHOBUTE COOTBETCTBUE:

HCIIOJIb30BaTh COOCTBEHHBIC PECYPCHI
JUTSE OCBOCHHMSI 00JIee TIEPCIICKTHBHOTO
ousHeca

A) OcHOBBIBa€TCSI Ha MHUCCUU
TPE TP THS u ONpeJIeICHHBIX
LEHHOCTHBIX OPUEHTHPAX

b) B cooTBercTBHE ¢ ypOBHEM U
LUKIIOM pa3BUTUA MPeIPUSITHS
BBIOMpaeTCs OJIHA U3 CcTpaTeruit (pocra,
CTaOMIM3alliH, BEDKUBAHUS U T.I1.)

B) [IpoBoauTcst o ee
COCTaBISIIONIUM —  SKOHOMMYECKOM,
COIATBLHO-TIOJUTHYCCKOM,
MIPOU3BOJICTBEHHON U TEXHOJIOTUYECKOM

I Onpenenenue YPOBHS
peanM3aluu JACUCTBYIOUIEH CTpaTeruu
OpeAnpUsITHsI W €€  COOTBETCTBHUE
TEKYIIEeMY COCTOSHUIO Ou3Heca (QUpMBI
Y OKpYKaKoIleH cpene

Haubonee NpUOMIDKEHO K  MPaKTHYECKOM
NEATEIPHOCTH U TPU3BAHO  Peau30BaTh
JOCTH>KEHHS IPYTUX HAYK», TO 3TO YPOBEHb

4 MOXHO BBIIETUTH YEThIpE YPOBHS 3HAHUM,
COCTABJISIFOLIUX METOAOJOTHUIO CTPATETHYECKOr0
ynpaeienus. Ecium Ha  paccmarpuBaeMom
YPOBHE «COBOKYNHOCTb B3TJISIIOB, 3HAHUU O
SIBJICHUSIX OKPYXKAIOLIEro MHUpa. DTOT YPOBEHB
o0pa3yloT Takue Hayku Kak ¢uiocodus,
MaTeMaTuka, Teopusi mHOpMaIUu U Jp.», TO
3TO YPOBEHB

A) OOuieHayyHBIN
b) KonkpeTrHas MeTof010r1us HAyK
B) O6medunocodckuii

I Mertooorus, METOIHKa Hu
TEXHOJIOTHUSA CTpPaTErun4ecKoro
yYIpaBJICHUS


https://psihdocs.ru/sozdanie-denejnoj-massi-obyazatelenie-i-izbitochnie-resursi-ba.html

(1B, 2A, 3B)

1 Crparernueckoe ynpaBjJ€HUE — 3TO YIPaBJICHUE B
COLIMATILHO-3KOHOMMUECKUX CUCTEMAX, rae
BBIJICJIAIOTCS QYHKIMOHATIbHASA, IMPOLECCHAs U 3JIEMEHTHas
ctopoHbl. Ecim  «ymnpaBieHue  paccMaTpUBaeTCsl — Kak
COBOKYITHOCTb BHJIOB JI€STEIbHOCTH, HAIpPAaBICHHbIX Ha
JOCTUKEHUE ONPEICIEHHBIX PpE3yJbTaToOB», TO Kakas 3TO
CTOpOHA YIpaBJICHUsA

2 CTpaTernyeckoe ynpaBJIeHUE — 3TO YIPABICHUE B
COLMAJIBHO-3KOHOMHUYECKUX CUCTEMAX, IJI€ BBIACIISIOTCS
(byHKIMOHATBHAS, IPOLIECCHASI U DJIEMEHTHAs! CTOpOHBI. Ecin
«B €€ paMKax ylnpaBJIEHUE pacCMaTPUBAETCs KakK JIEHCTBUS 10
BBISIBJICHHUIO U PAa3pEIICHUIO POOIIEM, T.€.IPOLIECC
HNOJArOTOBKU U MPUHSATHS PELICHUI», TO KaKasi 3T0 CTOPOHA
YIIpaBICHUSA

3 Ctparernyeckoe ynpaBieHHE — 3TO yIPaBICHHE B
COLIMATIbHO-9KOHOMHYECKUX CUCTEMAX, I'/I€ BBIIEISAIOTCS
(GyHKIMOHAaIbHAs, IPOLIECCHAs U 3JIEMEHTHAs CTOpOHbI. Eciu
«yIPABJIEHUE PaCCMaTPUBACTCA KAK JA€ATEIbHOCTD 110
OpraHM3aly B3aUMOCBSI3€H ONpeIeaEHHBIX CTPYKTYPHBIX
3JIEMEHTOB», TO KaKasi 3TO CTOPOHA yIIPaBJICHHUS

33 VYcraHoBUTE COOTBETCTBUE:
(1B, 2A)

1 [TpuHIUIIBI CTPATErHYECKOTr0 MEHEIKMEHTA — 3TO
OCHOBHBI€ MpaBUJIa ACSITEILHOCTA OpraHU3aIuu JIs
JOCTHIKEHMS ITOCTABJICHHEIX 1eyiel. Kak Ha3pIBaeTCs
JaHHbIM npuHIMI «l[puMeHenne 1oCTHKEHU I
CHCTEMHOT0, CUTYallHOHHOTO MTOJX0/I0B, HAYKH O
YEJI0BEYECKOM MOBEAEHUH K YIIPABIECHUIO U
(bOpMHUPOBAHUIO OPTaHU3ALINM JIJIST JOCTHIKEHUS €€
neneit. OnpeneneHue Ha 0a3e HAYYHOTO aHAJIN3a
JTYYIIUX CTIOCOOOB BBITIOJTHEHUS 33124

2 IIpyuHIMIBI CTPATErMYECKOTO MEHEKMEHTA — 3TO
OCHOBHBIE ITpaBUJIa JESATEIbHOCTH OpraHU3aluu 11
JOCTHKEHUS TMOCTaBJIECHHbIX Lienel. Kak Ha3piBaeTcs
JaHHbIA nTpuHLUI «OnpeaeneHne nepcneKTUBSI,
KOTOpasi OTKPBIBAETCS NE€PEN OPraHU3aLUEN C TOUKH
3peHusi pocTa, HOPMbI IPUOBLIH, CTAOMIIBHOCTH U
TEXHOJIOTHH; BBIJIEJIIEHNE Ha 3TON OCHOBE
CTpaTEeruuecKux 30H XO35HUCTBOBAHUS U
CTPaTErMueCKUX X03HCTBEHHBIX LIEHTPOBY

34 YcTaHOBUTE COOTBETCTBUE:
(1T, 2A, 3b, 4B)

1 Yro 9TO 3a orpeeeHne «IOJTOCPOYHBIE
CTPATErUIECKOTO MEHEKMEHTA: KOTOpbIE

A) iporieccHas
b) ®ynkunoHnanbHas
B) DnementHas

A) Brigenenue
JIOMUHAHTBI PA3BUTHS

b) Hayunoctb

pe3yibTaThl,
CTPEMUTCSI  JIOCTHYb
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OpraHM3anus JUIsl OCYILIECTBJIEHUS CBOEH
MUCCHUI

Yro 3TO 3a OmnpeaeeHue
CTPaTEeruyecKoro MEHEKMEHTA!
«BBIPAKEHUE 1IE€JM, KOTOPOE I03BOJISIET
JIETKO OTJIMYUTH JaHHBINA OM3HEC OT APYTUX
NOJO0HBIX eMy (hUpM»

UYro 3TO 3a ornpezeneHue
CTPaTEruuecKoro MEHEKMEHTA!
«HUCTOYHUK (POPMUPOBAHMSI KOHKYPEHTHOTO
[IPEUMYILECTBA OpraHU3ALUN

Yro 3TO 3a orpezeneHue
CTPaTEruyecKoro MEHEKMEHTA!

Caoxubie (3 ypoBeHb)

35 YcraHoBuTE COOTBETCTBHUE:

«rmapameTpbl oTpaciieif, PHIHKOB U
Makpocpeaa OuzHeca

A) Muccus

b) ITorenuuan

B) Cuena

I') LleneBble ycTaHOBKU

(1B, 2A)
Crpateruss nmoapasjienacHusi Mo MPOU3BOJCTBY OBITOBBIX
XOJIOMIBHUKOB MHOTOOTPACJIEBON 3JIEKTPOTEXHUYECKON A)
OpraHu3anuu Kopnioparusnas
Crparerus OpraHu3aluu B OIIpeEICHHON CTpaTerus
CTpaTeruyeckoil 30HEe XO034WCTBOBaHUS (OIpe/eIeHHbIN b) Crparerus

CETMEHT PhIHKA)

B) busznec-
CTpaTerusi



3agaHus OTKPBITOrO THIA
3agaHusg HA JONMOJTHEHHe

Hanuwume nponyujeHnoe Cjloeo.

IIpocthie (1 ypoBeHs)

36 OpraHu3zanroHHast CTPYKTYpa, CIIOCOOHAst CBOEBPEMEHHO IEPECTPANBATHCS B
COOTBETCTBUU C U3MEHEHHUSIMH BHEILIHEH Cpebl 3TO (apanTuBHaA
OpraHM3alMOHHAs CTPYKTYpPa)

37HBecTUIIMU B TIPOEKTHI, CBSI3aHHBIC C IMOBBIMICHHBIM PHCKOM. B ciydae ycmenrHoi
pealM3allud  MPOEKTOB  00ecreuyuBarOT TMOJy4deHHe Oojiee BBICOKMX MpHObUIEH  3TO
(BeHUYpHBbIe HHBECTHUIINH)

38 [Toka3zarensb (PUHAHCOBBIX PE3YABTATOB XO3AWCTBEHHOH JEATEIBHOCTH (PUPMBI,
NPEBBIIICHHE JOXOJ0B OT MPOAAXH TOBAPOB M YCIYr HaJ 3aTpaTaMd Ha IPOU3BOJICTBO WU
[POAAXKY dTUX TOBAPOB U YCIYT 3TO (npuObLIb)

39 (HopMa  ynmpaBJIsIeMOCTH) OTO ONTHUMAJIbHOE  KOJUYECTBO
HOYMHEHHbBIX, HEOCPEACTBEHHO 3aMKHYTHIX Ha PYKOBOIUTEIIS

40 CTpaTeFI/Iﬂ, npeanojaararomas yBeJIM4CHUC O0JIM OpraHru3alui B IETIOYKEC OT IMOCTAaBOK

CBIPbsI IO TOCTAaBOK TOBAPOB MOTPEOUTENSIM — 3TO (cTpaTerusi BepTHUKAJIbHOM
HHTErpanuun)
41 Crpaterus, mpenmnosaramoias pacmmpeHue cdep AesaTeabHOCTH OpraHH3aluH,

nornosHeHne noprdenst chep OuzHEca HOBBIMH. DTO MOXKET MPOHCXOIUTH 33 CUET CIUSHUS
OpraHu3aiyii, NpuoOpeTeHHs OpraHu3aluid, CO3JaHUs opraHuzanuii '"c Hynsa", co3maHus
COBMECTHBIX OpPTaHU3aLUN (cTpaterusi AUBepCcUPUKALNH)

42 Crpaterus, ucronb3dyeMas B clydasx, KOrja 1Mo TeM WJIA UHBIM MpUYUHAM IS
PYKOBOJCTBA OpraHu3aluu 0OoJiee 11eJecO00pa3HbIM IPEACTABISETCS YMEHbIIEHHE O00bEMOB
MPOU3BOJICTBA WM OKa3bIBAEMBIX YCIYT, CBEpPTHIBAHHsS KaKoOro-aubo U3 HampaBiICHUN
JeSATeTLHOCTH, JIMKBUJAIMSA OopraHu3anuu. /st cTpateruu CoKparieHus XapakTepHO CHIDKEHHE
YPOBHS 1IeJIel, IO CPAaBHEHUIO C TEMH, KOTOPBIE CTaBHIIUCh PaHEE 3TO
(cTpaTerusi cokpaieHus)

Cpenne-ci1okHbIe (2 YPOBEHB)

43 OnmHa W3 OCHOBHBIX (DYHKIMHA  yIpaBieHHs, O0O0ECHEUYHBAOIINX  JIOCTHIKCHUE
CTpaTernyecKuX IeJIed M peanu3aluio MPUHATHIX pemieHud. [lpu ee momomu, ucnosb3ys
MEXaHU3M OOpaTHOM CBSI3U, OIEHWBACTCS TMPABUIBHOCTh TMPHHATHIX PEIICHUH W
ompeenseTcss HEOOXOIUMOCTh X KOPPEKTUPOBKHU (KOHTPOJIB)

44 (KOHKYpeHIHs) TPOTUBOOOPCTBO HA PHIHKE TOBAPOB U YCIYT,
IpUBJICYEHHE MTOKyNaTeseil 171 0osee BHITOAHON MPOAaKu, BO3SMOXKHOCTH BEIOOPA MTPOIABIIOB.




45 CoOBOKYIHOCTh IIEHHOCTEH, HOpPM, MpaBWJ, OObIYAEB, TPAAULUN, OPUEHTHUPOB,
pa3leNsaeMbIX COTPYIHUKAMHI TPEATIPHATHS (opraHu3anHOHHAS KYJbTYpPA)

46 [Tporecc KOMILJIGKCHOTO aHaiW3a BHYTPEHHHX PECYPCOB M BO3MOXKHOCTEH
MPEIIPHUATHSI, HAITPABJICHHBIN HA OIEHKY TEKYIIETO COCTOSHUS OM3HECa, €r0 CUIIBHBIX M CIIA0BIX
CTOPOH, BBISBJICHUE CTPATETUYECKUX MTPOOIIEM ITO (SWOT-ananu3)

47 Bripyuka 1 00beM Npon3BOACTBa GUPMBI, KOTOPBIE 00€CIICYNBAIOT TOKPHITHE
BCEX €€ 3aTpaT U HYJEBYIO TPHObLIL. BeIpydka, COOTBETCTBYIOIIAS ITOM TOUKE, HA3BIBACTCS
MOPOTOBOM BBIPYUKOM, a 00BEM MPOU3BOACTBA (IIPOAAXK) B 3TOM TOUKE -MIOPOTOBBIM 00HEMOM
MPOU3BOJICTBA (TIPOJAXK) ITO (Touka 0e3yObITOYHOCTH)

48 OYHKIMS MEHEHKMEHTa, KOMIUIEKC paboT MO aHaIM3y CUTyaluid U (aKkTOpoOB
BHEIIHEH Cpeapl, MPOTHO3MPOBAHUIO, ONTUMHU3AIMH, OIEHKE aJlbTCPHATUBHBIX BapHAHTOB
JMOCTYDKEHUS  1IeNiel, BBIOOPY HAWIy4Iero BapwaHTa IutaHa. llmanel  MOryT  OBITH
CTpaTeruuyecKUMHU, TAKTUYECKUMU U ONepaTuBHbIMU. CTpaTernuyeckue MiIaHbl KaKk KOHKPETHBHIE,
o0s3aTeNbHBIC K BBINIOJHEHHWIO JIOKYMEHTHI —pa3pabaThIBAIOTCS HA OCHOBE CTpATErHid
COOTBETCTBYIOILIETO HAMPaBJIeHUs. ITO PyHKINA (n1aHupoBaHMe)

49 dyHKkIMS MEHeDKMEHTa KakK Ipoliecca I0 pealu3alyH IUIAHOB, CYTh KOTOPOM
3aKJI0OYEHA B KOOPAVHALUU ACHUCTBUN OTAEIBHBIX 3JIEMEHTOB CUCTEMBI, TOCTHKEHUH B3aUMHOI'O
COOTBETCTBUS (DYHKIIMOHMpPOBaHUS ee uvacTed; 2) ¢opma oObeAMHEHHUS IoAed Uil HX
COBMECTHOM JEATEIbHOCTH B paMKax OIPEJECICHHON OpraHU3allMOHHO-TIPAaBOBOM (OPMBI ATO
(opranusaunms)

50 VYTBepkIeHUE, paCKpBIBAIOIIEE CMBICH CYIIECTBOBAHUS OpraHU3allid, B KOTOPOM
MIPOSIBIISICTCS OTIIMYNE JAHHON OPTaHU3AIMU OT €l TT0IOOHBIX TO (Muccus)

51 (BHeNIHSISI Cpe/ia) TO COBOKYITHOCTh (DAKTOPOB, KOTOPHIE HAXOASTCS 32
mpelnenaMu OpraHM3allil W CIIOCOOHBI  OKa3blBaTh BIUSHUE Ha HJ(PQPEKTUBHOCTH €€
(GYHKIIMOHUPOBAHUS U PA3BUTHS

52 (ompeaeIeHHOCTL BO BPEMEHHM) IIEpHOJ, OTBEACHHBIM Ha
peanu3alMio 1LeidH, COBMNAJAeT C IEpPHOAOM pealu3allid CcTpaTeruu (€ciud pedb HUAET O
CTpaTeTUH) WU DPEIICHUS KaKOW-THOO MEHee MAacIITaOHOW MpoOJIeMBbl, 3alIaHUPOBAHHON B
paMKax pealn3aluy 3TOW CTpaTEeruu

53 [{enu, KOTOpBIE OMpenesstoTcs B chepe OCHOBHOM NIEeATETHbHOCTH OpraHU3alluu U
0e3 TOCTHKEHUS! KOTOPhIX HEBO3MOXHO €€ YCIIELIHOE pa3BUTHE, MPOILE roBOps, ITO T€ e,
KOTOPBIX HEOOXOANMO AOCTUTHYTh 00s13aTENBHO (HeoOxoauMBbIe)

54 rpynmna CTpaTeruii, NpeanoaraloliuX, Kak W MpeAblaylias, yBEJINYEHHE
Macira0oB ACATCIIBHOCTH OpraHu3alru IIyTEM OCBOCHHA HOBBIX BUAOB ACATCIBHOCTH, HO HC 3a
CYeT KOHIIEHTpalMM YCWJIMH OpraHu3aliyd Ha [JaBHOM HAalpaBlICHUM, KaK B CTpPATETHAX
HHTETPUPOBAHHOI'O POCTa, & B PE3YJIbTATE U3BATHUS YaCTH CPEACTB C OCHOBHOI'O HAIPaBJICHUS
JESATEIIbBHOCTY W WHBECTHUPOBAaHUS B JIPYIME€ IPOEKTHI (ctparerun
AUBEPCUPUIHMPOBAHHOIO POCTA)

55 CtpykTypa, XapakTepu3yIOIIascs €IWHOHAYAIMEeM Ha  BCEX  YPOBHSX
yrnpaBieH4Yeckord wuepapxuu. llompasymeBaercs, UYTO MEHEKEPHl HUBIIETO, CPETHEro |
YaCTUYHO BBICIICTO YPOBHA YIPABJICHHUA MMCIOT TOJIBKO OJHOI'0O HadaJlbHHKA, KOTOPOMY OHH



MOJIHOCTBIO MTOJAYUHEHBI, U HECKOJIBKUX MOAYUHEHHBIX, KOTOPHIE B CBOIO OUYEpE/Ib MOAUMUHSIOTCS
TOJIBKO UM (MMHeliHasN)

56 COBOKYITHOCTh BCE€X TMpEACTaBUTEICH YeloBedYecKoro odOmiecTBa (B maciiTabde
CTpaHbI, PeTHOHA M T. JI.), KOTOPBIC MOTEHIIMAILHO MOTYT OBITh MPHUBICYCHBI K KAKOW-THOO
CO3UIATEILHOMN AESATEIbHOCTH (4esi0oBeuyecKHe pecypcehl)

57 Te mpencraBUTENnu TPYAOBBIX PECYpPCOB CTpaHbl, KOTOPHIE B HACTOSIIEE BpEeMs
ABJIAOTCA HACMHBIMU pa60THI/IKaMI/I opranu3anvv, TAC TPYAATCA Ha IOCTOSIHHOM HJIH
BPEMEHHON OCHOBE (mepcoHaJI OpraHu3anmuu)

58 [lITaTHple pPaOOTHUKW NPEANPHUATHS, KOTOPhIE OQPHUIIMATBLHO YHCISATCS B €ro
IITAaTHOM pacnUCcaHUu U pabdoTalOT HAa IIOCTOSHHOM OCHOBE (kaapbl
OpPraHu3auNn)

59 OObeauHeHUe MNPEANpPUSTHH, BBITYCKAIOIUX  B3aMMOCBSI3aHHBIE  TOBApBHI.
Hanpumep, npeanpusitue, mpowusBojsmee QoroannapaTsl, OObEAMHACTCS C MPEIIPUATHEM,
IIPOU3BOJALINM (doTomIeHKy WIH XUMHUYECKHE pEeaKTUBBI Ui
¢dororpadupoBaHus (poaoBbIe CTUAHUA)

60 OObenuHeHue  OpeaupuaATHNd  pa3iMyHbIX  oTpacied  0e3  Hanuuusd
IPOM3BOJICTBEHHON OOIIHOCTH (B 3TOM Cilydae CJIO0XKHO ONPEAETUTbh HpOopHIUpYroIee
IIPOM3BOJICTBO) (KOHIJIOMepaTHbIe CJAMAHUSA)

61 OgHMM W3 OCHOBHBIX  HaIlpaBICHHWH OCYLIECTBIEHUS TOCYAAPCTBEHHON
AHTUMOHOIIOJBHOM MOJUTUKH 32 3KOHOMUYECKOH KOHIIEHTpalueil Ha TOBApHBIX U (PUHAHCOBBIX
pBIHKaX, KOTOpbIi BritouyaeT 114 mpeaBapUTeNbHbI aHTHUMOHOIIONBHBIA KOHTPOJIb (TMOPSI0K
HOJY4YEeHUsl NpPEeABApUTENBHOrO corjlacus (eaepanbHOro aHTUMOHOIOJIBHOTO OpraHa) H
NOCEIYIOIUI aHTUMOHOIIOJIBHBIA KOHTPOJb (IOCIENYyOIee YBEIOMIECHUE (enepaabHOro
AHTUMOHOIIOJILHOTO OpraHa O COBEpIICHHOM CENIKe WM COOBITHM) SIBISETCS INPOBEICHUE
(rocy1apcTBEHHOr0 AaHTMMOHOIIOJIbLHOT0 KOHTPOJISA)

62 (IMpHKUCTCKAsE MOJeJIb) (OKECTKas», WIH BEpPTHKaJIbHAasi,
MO/JIeJIh MPOMBIIIUIEHHOH MOTUTUKH

63 (imdepanbHasi MOJeJIb) «MSTKash), WIM TOPU30OHTANIbHAS, MOJIENb
IPOMBINIIEHHON MOJUTHKU

64 Takue MeTOAbl NPOMBIIUIEHHON TMOJUTUKUA CBSI3aHBI C pacHpeleeHHeM WIH
[EePEPACIIPENECIICHUEM  PECYpCOB  JUIi  BEIEHHMS  IPOU3BOACTBA,  OCYILIECTBISAEMBIMU
HEIOCPEICTBEHHO I'OCYAApCTBOM C IIEJIBI0 CTUMYJIMPOBAHUS WIM JECTUMYJIHUPOBAHUSA TEX WIIN
VHBIX HAIlIPaBIICHUN NEATEIbHOCTH (mpsimMbIe)

65 (IpoMbIlJICHHAs1 TOJMTHKA MMIOPTO3aMEIeHus) 3TO
CTpaTerusi, mpejcTaBistonias coboil obecrieueHue BHYTPEHHEIO PbIHKa Ha OCHOBE DPa3BUTHUS
HAI[MOHAJBHOTO IPOM3BOJICTBA 3a CYET IPOBEIEHUS NPOTEKUUOHUCTCKONW MOJUTUKA U
noJJIep>KaHus TBEPJOTO Kypca HallMOHAJIbHOM BaJItOThI

66 (cTpaTermyeckoe ynpaBjeHHE) OTO TPOIECC TNPUHATHA WU
OCYIICCTBIICHHUSI CTPAaTETUYECKUX pELICHUH, LEHTPaJbHBIM 3BEHOM KOTOPOTO SIBIISICTCS
CTpaTernvyeckuii BbIOOP, OCHOBAHHBIM Ha COMOCTABICHHH COOCTBEHHOTO PECYPCHOTO




IIoTCHIOHajia HpeI[HpI/ISITI/ISI C BOBMOKHOCTAMH U prO3aMI/I BHCIIIHCT' O Opr)KeHI/ISI, B KOTOpOM
OHO JICHCTBYET

Caoxuble (3 ypoBeHb)

67 (couuaabHO-KYJIbTYpPHbIe (aKTOpPBI) 3TO 00mIas COIMAbHAS
CUTyallus B CTpaHEe, YPOBEHb J0XOJOB HaceJeHMs, AeMorpaduueckas cUTyauus, YpOBEHb
00pa30BaHMs HACEJIEHUs, OTHOLLIEHUE HACEJIEHUs K TPYAYy M OTABIXY; YPOBEHb MOTPEOJIECHUS B
CTpaHe U T. II.

68 («3Be3/1b1») TIPOIYKTHI, 3aHUMAIOIINE JIUTUPYIOIIEE MOJIOKEHUE B
OBICTPO pa3BUBAIONICHCS OTpaciv; MNPUHOCHUMBIN JOXOJ B OCHOBHOM PEHUHBECTHPYETCS B
MPOM3BOJICTBO M pEANTM3allMI0 3TOr0 TOBapa, TaK KaK pPBIHOK pacTeT |, CJIe0BATEIbHO,
HEOO0XO0IMMO MCII0JIH30BaTh MOMEHT JIJIs 3aBOE€BaHUs OOJIbIICH TOIM HAa HEM

69 («1oiiHbIe KOPOBBI») MPOAYKTHI, 3aHUMAIOIINUE JIUIUPYIOIIEE
MIOJIOXKCHHE B TIOKA €Ille OTHOCUTEIbHO CTAOMIIBHOM WM YK€ COKPAIAOIICHCs OTPACIIH; TIOXOT
OT HUX YaCTUYHO HANPABISETCS HA PACKPYTKY «3Be31» M (YMHAHCUPOBAHUE MEPOIPHUSATHH IO
BHEJIPCHHUIO Ha PHIHOK «IUKHX KOIIEK)

70 («cobakm»)  TPOIAYKTHI,  KOTOpbIE  pEANU3YyIOTCS  Ha
COKpALIAIOIINXCA U COOTBETCTBEHHO MAaJIONEPCIEKTUBHBIX PBIHKAX; OHM YXOJAAT C pPbIHKA U
HEOOXOUMO HCIIOJIb30BaTh CUTYAIUIO JIJISl TOTO, YTOOBI MOMBITATHCS «CHAThH CIIMBKHY, a 3aTEM
YUTH C 3TOrO PhIHKA




Kapra y4yera TecToBbIX 3a0aHuil (BapuanTl)

Kommerenmus | YK-1 CnocoOeH OCYIIEeCTBIATh TOWCK, KPUTHYECKHUN aHallu3 W CHHTE3
nH(OpMAIIUY, TPUMEHSTh CUCTEMHBIN MOXO0/ JUIS PEIICHUS MOCTABJICHHBIX 33724
Nunukatop | YK-1.3 Bnangeer naBblkamu moucka, cOopa U 00pabOTKH, KPUTHIECKOTO aHATN3a
U cuHTe3a WHPOPMAIIUU, METOJUKOW CHCTEMHOTO MOAXO0/Aa B MPOIIECCe PEIICHUs
MOCTABJICHHBIX 3a7a4
Hucnunnuna | CrpaTernyecKkuii MEHEKMEHT
TecToBbBIE 3aMaHU Hroro
YpoBeHb 3aKphITOro TUIA OTKpBITOrO THNA
OCBOCHUA ATnbTEepHAaTUBHBIN VYcraHoBieHue
BBIOOD COOTBETCTBUA/ Ha nomnonuenune
MOCJIEI0BATEILHOCTH
1.1.1 (20%) 5 2 7 14
1.1.2  (70%) 17 7 24 48
1.1.3 (10%) 3 1 4 8
Uroro: 25 . 10 1. 35 mr. 70 .
Kapra y4era TecTOBBIX 3a1aHUIl (BAPHAHT 2)
Komnerenuus | YK-1 CnocoGeH ocyliecTBIsATh MOUCK, KPUTHYECKHM aHaau3 U CHHTE3
nH(OpMaILIUY, TPUMEHSATh CUCTEMHBIN MOJIXO JUIsl pEIICHUS MTOCTABICHHBIX 33724
Nunukatop | YK-1.3 Brnaxeer HaBbIKaMu MOKCKa, cCOOpa U 00padOTKH, KPUTHUYECKOTO aHAIIN3A |
CHUHTe3a HMH(OpMAIMH, METOJUKONH CHCTEMHOTO MOJXOAa B IMPOLECCE pEelICHUS
MOCTaBJICHHBIX 3a/1a4
Juctunnuna | CtpaTernyeckuil MEHEIKMEHT
YpoBeHb TecroBble 3a7aHUS
OCBOGHUS 3aKpbITOro TUMNA OTKpBITOrO THIIA
AJBTEpHATHBHOT'O BHIOOPA YcranoBineHue
COOTBETCTBHUS/Y CTAHOBJICHHE Ha nononueHue
I0CJICA0BATCIIBHOCTH
11.1 1 O6paboTka 26 YCTaHOBHTE COOTBETCTBHE: 36 Crioco6, npu KOTOPOM

MIOBEPXHOCTEN BpALEHUS
JIETaId OCYILECTBIISACTCS,
B OCHOBHOM, Ha CTaHKax
A) ®pesepHbIX

b) Crporanbnbix

B) TokapabIx

2 JlelicTBus, CBSI3aHHBIE C
U3MEHECHHEM COCTaBa,
(hopMBI, pa3zMepoB,
BHEIITHETO BHJIA,
(HDU3NIECKUX W XUMUYICCKAX
CBOWCTB 00BEKTa
MIPOM3BOJICTBA OTHOCSTCS K
A) TIpon3BoACTBEHHOMY
nporeccy

B) Texnonoruueckomy
mporeccy

B) Ananmy
TEXHOJIOTHIHOCTH

3 CoBOKYITHOCTb CBOMCTB
U3JIEeIHs], ONIPEIENIONIIIX
MPUCTIOCOOIEHHOCTD €r0
KOHCTPYKLIUH K
JIOCTH>KEHUIO ONTHMAJbHBIX
3aTpar pecypcoB Ipu
MIPOM3BO/ICTBE,

1 B ycnoBmsx
€IMHUYIHOTO U
MEIIKOCEPUHHOTO
MIPOU3BOJICTB OOBIYHO
MIPOEKTUPYIOTCS ONEPAIUH 10
NPUHLIUITY

2 B ycnoBusax
MaccoOBOTO MTPOU3BOJICTBA
0OBIYHO TPOEKTUPYIOTCS
OTIepal|y 110 NPUHIUITY

A) KOHLIEHTPUPOBAHUS

B) nuddepennmpopanus

B) cMemmBaHus

27 YcTaHOBUTE COOTBETCTBHE:
1 MapuIpyTHBIN TEXIpoOLECcC
MPUMEHSETCS] B OCHOBHOM IIPH
TIPOM3BOJICTBE

2 omepalnrOHHBIH
NPUMEHSIETCST B
MIPY TIPOU3BOICTBE
A) MaccoBom

b) Cepuitnom

B) Enuanunom

TII
OCHOBHOM

MOXHO TIOJYYUTh COEAMHEHUS
U3 Pa3HOPOAHBIX METAJIIIOB U
HEMETAITNYECKIX MaTeprajoB
Ha3bIBAETCS

37 OCHOBHOM CTPYKTYPHOW 4acTbIO

TEXHOJIOTUYECKOTO nporecca
SIBIIACTCSI
38 [epexon mpu oOpabotke

pe3aHHeM MOXKET OBITh pa3lelieH
Ha

39 [IporpeccuBHbIi TII
paspaboraHHblli Ha Oyayliee, HO
HEOCYILIECTBJICHHBIA MO0 TEXHUKO-
OpraHmu3aluOHHbBIM IpuYruHaM
Ha3bIBAIOT

40 Onwucanue TEXHOJIOTHIECKOTO
mporiecca 6e3 mepexoioB u
TEXHOJIOTHYECKHUX PEKMMOB
Ha3bIBAIOT

41 CoBOKYIHOCTb JBYX
npoueccoB — 0a3upoBaHUS W
3aKpeTuICHHs Ha3bIBAIOT

42 Usnenue, COCTaBHBIE YaCTH
KOTOPOT'O MOJICIKAT
COEIMHEHHUIO MEXy co00H Ha




9KCIUTyaTallK, PEMOHTE U
YTHIN3aIUA Ha3BIBACTCS
A) Tunmzanuei

B) Mnddepennmanueit
B) TexHOTOTHYHOCTHIO

4 3enkep, pa3BepTka,
3€HKOBKA IpETHA3HAYCHBI
JUTs 00pabOTKU
TIOBEPXHOCTEN

A) ITnockux

b) Hapysxubix
LITHHIPUYECKIX

B) Buyrpennux
OUTHHAPUIECKUX

5 JlericTBUS, CBSI3aHHEIE C
YCTaHOBKOW M3JENHSI B
npucnocoOieHue,
BKITIOYCHHE CTAHKA - YaCTH
oTepanyy, Ha3bIBAIOTCS
A) IIpoxoas!

B) Ipuemst

B) YcranoBbl

I') Onepauun

JD) Ilepexonsr

MPEINPUITHA UTOTOBUTEIIEC
CcOOpPOYHBIMH OTIEPAITUSIMHU
Ha3bIBAIOT

1.1.2

6 Coopka, npu
KOTOPO# coOnpaeMbIit
00BEKT IepeaBHUraeTcs Ipu
TIOMOIIY KOHBEHepa HiTH
TEJIe)KEK, 3AMKHYTHIX
BEZOMOI IETIBIO, SBISACTCS
cOopKoit

A) C npuHyIUTEIHHBIM
nepeMereHeM

B) Co cB0OOIHBIM
nepeMereHeM

7 JIutee B mecyaHo-
[JIMHUCTBIE (JOPMBI, B
OCHOBHOM, XapaKTEPHO TpH
THUIIE TIPOU3BOJICTBA

A) MaccoBom

B) Cepuitnom

B) MenkocepuitHoM

8 XKecrkast
crenuanu3anus pabounx
MECT XapaKTepHa JUls THIIa
MIPOMU3BOJICTBA

A) MaccoBoro

B) Cepuiinoro

B) EquanaHoTO

9 YHuBepcaisHOe
00opynoBaHUE, HHCTPYMEHT
U TIPUCTIOCOOJICHUS,
MIPUMEHSIOTCSI B OCHOBHOM
TIPU TIPOM3BOACTBE

A) MaccoBoM

B) Cepuitnom

B) Eqnananom

10 Huskas
KBaTTU(pUKAIHI pabodIrnx
JIOIyCTUMa NPU
IIPOM3BOJICTBE

A) MaccoBom

b) Cepuiinom

28 YcTaHOBUTE COOTBETCTBHE:

1 Jl;1st MaccoBOToO
TIPOU3BOJICTBA

XapaKTepHO MIHPOKOE
HCTIOJIb30BaHNC
TEXHOJIOTHYECKUX MPOIIECCOB
2 11 € QUHUYHOTO
MIPOU3BOJICTBA

XapaKkTepHO IIUPOKOe
HCIIOJIb30BaHHE
TEXHOJIOTHYECKHUX MPOIECCOB
A) TunoBsIx

B) I'pynmoBsix

B) EnuangaHbIX

29 YCTaHOBHTE COOTBETCTBHE:

1 B menkocepuiinom u
€IMHUYIHOM IIPOU3BOJICTBE,
MIPUMEHSIOT OTIHCAHKE
TexmpoIecca

2 B xpymnHOCepuitHOM
1 MacCOBOM IPOU3BOJICTBE,
MPUMEHSOT OTIMCAHHE
TexmpoIecca

A) mapuipyTHOE

B) oneparmonnoe

B) mapmpyTtHO-
OTIepPaIMOHHOE

30 Ycranosure
COOTBETCTBUE:

1 PazneneHue cii0KHBIX
omnepauii Ha HECKOJIbKO
MPOCTHIX HA3bIBACTCS

2 CoenvHEHHE HECKOJIBKUX
MPOCTHIX TEXHOJIOTUIECKUX
MEPEXOI0B B OJHY CIOKHYIO
OTepaNurio Ha3bIBACTCS

A) Tunmsanus

b) Iuddepenunanms

B) KonuenTpauus

43 ba3zy, ucnoab3yemyo st
OTpe/IeTICHUSI TOI0KEHHS
JICTANIN B U3ICTHU WK
MOJIOXKEHHS OT/ACIBbHON
MOBEPXHOCTH Ha JIETaJH,
Ha3bIBAIOT

44 KoHCTpyKTOpCKyIO 0a3y,
MIPUHAAJICKAIYIO JAaHHOH! IeTal U
HCTIONB3YEMYIO JJIS OpeIeICHUS
II0JIO’KEHHUS ATOU JeTalu B
U3JeNuN, Ha3pIBalOT
45 KoncTpykTopckyro — 6a3sy,
MPHUHAAJICKAILYIO JAaHHOW JeTalli U
UCTIONB3YEMYIO JUIS OIPEACICHUS
MOJIOKEHNST TIPHCOEIUHACMOTO K
Hel n37emms, Ha3bIBAIOT

46 CoenuHEeHUs, KOTOPBIC
MOTYT OBITh TOJTHOCTBIO
pa3o0paHHbBIMH 0€3 HapyIIeHHs
LIEJIOCTHOCTH COOMPAEMBIX JeTanel
HaspIBatlOT

47 IIpouecc nonyuyeHus
HEPa3bEeMHOI'0 COCIUHCHHUS ABYX
WA HECKOJIBKUX JIeTalel ¢
MIPUMEHEHHEM TIPUCATIOTHOTO
MeTalula Ha3bIBaeTCs

48 CoenuneHns, paszbopka
KOTOPBIX COMPOBOXIACTCS MOpYeH
OJIHOM WIJIM HECKOJBbKUX JleTanei
CE, Ha3bIBarOTCSA

49 KoncTpykTopckas Oasa,
MpUHAJIeKAITAas JaHHOW JeTau
(cbopouHoit eJIMHHIIC),
WCTIONIB3YETCS JJIsl ONPEIIEIICHUs e
monoxernss B CE wium marimHe

50 Jeranp mnpu TONHOM cXxeme
Oa3upoBaHUs JIOJDKHA OBITH




B) Enunnanom

11 [Tupoxoe
MIPUMEHECHHE CTAaHKOB C
UITY, obpabdaTsiBarommx
LEHTPOB XapaKTEPHO THITY
TIPOU3BOJICTBA

A) MaccoBoro

B) Cepuiinoro

B) EnunnyHoro

11 TexHonoruueck
Ui IPOLECC, CIEIHUAIBHO
pa3paboTaHHBII IS
00paboTKH KOHKPETHOU
JeTaH, Ha3bIBaCTCs

A) TumoBsIiM

B) I'pynmoBeiM

B) EquanaabpIM

13 YkazaHue
MIEPEX0A0B, IPOXOAOB 1
TEXHOJIOTHUYECKUX PEKUMOB
XapaKTepHO I OTIUCAHUS
Texmpolecca

A) MapuipyTHoro

B) Onepaunonsoro

B) MapupytHo-
OTIePAIOHHOTO

14 Coopxka ¢
MOCTIEIOBATEIEHBIM
epeMeIeHIeM
co0mpaeMoro U3AEIHst OT
OJIHOY MO3ULIMHU K JPYTOH,
IIpY KOTOPOH
MIPOJIOJKUTEIHLHOCTh
BBINOJTHEHUS KaXK10H
ormeparuu Kojaeonercs,
Ha3bIBAETCS

A) Henoto4Hast o ABMKHAS
b) Henorounas
CTalMOHapHAs

B) IloTouHas cTranuoHapHas
I') [ToTouyHast moABMKHAS
15 CoenvHeHus,
OCYIIECTBIISIEMBIM
6maromaps popme
COMpsiraeéMbIX AeTaleH,
SIBJISIFOTCS] CO€IMHEHUSMH
A) C nmoMosio
MOJIEKYIISIPHBIX CHII

B) C reomerpryeckum
3aMbIKaHHEM

B) C cuioBbIM 3aMbIKaHUEM
16 CoenuHeHus,
OCYLIECTBIIIEMbIE
HarpeBaHueM
OXBaTbIBAIOLIEH JeTaIk
niepen cOOpPKOM niTn
OXJIKICHUEM
OXBaTBIBAEMOM JIeTaH,
OTHOCSITCSI K COSTMHEHUSIM
A) C nomo1ipio
MOJIEKYJISIPHBIX CHJI

b) C reomerpnueckum
3aMbIKaHHEM

I') I'pynnupoBanue

31 YcraHOBUTE COOTBETCTBHE:
1 3akoHYeHHas YacTh
TEXHOJIOTHYECKOT0 MMpollecca,
BBITIOJTHSIEMAsl Ha OJJHOM
pabouem MecTe, OTHIM
pabounM HenmpepHIBHO
Ha3bIBACTCS

2 Yactb oneparnum,
BBIMOJTHSAEMAsI OJTHUM U TEM
K€ HHCTPYMEHTOM,
Ha3bIBACTCS

A) npoxon

B) nepexon

B) ycranos

I') omeparus

32 Ycranosure
COOTBETCTBHE:!

1 IIpumeHeHue 3aroTOBOK ¢
MaJIOil TOYHOCTBIO U
60IBIINMY IPUITYCKaMU
XapaKTepPHO JJIs
MIPOU3BOJICTBA

2 [IpuMeHeHHe 3aTOTOBOK
BBICOKO#1 TOYHOCTH U C
MaJbIMH IPUITYCKaMHU
XapaKkTepHO JIJIst
MPOU3BOJICTBA

A) MaccoBoro

B) Cepuitnoro

B) Eaunnuynoro

33 YcranoBute
COOTBETCTBHE:

1 O6paboOTKy ITOCKHX
HOBerHOCTeﬁ BBIIIOJIHAKOT
206paboTKy HapyKHBIX
[ITHHIPUYECKUX
MOBEPXHOCTEH BBIMIOIHSIIOT
A) pestiom

B) dpe3zoit

B) HETEXHOJIOTHYHBIM

34 YcraHoBuTe
COOTBETCTBUE:

1 TexHonornueckui
MpoLIeCC, COAEPKAIIHMA
[IEPEYEHb OIIEPALMI C
yKa3zaHueM 000pyI0BaHHUS
Ha KOTOPOM OHH
BBIIIOJIHSAFOTCS HA3bIBAKOT
2 TexHnonornueckui
MpoLIeCC, COAEPKAIIHMA
IOJIHOE OIMCAHUE BCEX
TEXHOJIOTHYECKHUX
ONepalni ¢ yKa3aHUEM
BBIIEPKUBAEMBIX
pa3MepoOB, PEKNMOB
pe3aHus U HOPM BPEMEHU
Ha3bIBAIOT

3 TexHOIOTHYEeCKHUE
MPOLIECCHI, B COCTAB
KOTOPBIX BKIIFOYAIOTCS HE

JIMIICHA CTeIcHEeH
CBOOOIBI

51 baza, KoTOpas HCHOIB3YyeTCs
JUIL  ONpENeNICHHUs  TIOJIOKCHUS
3arOTOBKH WJIM M3JIENIUsI B IIPOIIECcCe

HU3TOTOBJICHHUA 501058 peMOHTa

KOJIMYECCTBA

52 Ba3y, ucnoas3yeMyo s
OIpeieNeHus] OTHOCUTEIHHOTO
MOJIOXKEHHS 3aTOTOBKH WU
U3JeNuil ¥ CpeACTB U3MEpPEHMUs,
Ha3bIBAIOT

53I1nockas MOBEPXHOCTb, HeCyIast

IBE OIIOPHBIC TOYKH, SBIIACTCS
6azoii

54 [Tnockas MTOBEPXHOCTH,
Hecyliasi TpPH OIOpPHBIE TOYKH
ABIsIETCS 62301

55 [T1ocKas MOBEPXHOCTS,

HecyIlas OJJHY OTMIOPHYIO TOUKY,
SIBIIAETCS 0a30i

56 Bazy, numaronyr aerajb
O/THO CTETICHH CBOOO/TBI:
NepEeMELIECHUS BJOJIb OIHOU

KOOPAMHATHON OCH WJIM BpAILCHUS
BOKPYT OCH Ha3bIBAIOT

57 Kopotkas
HJIMHIPUYECKas TOBEPXHOCTh
MOJKET BBIIOJIHATH (DYHKIIUH
TEXHOJIOTUYECKON Ga3bl

58 Bazy, nuIamolyo aeTanb IBYX
CTemeHei CBOOOBI: MepeMelICHUI
BJIOJb JBYX KOODIHHATHBIX OCEH
HAa3BIBAIOT

59 bazy, numiamomnyo aeraib
IISITH cTeneHen CBOOOIBI:
MepeMelleHul BIOJIb TpeX ocel
KOOpAWHAT W BpAlICHUH BOKPYT
JIBYX u3 HHUX Ha3bIBAIOT

60 bazy, orHuMalomyw Yy
JIeTald  TPU CTENEHH CBOOOJIBI:
MEPEMEUICHUSA BJ0JIb TpEX
KOOPAUHATHBIX Oceﬁ, Ha3bIBAIOT

61 [IpeBbIeHue o0BpeMa
y370BOH  COOPKH  OTHOCHTEIBHO
o0BeMa 00mIeit cOOpKH XapaKTepHO
JUTST MPOU3BOJICTBA

62 CoeauHeHus,
XapaKTepU3yoIuecs
BO3MOKHOCTBIO  OTHOCHTEILHOTO
MepeMeIleHns COCTaBHBIX 4YacTeH,
HasbpIBAIOT
63 CoOopka, npu KOTOPO
OT/ICNIbHBIC OCPAIHH
BBITTOJTHSFOTCS 34 OJIMHAKOBBIM
MPOMEKYTOK BPEMCHH,
Ha3bIBAETCS

64 COopka, 1pu KOTOpoii
cobupaemble 0OBEKTHI




B) C cunoBbIM 3aMbIKaHHEM
17 CoenguneHust,
OTHOCHTENbHAS
HETIOJIBI)KHOCTD A€Tallel B
KOTOPBIX 00ECTIEINBACTCS
MEXaHWIECKUMHU CHIIAMH,
BO3HUKAIOIUMH B
pe3ynbTare MmIacTHYECKUX
nedopmanuii, sIBISIOTCS
COCAMHEHUSIMA
A) C noMo1sto
MOJIEKYJISIPHBIX CHII
B) C reomerpruyeckum
3aMBIKaHHEM
B) C cunoBeim
3aMBIKaHHEM

18 IMocrpoenne TII u3

0O0JIBIIEeTOo YHCIIa MPOCTHIX

olepanyii, BEINOIHACMBIX B

€ANHOM PUTMC Ha IMPOCTHIX

CTaHKaxX, CBA3aHHBIX

KOHBEHEpPOM, SKOHOMHUYECKH

LeNIeco00pa3Ho B YCIOBHSAX

MIPOM3BOJICTBA

A) MaccoBoro

B) Cepuiinoro

B) EquanaHOTO
19 Ecnu koHCTpYKUHUS
U3/1eNs 00eCIIeUBaeT
HaJIM4HE TaTYHKOB,
HWHIUKATOPOB U IIPOUYUX
YCTPOWCTB CUCTEMBI
JUArHoCTUKH, TO C TOYKHU
3peHust
TCXHOJIOTHMYHOCTH,
n3aenue obmanaet
CJICTYIOIUM CBOWCTBOM

A) TexHOJIOTHYECKOM
MIPOCTOTOM

b) TexHOMOTHYECKO#
MIPEEMCTBCHHOCTEIO

B)
KoHTponenpurogHocTso

I') JlerkocheMHOCTBIO

20 TpymoeMKoCTb,
ce0beCTOUMOCTb,
9HEPrOEMKOCTb,
MaTepUaIoeMKOCTh
OTHOCSITCS K
MOKa3aTessiM
TEXHOJIOTUYHOCTH
u3Aemus

A) KonmnuectBeHHOU
B) KauectBenHoi

B) YauBepcanpHOI

21 [Tpumenenne
CHeLUaIbHOTO
BBICOKOIIPOU3BOJUTEIILHOTO
000pyI0BaHHS, KOTOPOE

TOJIBKO TEXHOJIOTHYECKHE
OIepaIyy, HO U OTlepaluy
NepeMEeIeHHs, KOHTPOJIS H
OUYUCTKH 00pabaThIBAEMBIX
3arOTOBOK 10 X0y
TEXHOJIOTHYECKOTO
npoliecca Ha3bIBalOTCS

4 MapuipyTHbIi
TEXHOJOTUYECKUN MPOIIECC
C KpPaTKUM IepEeUHCICHUEM
BBITIOJTHSIEMBIX TIEPEX0/I0B
Ha3bIBAIOT

A) eqUHUIHBIM

B) mapupyTHo-
onepaluoOHHbIN

B) MapmmpyTtHbIM

I') KoMIUTeKCHBIM

) OnepanroHHbIM

ocTaroTcs Ha pabo4ynx
HO3ULHUSX B TEUCHHUE BCETO
mporiecca cOoOpku, a pabodne
HEePeXOIAT OT OJHUX
coOupaeMbIx 00BEKTOB K
CIIEYIOIINM Yepe3 HepUOb
BPEMEHH, PaBHBIC TAKTY,
SIBIISIETCSI

65 Buapl coenunennii:
BaJIbIIEBaHNE, pa3jiaya,
OoproBaHue, ocajka,
¢dbopmupoBanue, odoxarue
MOJTY4YaroTCsl

66 Cmocob coeguHEHUS, IpU
KOTOPOM MEX]y CONPSracMbIMU
MOBEPXHOCTSIMU BBOJIUTCS CIIOM
CIIELIMAIILHOIO BEILECTBA,
CIIOCOOHOT0 HEITOABMYKHO
COCIMHSITH JIeTau Oaaroaaps
MIPOSIBJICHUIO CHJI a/ITC31H,
HA3bIBAKOT




paccraBIisieTcs 1o
MTOTOYHOMY TIPHHIUILY
XapaKTepHO THITY
TIPOU3BOJICTBA

A) MaccoBoro

B) Cepuiinoro

B) EquanaHoro

22 TexHomornueckui
npotiecc, pa3paboTaHHBIH
Ui 0o0paboTKu  1eon
COBOKYITHOCTH Jeraneu,
HA3bIBACTCS

A) EnuHUYHBIM

B) Yan¢umnupoBaHHEIM

B) MapmpyTabM
I") O6mmM

1.1.3 23 Henorounas 35 Ycra"HoBure 67 Bazy, mmmaromryro neranb
CTalnMoOHapHas cOOpKa Jamie COOTBETCTBUE: Tpex CTeTIeHeH CBOOOTBI:
BCETO TIPUMEHAETCS TIPH 1 TexHOMOrMueCKHil MEPEMEIICHHs  BJIOMb  OJIHOM
THIIE TIPOM3BO/ICTBA MpOLIECE, COCTOAIHI 13 KOODAMHATHOH OCH 1 BpaueHuii
A) MaccoBoM 6 BOKpPYr  IBYX  Jpyrux  oceit
5) Cepiiton OJIBLIOTO HMCIA MPOCTBIX | o 0
B) EIHHIYHOM onepanuu, MOCTpPOCH 110
24 Ba3bl OCHOBHas, HpUHIMITY . 68 bazy, numarontyro nerans
BCIIOMOTaTeNbHAs, 2 TeXHOHOqueCKHHvHPOHeCC’ IBYX crerneHeit CBOGOIBL:
pasMepHas OTHOCSTCS K Triry | COCTOALLMH M3 OZHOU IepEMEINEHNs  BAONb  OJHOM
0a3 CIIO’KHOM OII€paluu ¢ KOODIMHATHOM OCH H BpallcHHUS
A) KOHCTpYKTOPCKHX MHOKECTBOM yCTaHOBOB, BOKpYT IPYroii OCU Ha3hIBAKOT
B) TeXHOIOTHYECKHX HCPECXOJIOB MIOCTPOCH 110 69 Basy, JuIIaoly0 AeTailb
B) AIBTEPHOTHBHBIX HpUHIMITY YeTBIpEX  CTEIEHEH  CBOOOIBIL:
25 DynKIus A) Tunusauun nepeMelieHni BIIOJTb IBYX
TEXHOJIOTHUECKOH 0a3bl, b) luddepenumanmn KOODJMHATHBIX OCEH M BpalleHUH
KoTOpast MoxkeT BuinonHaty | B) KORUeHTpanmm BOKPYI 3THX JXE€ OCEH Ha3bIBAIOT
KOHHYECKas! TIOBEPXHOCTD I') Ipynmuposanns
OOJIBILION JUTHHBI 1 70 JInuuHAs MUIHHAPHYECKas
OTHOCHTENHHO MaJIOi [IOBEPXHOCTh MOKET BBITIOJNHAT
KOHYCHOCTH (YHKITUY TEXHOJIOTHYECKON 0a3bl
A). JIBoiiHoM
HaIpaBJIsIoIEen
B). OnopHo-Hanpasistomei
B). TpoiiHoit onopHOit
I'). /IBoiiHoii ommopHOH
). YcranoBouHO#

Hroro: 25 mr. 10 mT. 35 mr.

Kpurepuu oueHuBanust
KpHTepHH OLICHUBAHUA TECTOBLIX 33}13Hlflﬁ
KpI/ITepI/II/I OLICHUBAHHA: MPABUJIBHOC BBIIIOJHCHHUEC OAHOIO TECTOBOro 3aJaHus

orieHuBaercsa 1 6amnom, HenpaBuibHOE — O GaIOB.

MaxkcuMmanbHas oOmas cymma OajsioB 3a BCe MPaBWIBHBIE OTBETHl COCTABIISET
HauBbicui 6aiut — 100 0asw1oB.

IIlkana ouneHUBaHUS Pe3yJbTATOB KOMIBIOTEPHOIO TECTHPOBAHUS O00y4arOIIMXCH

(pexoMeHnayemast)

OneHka [Ipo1ieHT BEPHBIX OTBETOB bannsl
«YAOBIETBOPUTEIBHO» 70-79% 61-75 6amioB
«XOPOLIOY 80-90% 76-90 GanmoB
COTITUIHOY 91-100% 91-100 GamoB




Kiwoun orBeToB

Ne Homep u BapuanTt 36 | ckIeuBaHUEM, CKJICUBAaHUE, CKIIEHKa
TeCTOBBIX | IPABUJIBHOIO OTBETA
3aJaHuil
1 B) TokapHubIix 37 | onepanus
2 b) Texnonoruueckomy 38 | mpoxosl, POX0A
nporeccy
3 B) TEXHOJIOIrMYHOCTHIO 39 | nepcrneKTUBHBIM, IEPCIEKTUBHBIN
4 B) BHyTpeHHUX 40 | MapLIpyTHBIM, MapIIPyTHBII
LWJIMHAPUYECKUX
o) b) npuemsl 41 | ycTaHOBKOM, yCTaHOBKA
6 A) ¢ IpUHYIUTENbHBIM 42 | cbopouHoii eAVHULIEH, cOopouHas
MEepEMEIICHUEM €IMHHUIIA, cOOpoUHOU €JCHULIEH,
cOOpoyHas eJeHHIa
7 B) menkocepuitnom 43 | KOHCTPYKTOPCKOMN, KOHCTPYKTOPCKas
8 A) MaccoBoro 44 | OCHOBHOM, OCHOBHAsI
9 B) enunnunom 45 | BCcrioMoraTenbLHOM, BCIIOMOTaTeJIbHa,
BCIIOMAraTesibHOM, BCrloMaraTelibHasl,
10 A) maccoBom 46 | pazbeMHBIE, pa3beMHas, pPa3bEMHOM,
pa3zbEMHas
11 b) cepuiinoro 47 | naiikoH, naiika, nasHue
12 B) enuanuHbBIM 48 | Hepa3bEMHBIE, HEpa3bEMHBbIH,
HEepa3zbeMHOE, HepazbEMHBIE,
HEpa3bEMHBIN, HEPA3bEMHOE
13 b) onepanmonnoro 49 | OCHOBHAs1, OCHOBHOM
14 A) HEeToTOYHAs 50 | 6, mecTs, mrectH, 6.
IOJIBUIKHAS
15 b)c reomerpuueckum 51 | TexHONOrMYECKas, TEXHOJOTHYECKOH,
3aMbIKaHHEM TEXHOJIOTUYECKAs, TEXHOJIOTHYECKON
16 B) ¢ cunoBeiM 52 | U3MEpUTENbHON, N3MEpUTENIbHAS
3aMbIKaHHEM
17 B) ¢ cunoBeiM 53 | HanpaBJAOLIEH, HAIIPABJISIOIIAS
3aMbIKAaHHEM
18 A) MaccoBoro 54 | yCTaHOBOYHOM, yCTaHOBOYHAs
19 B) 55 | onmopHO#, onopHas
KOHTPOJICIIPUTOTHOCTBIO
20 A) KOJIMYECTBEHHON 56 | omopHOM, onopHas
21 A) MaccoBoro 57 | ABOWHOM ONIOPHOM, JBOIHAsI ONIOpHAs!
22 b) yaudunupoBanHbM 58 | nBoWHOM OMOPHOM, TBOWHAS ONIOPHAS
23 B) enunnunom 59 | onopHO-HaNpaBIAOLIEH,
OTIOPHOHAIPABIISIONICH, OTIOPHO
HaNpaBJISIOIIEH, OMOPHO-HANpaBIIAOLIas,
OTIOPHOHAIPABJISIOIIAS, OTIOPHO
HanpasJsroIas
24 A) KOHCTPYKTOPCKUX 60 | TpoliHOW ONOPHOM, TPOIHAsI ONOpHAs
25 b) onpono- 61 | maccoBOro, MaccoBOE, MaCOBOI'0, MACOBOE
HaIlpaBJOLIIEH
26 1A, 2b 62 | HOABMIKHEIE, ITOJBUIKHOE
27 1B, 2A 63 | IpOMEXYTOUYHOM, TPOMEKYTOUHAs
28 1B,2A 64 | moTo4Has CTalMOHapHasl, CTallOHapHas
MOTOYHAs




65 | mIactuueckon nedopmariuei,
IJIacTUYECKas nedopmarnus,
IUIACTUUECKOU nudopmaruei,
TUTACTUYECKOM nedapmanmet,
TJIACTHYECKON nudapmarueit

66 | ckileMBaHHMEM, CKJICHBAHUE

67 | yCTaHOBOYHOM, yCTaHOBOYHAs

68 | HampaBIAIOIEH, HATPABJISIFOIIIAS

69 | nBOiIiHOH HaIpaBJISIOIIEH, IBOMHAA
HaIpaBJISIOIIAst

70 | nBOIHOM HaIpaBJISIOIIEH, BOMHAA
HaIpaBJISIOIIAst

29 1A, 2b
30 15, 2B
31 1T, 2b
32 1B, 2A
33 1B, 2A
34 1B, 21, 31, 4b
35 15, 2B




